PaGouasi nporpaMMa TUCHUILIMHBI (MOYJIs1) « MeHeI:KMEHT OpPraHnu3auun», BRIKYasi
OLIEHOYHbIE MATEPHAJIbI

1. TpeGoBanus Kk pe3yiabTaTaMm 00yYeHUsI M0 TUCHUILIMHE (MOTYJIIO)
1.1. Ilepeyenb koMmeTreHuMi, ¢opmMHupyeMbIX JHCHUIVIMHOW (MoOay/J1eM) B Ipouecce
OCBOEHHS1 00pa30BaTeJbLHONH MPOrPaMMBbl

I'pynna komneTeHUM Kateropusi komnereHumii Koapbl u conepxkanne KoMneTeH i
YHuBepcalibHbIE - -
OobmenpodeccroHabHBIC ApanTanus K OIIK-3. CmocobeH  OCYIIECTBIATH

[IPOU3BOACTBEHHBIM YCIOBHAM | MPO(ECCHOHANBHYIO JeSITeNbHOCTh C
YYETOM KOHKPETHBIX 3KOHOMHUYECKUX,
9KOJIOTUYECKHX, COLMAJIBHBIX
(akTOpoB B pamMKax  CHCTEMBI
HOPMaTHBHO-IIPABOBOT'O

perymupoBaHus  cdepsl  oOparmeHus
JIEKapCTBEHHBIX CPEICTB

IIpodeccronansHbIe - IMK-1. CnocobeH  BBLIBIATH |
OIICHUBATh HOBEIC PBIHOYHBIC
BO3MOXKHOCTH, pa3pabaTbiBaTh OH3HEC-
TUTAHBI CO3JIAHWSI U Pa3BUTHsI HOBBIX

HaIpaBJICHUH JEeATEeIbHOCTH U
OpraHu3aIui, (dbopMupoBath u
BBIOUPATh OOOCHOBAaHHBIC DPEILCHUS B
TUTAaHUPOBAHUH u OpraHu3aLHx
MIPOM3BOJICTBA JIEKapCTBEHHBIX

CpCACTB, PYKOBOJAWUTL MPOU3BOJACTBOM
JICKapCTBCHHLIX CPEACTB

1.2. KoMmneTteHIuM ¥ HUHIMKATOPbI MX JAOCTH:KeHHHA, (POPMHUPYEMbIX JUCHUIIMHOM
(MojyJieM) B mpouecce 0CBOeHUs1 00pa30BaTeIbHOI MPOrpaMMbl

Kon Kon unankaropa
Coaep:xkaHue MHANKATOPA KOMIIEeTEHIIMU
KOMIIETeH UK KOMIIETEeHIHH
OIIK-3 OIIK-3.1 Pemaer 3amaum mpodecCHOHATBHON AEATENbHOCTH, OCHOBBIBAsCH Ha

MMpUHOHUIIaX u 3aKOHOMEPHOCTAX COIMMAJIbHO-3KOHOMHYCCKUX,
YHOpaBJICHYCCKUX W OpPraHrU3allMOHHBIX HPOLCCCOB B OpraHu3anui u
YIPaBJICHUHN MMPEANPUATUEM U IIPOU3BOJACTBOM JICKAPCTBCHHBIX CPEACTB

IK-1 I1K-1.6 PykoBoaut ¢apmanieBTHUecKOil opraHu3anuell, BBINOJHEHUEM ILJIaHOB,
MIOCTABJIEHHBIX 3aJad M OCYILIECTBICHHWEM IIPOIECCOB B IPOU3BOJICTBE
JIEKaPCTBCHHBIX CPEACTB

1.3. Pe3yabTaThl 00y4eHus1 10 JUCUMILIMHE (MOYJII0)
Heap n3yyeHns AMCUMIIMHBI (MOLYJI]) — U3yUEHHE KOHLIENTyaJIbHBIX OCHOB MEHEKMEHTA;
OCBOEHHE OCHOBHBIX MOHSATUI M KaTerOpuil MEHEKMEHTA; OCBOCHHE MPHUHIIUIIOB, METOJOB U
COBPEMEHHBIX TeXHOJIOTUH 3(h(heKTUBHOTO yrpaBiIeHUs.
B pe3ynbraTe u3yueHus: AUCUUIUIMHBI (MOIYJIs) 00yYaromuiics 10JKeH
3HATh:
® OCHOBHBIE KOHIIETILIUU PA3BUTHS MEHEIKMEHTA;
e ponu, pyHKIMHU U 33]]a4l MEHE)Kepa B COBPEMEHHON OpraHHU3alluy;
OCHOBBI TEOPUH 1IEJIETIONIaraHus U METO/Ibl IOCTAHOBKH IieNieil;
OCHOBHBIE PECYPCHI OpraHHU3AlINH;
BUJIbI 1 METO/IbI PallMOHAIM3AIMH CTPYKTYPBI YIIPABICHUSI IPOU3BOICTBOM
BHEUIHNE U BHYTPEHHUE (PaKTOphl OpraHU3aUH;
®  YIpaBJIEHYECKUE PEIICHUS U METO/Ibl TIOBBIMLIEHUS UX 3()()EKTUBHOCTH;
® METO/bI OLEHKH 3((HEKTUBHOCTH MEHEIKMEHTA,;
yMeThb:
® [IPUMEHATH [EPEOBbIE METO bl MEHEPKMEHTA Il COBEPILICHCTBOBAHUS 1€ATEIIbHOCTH
OpraHu3alLMNii;
e coOupaTh U CUCTEMATU3UPOBAThH YIPABICHUECKYIO HH(OPMALIUIO B COOTBETCTBUU C



[IOCTaBJICHHOW LIEIIBIO;

OLICHUBATb PECYPChI OPTAHU3ALUU [IPU IIPUHIATHH YIIPABICHYECKUX PEIICHUN;
MCIIOJIb30BaTh 3HAHUS B 00J1aCTH MEHEIPKMEHTA JIJISl U3yUYEHUS] BHEIIHUX U BHYTPEHHUX
yCJIOBUH NpH pa3paboTKe CTpaTeruu OpraHu3aluii;

IIPUMEHATH 3HaHUA B 00JJACTH MEHE/DKMEHTA IIPU pallMOHAIN3ALUN CTPYKTYP
YIPaBJICHUS;

BJIAJ1€Th:

METOJIaMU pean3alii OCHOBHBIX YIIpaBJIeHYeCKUX (PyHKIUN (IPUHATHE PELICHUH,
OpraHu3alys, MOTUBUPOBAHHE U KOHTPOJIb);

COBPCMCHHBIMU METOJaMH TOCTAHOBKHU ueneﬁ;

CIOCOOHOCTBIO YYaCTBOBATh B pa3pabOTKe PEIICHUH ¢ y4eTOM BHEIIHUX U BHYTPEHHUX
YCIIOBH;

CIIOCOOHOCTBIO aHAJM3HPOBATh PEIIaTh YIIPABICHUYECKHE 3a1a4H;

CHOCOOHOCTBIO MPUHUMATh YYacTHE B PallMOHATIN3ALUU CTPYKTYPhI YIIPaBICHUS.

2. O0beM, CTPYKTYpa U coepKaHue TUCHHUILNINHBI (MOLYJIs1)
2.1. O6beM TUCUMIIMHBI (MOTYJIs1)

2.2. Tembl

Buowt yuebnoii pabomot Dopmot 00yuenusn

Ounas

O01mas TPYA0eMKOCTh: 3a4ETHBIE eIMHUIIBI/9achl 3/144
KonTakTHas pabora: 72
3aHATHS JIEKIIMOHHOTO THIIA 36
3aHATHSA CEMUHAPCKOTO THUIA 36
KoncyabTanuu 0
ITpoMexyTOUHAS aTTeCTALMS: 3a4ET C OLICHKOM 0
CamocrositesibHasi padota (CP) 36

(pa3aeiibl) OMCHMILIMHBI (MOAYJSA) € YKa3aHMEM OTBEJIEHHOI0 Ha HHUX

KOJINYeCcTBA 4acoB 1o ¢opmamM 00pa3oBaTeIbHO AeSITeJIbHOCTH
Ounasn ¢hopma odyuenusn

Buapl yueoHoii padortsl (B yacax)
Ne | HaumeHoBaHme Tem Konrakias padora
3ausTus
n/n | (pazaenos) 3aHATHSA CEMMHAPCKOr0 THIA Cp
JIEKIIMOHHOT'0 THIIA
J HHuble 13 C JIP Huble

1. MeHneKMeHT KakK 4 0 0 4 0 0 4
pecypc opraHU3aIiH

2. ITocTanoBka LeJH. 4 0 0 4 0 0 4
IInanupoBanme  Kak
hyHKIHA
MeHeDKMEHTa

3. AHanu3 BHYTpEHHEN U 4 0 0 4 0 0 4
BHEIIHEH cpenpl B
MEHEKMEHTE

4. OpraHuzanyoHHbIE 4 0 0 4 0 0 4
CTPYKTYpBI B CHUCTEME
YOpaBICHUS

5. KommyHnukanus B 4 0 0 4 0 0 4
mporecce
MEHE/DKMEHTa

6. Teopun MOTHBALIUU U 4 0 0 4 0 0 4
WX WCIIOIb30BaHHE B
MEHEKMEHTE

7. YupaBiueHne TpyHmoi 4 0 0 4 0 0 4
u ¢dopmupoBaHue
KOMAaH/TbI

8. 3¢ deKTHBHOCTD 4 0 0 4 0 0 4
MEHeDKMEHTa

9. CoBpemMeHHbIE 4 0 0 4 0 0 4




TCHACHIIUN
MCHCIP)KMCHTA

Ilpumeuanusn:
JI — nexumm, I13 — mpaktuueckne 3anatus, C — cemunapsl, JIP — mabopatopusie pabots, CP — camocTosiTensHas

pabora.

2.3. Copepxkanue JMCHMILIMHBI (MOAYJIsI), CTPYKTYPHMPOBAHHOE IO TeMaM (pasjenaMm) H
BUaM padoT

Conepxanue JIeKIIMOHHOTO Kypca

HaumenoBanue Tem (pa3esioB)

Copaep:xanue JIEKIIHOHHOT0 Kypca

MeHeKMEHT
OpraHu3aIuu

KaK pecypc

[onstne wmenemxmenta. [lpeaMer uW3ydeHHs] AUCUUIUIMHBI
(MeHemKMEHT). 3afaud JUCHUIUIMHBL. B3auMOCBS3b OCHOBHBIX
KaTeropuii MEHEPKMEHTA: I[eJb, MPEIMET, CYOBEKThI U OOBEKTHI.
Buns! 1 mpuHIMIIEI MEHEKMEHTa. Pecypcsl opranusanuu.
VYnopaBieHue Kak cucTeMa. YIpaBiseMmas U yIOPaBIsoLIas
nmoncucreMa. DopMHpPOBaHUE POCCHICKONH MOJETH YIIPaBICHUS.
B03MOXXHOCTh HWCIONB30BaHUS 3apyOEKHOTO ONBITa (SITIOHCKAs,
aMepUKaHCKas, HeMelKas MOJAETN MeHeMKMeHTa). Hayka w
MpakTUKa YIpaBJICHUA B YCIOBHUSIX IIEpexoJa K PHIHOYHBIM
otHomeHussM. CocTosiHWE ¥ TpoOJeMbl  MEHE)KMEHTa B
coBpeMeHHoi Poccuu.

IlocranoBka nenu. IlnanupoBanue
KaK (DYHKIMSI MEHEHKMEHTA

ITonsTne  «uens  ympaBieHus».  LleneHampaBieHHOCTE U
uenenonaranye.  Mcrounukum — neneit  ympaBnenus.  Llenum
MeHemKMeHTa. Mertonsl neneodpasoBanus. [Ipomecc M MexaHnu3M
orpezieTIeHus 1enel ynpasieHus. LleneBoit moaxon B yrpaBiIeHHUH.
ITonarue Muccuu U ee 3HaUCHUE IS AE€TOBOM Cpeibl OpraHU3aIIY.
OYHKIUN MEHEIKMEHTA: IJIAHUPOBAaHUE, OPraHU3alMsl, MOTUBALIUS
n KoHTpoJsib. CocTaB (YHKIMH MEHEPKMEHTa, KPUTEPUU BHIOODA,
kinaccudukanms, oreHka, komOuHanus ¢GyHKuuid. OcobeHHoCTH
POCCUHMCKOIO MEHEKMEHTA. POCCHHCKMH MEHTAIUTET U €ro
BIIMSIHUE HAa CHCTEMY MEHEIKMEHTA.

AHanu3 BHYTPEHHEH M BHEIIHEH
Cpezbl B MEHEIDKMEHTE

CrpykTypa cpenbl yopaBieHUs. BHemHss cpena ynpaBleHHUs.
IloHATHS W OCHOBHBIE DJIEMEHTHl BHEIIHEW cpeabl. OCHOBHBIE
JJIEMEHTSHI IPSIMOTO ¥ KOCBEHHOT'O BO3JCHCTBUS BHEIIHEN Cpebl Ha
opranuzanuioo. COUMOKYJIbTypHbIE (DaKTOpBl, MEXIYHapOAHOE
OKpY’KEHHE. Ymupasnenue opraHuzaren B YCIIOBHSX
HEONpEIEICHHOCTH  BHEWHEeH cpenpl. BHyTpeHHsAs  cpeaa
ynpasieHusi. IloHAtne MW CTpyKTypa BHYTPEHHEH  Cpelbl
opraHuzauuu. Pa3nencHue BHYTpEHHEW W BHEIIHEW Cpelbl Kak
HPEATNOCBUIKH €€ OTKPBITOCTU M LENOCTHOCTH. THIBI OpraHu3anui
10 B3aUMOJICHCTBUIO C BHEIIHEN cpesioil.

OpraHu3allioOHHBIE CTPYKTYpHI B
CUCTEME YIIPABJICHUS

[Monsitue opranuzanuu, ee (Gopmbl, OpraHu3alMOHHAsl CTPYKTYpa.
YnpasiieHue COLUanbHO-9KOHOMUYECKUMU CUCTEMAaMU Ha IIpUMeEpe
opranuzauuu. Paspl KU3HEHHOrO LMKJIa opraHuszauuud. Hosoe B
TUNAX OpraHm3anuid. Ananrtamus K peIHKY. OpraHu3alnroHHOE
npoekTupoBaHne. OCHOBHBIC 3JIEMEHTHl CHCTEMBI YIIPABIICHHUS:
Lenb YIpaBIEHHS, MPOLECC YNPABICHUS, MEXAaHU3M YIPABIICHUS.
Opranmzanust  kak cucreMa. OCHOBBI  (DyHKIMOHHPOBAHHUS
opranm3anuy. CHCTEMHBI NHOAXON B MeEHEMkMeEHTe. IloHsATHs:
cHCTeMa, CHCTEMHBIH NOAXO0, CHCTEMHbIH aHajiu3, oOpaTHas CBS3b,
BXOJI, BBIXOJ|, CHUHEPIUs. 3aKpbIThle U OTKPHITHIC CHUCTEMBL.
CucTteMHOE MBIIUIEHHE B  MEHEKMEHTE. YIpaBieHUYecKas
nepapxusi. OCHOBHBIC YPOBHH YIPaBJICHHUSI.

Kommynukanus B
MEHEHKMEHTA

mponecce

3HaYeHWEe W CYIIHOCTh KOMMYHHUKAIIMH B  yIIPaBIICHUH.
KoMMyHukanuum Mexay oOpraHu3aluedl M BHEIIHEH cpeaou.
Hedopmanbhabie KOMMYHHKAIUH. MeXITUYHOCTHBIS
KOMMYHUKAIIHH. KoMMyHUKAITMOHHBII MCHEPKMCHT.
Kommynukamuss B Mapketunre. IIyTH  cOBepIIEHCTBOBaHUS
KOMMYHHMKAIIUii ¥ pPOJIb MEHEIKEPOB B ONTHUMH3AIUH 3TOTO
nponiecca. CoBpeMeHHbIe HOPMBI KOMMYHHKAIIHA.

Teopuu MOTHBALIUHA u
HCITOJIb30BaHNE B MCHEKMEHTE

ux

[MonaTus: WOTPeOHOCTH, WHTEpEC, CTHUMYJ, MOTHUB, MOTHBAIIHA,
MOTHMBAIIMOHHBIM  mpolecc. DTambl  Mpolecca  MOTHBALUU.
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MoTuBupoBaHHOE U peICKTHBHOE TIOBEACHNE. MOTHBAIS Tpya.
MotuBanmsi ¥ ctuMmyiupoBanue. OOmee W otnuume. Teopuu

MOTHBAIliM  TPyAa: COJCpXKATENbHBIE W  MPOIECCyalbHEIC
Hcnonp30BaHne KOHLENUMHA MOTHBALMM B  YIPaBICHUYECKOMN
MIpaKTHKE. MoTHBaIIMOHHBIN MCHEIKMEHT. OcobenHocTu

HCIOJIB30BaHUA B COBPEMCHHBIX OpIraHU3aluiX.

VYnpasienue IpyIION u
(hopMHpOBaHUE KOMAHIBI

[Monsitus: rpynmna, rpynmnoBoe mnoBeaeHue. CyIIHOCTh TPYIIIL:
npupona, knaccubukauus. [Ipuumnbl coznanus rpynn. Cragum
pasBUTHSL  TpYIIIL. CymHocTs M Pa3sHOBHUAHOCTH  TPYMHIL
Kondopmusm u HoHKOH(pOPMU3M. POJIb STHHIECKUX PUHIUIIOB.
Komauner: ocobass pasHOBUAHOCTH Tpymm. Pabouas rpymma u
KOMaH/ia: CXOACTBO M pasnuuue. Mopenb pa3BUTHA KOMAaHJBL
VYcnoBuss u  dakropsl 3(Q(HEeKTHBHOCTH TPYNIIOBOH  pabOTHI.
Tpynosast 3THka. JIuaepcTBO B rpymnme.

D¢ddexTrBHOCTH MEHEIIKMEHTA

Menemkepsl Kak mnpodeccuoHaIbHBIE ympasisomue. [loHsTue
3(p(EeKTUBHOrO yIpaBieHUs OpraHU3alyen: pe3yJbTaTUBHOCTD,
3¢ PEKTHBHOCTB, TIPON3BOUTEIHHOCTb.. KonTpoms B
MeHeKMEHTe. Buapl KOHTpons. OTambl Iporecca KOHTPOJ.
XapakTepucTUkH  3(PQEKTUBHOrO KOHTpons. VIHHOBamuu B
KoHTpose. H3mepenue pe3yapTaToB JAesTenbHOCTH. Mopens
5QQeKTUBHOI oOpraHM3aly. YTpaBICHHE HOBOBBEICHHSMH U
pa3BuTHEeM Teopuu ympasieHus. ConuanbHas U SKOHOMHUECKas
3¢ EeKTUBHOCTh: EIMHCTBO U B3aMMOCBSI3b.

CoBpeMeHHbBIE
MEHEKMEHTA

TCHICHIINH

COBpeMeHHHC TCHACHIIMHN n BOIIPOCHI MCHCIP)KMCHTA.
I'mobammzammsa. Otuka.  MynbTHKYJIBTYpHBIE — UEIOBEUECKHE
pecypcel.  IlpeanpuHumarenbcTBo.  MEHEIKMEHT B MHpE
9JIEKTPOHHOTO OW3Heca. YTpaBieHHE 3HAHMSAMH. MeEHEeKMEHT
3HaHWH B oOywaromielicst opraHusanuu. BceoOmiee ymnpasineHne
Ka4eCTBOM...

Coaeprxanue 3aHATHII CEMHHAPCKOI0 THIIA

HaumeHnoBanue Tem (pa3iesioB)

Tun Conep:xanue 3aHATHII CEMMHAPCKOI0 THIA

MenemKMeHT
OpraHu3auu

KaK pecypc

C Pasnenenne Tpyma  Kak = HCTOpUYECKHI  Ipolecc
000cO0NeHNS, 3aKPEMIICHUs], BUAOU3MEHEHUS OTICIBHBIX
BUJIOB JIEATENPHOCTH. BHABI M XapakTepHcTHKa Tpyla.
OyHKINOHAIBHOE pa3elieHHe YIPaBJICHUECKOTO TPyIa.
OcHOBHBIE 3JIEMEHTHI mporecca YTIpaBICHNUS.
OyHKIMOHAIFHOE W CTPYKTypHOE (BEpTUKAIBHOE U
TOPHU30HTAIILHOE) pa3/ieliecHHe TPYAA B YIIPABICHUH.

IlocranoBka wnemu. IlnanupoBanue
Kak (DyHKIHS MEHEKMEHTa

C [TnanupoBanune kak ¢yHKOUsE MeHekMeHrta. llenn
MJIaHUPOBaHUS. Buabl TUIaHUPOBaHUA: OINEPATUBHOE,
TaKTUYECKOE, CTPATErMYECKOe. YPOBHU IIJIAHUPOBAHUS.
Meroasl noctanoBku 1enei. JlepeBo ueneid. YmpasieHue
O LIETISIM.

Muccus opranuzamuu. Bunenme. Ilemmn. Crparterun
pazButusa. [lpumepsl MHCCMM W CTpaTerud pa3BUTHUS
COBpeMeHHbIX opranusaiuil. [loctpoenue nepepa Lenei.

AHanu3 BHYTpeHHEH U BHEUIHEH
Cpelibl B MEHEJDKMEHTE

C OCHOBHBIE 3J€MEHTHl BHEUTHEW cpensl. llomuTHueckue,
HSKOHOMHMYECKHE, COLUOKYJIBTYPHBIE U TEXHOJOTMYECKHE
(hakTOpBI, MEXIyHapOJHOE OKpykeHue. VI3meHeHHS B
JESATEIBHOCTH opraHuzanuen B YCIOBHSX
HEOTpEeIeICHHOCTH U HeCTaOMIbHOCTH BHEUIHEH Cpeapl.
AHanu3 W OLEHKa BHYTpPEHHEH U BHEIIHEH Cpelbl
opranuzaiu. SWOT-ananus. II9CT-ananus.

OpranuzanvoHHbIE
CHCTeME YIPaBIICHHUs

CTPYKTYpPHl B

C CtpykTypa ymopaBlieHHWss W €€ DJIEMEHThl, Bumisl
YIPaBICHYECKUX TeXHOJNOTHHA. THIBI yHpaBlieHYECKUX
CTPYKTYD. MexaHHCTHIECKAs u OpraHuJecKas
OpraHHU3alOHHbIC CHCTEMBI. TpamuunonHas,
JIMBU3MOHANIbHAS M MATPUYHAS CTPYKTYPhI OpraHH3allHii.
KopropaTiBHas 1 HHIUBHUITY aTHCTUYCCKAS OPTaHU3AIHH.
AHanu3 OpraHW3alHOHHOW CTPYKTYpHl COBPEMCEHHOMH
opranusanuu. OmnpeneneHue TUOA  CTPYKTYPBI IO
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OTHOLICHMIO K BHELIHEW W BHYTpeHHeEW cpene. IIpumepsl.

Onmucanue NpeuMyIIeCTB U HexoctaTkoB. IIpaBa w
0053aHHOCTH ~ OCHOBHBIX  JOJDKHOCTHBIX ~ JIMI W
TOAPA3ACIICHHM.
5. KommyHnukanus B rpouecce C Bunpl kommyHukanwmii. BepOanpHas u HeBepOanbHas
MCHEKMEHTA KOMMYHHKAIIHS. KomMyHuKaIMOHHBIHA Tporecc.
KoMmMyHuKanmoHHble — Gapbepbl M CHOCOOBI  HX
npeojioieHus. 3HadeHWe oOpatHoil cBs3u. Kanambl
KOMMYHHUKanuu. TUIIBI KOMMYHHUKATHBHBIX CTPYKTYP.
6. Teopun MOTHBAIIH u ux C CopepxaTenbHBIE TEOPUH MOTHBAIUH. Teopus mMepapXuid
HCIIOJIb30BAHUE B MEHCIKMEHTE notpedHocTelr A. Macnoy. Konnenumst motusanuu /1.
Maxknenanna. Teopust «aByx ¢axropoB» . Xepuodepra.
IIponeccyansusie Teopun. Teopust oxumanuii B. Bpyma.
Teopuss moctanoBku ueneil. Teopuss paBeHCTBaA.
Konmermnus napTuCHIIaTUBHOTO YIIPAaBICHHUS.
Vcnonp3oBanue Teopuil MOTHBALMH B JIEATEIBHOCTH
MeHeIKepa TUTS TTOBBITIICHUS 3¢ PEKTHBHOCTH
YIIPaBICHUS.
7. VYnpasnenue TpymInou u C XapakTepuCTUKU Tpynmnsl. [pynmoBele MpoLECCH U
(hopMupoBaHUEe KOMaH/IbI TPyNNOBBIE  COCTOSIHMA. ['pynmoBas — CIUIOUEHHOCTb.
I'pynnoBeie HOopMBI. [loTeHIManmbHBIE MpEUMYyIIECTBA U
HEJIOCTAaTKU paboThl B IPYIIIE.
8. O dhexTHBHOCTS MEHEIKMEHTA C ®DaxTOphI, BIXSAIONIME HA ycnex opranu3anun. OueHka u
n3MepeHus 3QpQPeKTuBHOCTH yrpasieHus. DPPeKTHBHOE
yIpaBieHUEe OpPraHU3alMsAMU. 3aladd MEHEDKEPOB 10
obecrieueHNI0 3()(HEKTHBHON ONEPaTHBHON NESTENFHOCTH
OpraHM3aliy. 3aja4d MEHEIKEpOB 10 3(PPEKTUBHOMY
CTpaTerH4eCKOMY Pa3BUTHIO OpraHu3anuei
9. CoBpeMeHHbIE TEH/ICHITNH C TenaeHIMH COBPEMEHHOIo yImpaBiieHus, (GopMHupyeMbie
MEHEKMEHTa MOJ  BIMSHHEM  HMHHOBALIMOHHOTO  Pa3BUTHSI |
SKOHOMMYECKHX  YCJIOBHHA. YNpaBiICHHE KaueCTBOM.
MHHOBAaIMOHHBI MEHEIKMEHT, KaK COBpeMeHHas (opma
MeHeKMeHTa. [Ipodeccronanu3arust yrpasieHus.
MeHemKMEHT, OCHOBAaHHBI Ha OOMIMX IIGHHOCTSX.
AHanu3 oOIIMX KOPIIOpPAaTHUBHBIX LeHHocTeW. Hamuuume
0c000# AUCHMIUIMHBI TPYAA, OCHOBAaHHOW Ha OOLIMHHOCTH
Y B3aIMOIIOMOIITH.
Coaep:xkanue caMOCTOATEIbHOM padoThI
;\j‘:’[ HaumeHnoBaHme Tem (pa3aesoB) Copaep:xxaHue caMOCTOATEIbHOIM PadoThI
1. | MeHemxMeHT KaK pecypc | Paznenenne Tpyna B OpraHM3aldM 10 KOJHMYECTBEHHOMY U
OpTaHM3AINA Ka4eCTBEHHOMY Ipu3HakaM. PaszeneHue u Koomepanus Tpyaa Ha
HNPEANPUATUH, UX 3HAYEHUE € HKOHOMUYECKOM U COLUAIbHON
CTOpOH, (DaKTOpBI, BIMAIOIIME Ha HHUX. TeXHOJOTHYECKasd,
¢byHKIMOHANbHAsT (GOpMBI M TEXHOJOTHMYECKas, HKOHOMHYECKas,
NICUXO0(H3HOJIOTHYECKas], COLMAIbHAs [PAHMIIBI pa3/ieieHHs TPYIa.
2. | IlocranoBka nemu. [lnanupoBanme | Crparernueckue OU3HEC- €IUHMIBI U CTPATETHMH OM3HEC — yPOBHSL.
Kak (yHKIHS MEHEKMEHTa Ponp KOHKYpEHTHOrO IIpeMMyINECTBa B CTpaTerHax Owu3Heca.
BiusHue  nuHaMMYHOM M HEONpEAENICHHOW  cpelbl  Ha
OPTaHM3ALMOHHYIO CTPATETHIO.
3. | AHanu3 BHyTpeHHeHd W BHemHed | [logBMKHOCTE M HEONpPENENEHHOCTh BHEIIHEW cpensl. Meron U.
cpelsl B MEHEIKMEHTE Ancodda. CriocoObl paboThl MEHEIDKEpa C CUTYaIMel B YCIIOBUX
BbICOKOM  HeompeneneHHocTu. IIpaBunmo  Ilaperto. IIpuemsr
peduiekcuu.
4. | Opranu3anvoHHbIe CTPYKTYpsl B | CyIIHOCTH CTPYKTYPHOTO IIOAXOAa K OpPraHM3allMd W METOJBI
CHCTEME YIPaBICHUS MIOCTPOSHHS OPTaHM3AIIMOHHBIX CTPYKTYP Ha COBPEMEHHOM 3Tarle.
5. | KommyHukanus B mporiecce | Bo3MOXHOCTH COBpEMEHHBIX HMH()OPMAIIMOHHBIX TEXHOJOTHH IS
MEHEeKMEHTa MOBBIILIEHUS 3¢ peKTUuBHOCTH KOMMYHUKAIHH. Ponb
nH(pOPMAaMOHHBIX TEXHOJIOTUH B YIIPaBICHYECKUX
KOMMYHHUKalUsAX. Bompockl KOMMyHHMKaluMd B  TJI00AIbHBIX
oprasu3aiusx. OKCIUIMIUTHAS ¥ UMILTUIIUTHAS KOMMYHUKAITHSL.
6. | Teopun  mormBammu  u  uX | CIOXKHOCTh TOCTPOCHMSI KOMIUIEKCHOH TEOpHHM  MOTHBAIMH.
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HCTIONB30BaHUE B MEHEKMEHTE CoBpeMeHHbIE MPOOIEMbI MOTHBAIIMU COTPYIHUKOB OPTaHU3ALUH.
MotuBauysi ¢ y4eToM KyJIbTYPHBIX Pa3JIM4Mi.

7. | Yupasnenue TpYTITOi 1 | MopanbHO-TICHXOJIOTHYECKass aTMocdepa U TPOU3BOAUTEIBHOCTH
(bopMUpPOBaHUE KOMAH/IBI tpyaa. CtumynupoBadue Tpyaa. JIeHbI'W Kak CTUMYJI MOBEACHHSL.

8. | DdbdexTuBHOCTH MEHEIKMEHTA O¢ddekTuBHOCTE  CONMATBHO-IKOHOMHUYCCKOW  CHCTEMBI |

3G PEKTUBHOCTD MEHEIPKMEHTA. CocraB 3arpar Ha

OpraHU3aIHOHHO-YITPABICHUCCKYIO NEATCIBHOCTh U (haKTOPBI, €ro
onpenensoomue. HampasneHuss M IyTH SKOHOMMHU 3arpar Ha
OpPraHU3allMOHHO-YIIPABICHYECKYIO ESATENBHOCTb.
9. | CoBpemeHHEIE TeHaeHH | PasBuTie BHIOB oOydeHUs, mepeoOydeHus W MpodecCHOHATBHON
MCHCI?>KMCHTAa NnepernoaAroToOBKr MCHCIPKCPOB. Hay‘lHO-I/IHTeJ'IJ'IeKTyEUII)HHﬁ
IIOTEHIIMAJI MCEHCIKMCHTA XapaKTepI/ICTI/IKI/I 0pFaHH3aHHOHHOI71
KyJIbTypbl. HarmonanbHble akTopbl B KOPIIOPATHBHOM KYJIBTYE.
3. OuneHoYHbIEe MaTepUaJbl JIsl TNPOBEJEHUS] TEKYLIero KOHTPOJS YCIeBaeMOCTH H
NMPOMEKYTOYHOM aTTEeCTANMH 00y4alOMIUXCS N0 JUCHUILIHHE (MOAYJII0)
[lo nucuumnumHe (MOIYIIO) HPETyCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJIS KadyecTBa

OCBOEHHS:

® TEKYIIHUA KOHTPOJIb YCIIEBAEMOCTH;

® IIPOMEXYTOYHAs aTTECTAIMUA 00YJarOIIUXCS MO AUCIUILTHHE (MOAYIIIO).
3.1. OueHoyHble MaTepHAJbl I INPOBeJeHUS TeKylledl aTrrecTaluv MO0 JAUCHUILIHHE

(MoayJ110)
Ne | Konrposmpyemble TeMbl (pa3/esib) HaunmeHoBaHHe OLIEHOYHOTI'O CPeICTBA
n/n
1. | MeHemKMEHT Kak pecypc OpraHu3aiiu VYerupii  ompoc.  HccnenoBarenbckuii
npoekT (pedepar)
2. | IlocranoBka menmum. IlmanmpoBanme  kak  ¢yHKUMA | YCTHBIA — ompoc.  MccnemoBarenbckuit
MEHEDKMEHTA mpoekT (pedepar).
3. | AHanu3 BHyTpeHHE! U BHEIIHEH Cpelbl B MEHEKMEHTE Verneii  ompoc. HccnenoBarenbckuii
mpoekT (pedepar)
4. | Opranu3anvoHHbIE CTPYKTYPbI B CUCTEME YIPaBICHUS Ycrasiii onpoc. Kelicel. Munu-tect
5. | KoMMyHuKanus B npouecce MEHEI)KMEHTA VYeruplii  onpoc.  MccnenoBartenbCkuid
npoekT (pedepar)
6. | Teopuu MOTUBALIMU U UX UCIOJIb30BAHUE B MEHEKMEHTE YcrHbilt onpoc. MUHH-TECT.
7. | Yupasnenue rpymmoi 1 ¢opMHUpOBaHIE KOMaH bl Ycrubiii onpoc. Keiichl.
8. | YmpaBneHueckue penieHusl B MCHEKMEHTE Ycrubiit onpoc. Kelichl.
9. | CoBpemMeHHBIE TEHACHIMN MEHEIKMEHTA Ycrasiii onpoc. KonTponeHast pabota.

3.1.1 TunoBble KOHTPOJIbHBbIE 3aJaHUSI WM WHbIe MATePHAJIbl, HeOOXOAUMBbIe ISl OLeHKH
3HAHMI, yMeHHM i, HABBIKOB M (WJIN) ONBITA [IeATEJbHOCTH B MpPoLecce TEKYILIEero KOHTPOJIs
ycneBaeMoCTH
YcTHBII onipoc

Ne KonTponnpyemsbie TeMbl Bonpocs! k onpocy
n/n (pa3neJibl)
1. | Menemxment kak pecypc | 1. Paznenenue Tpyna Kak MCTOPHUYECKHH Tporiecc 000coOIeHwMs,
OpraHu3anuu 3aKperIeHHs], BUTON3MEHEHUS OTAENBHBIX BUIOB JESITEIbHOCTH.
2. Bunbl v xapakTepucTyka Tpyaa.
3. OYHKIMOHAIBHOE Pa3/IeNeHUE YIPABIEHYECKOT0 TPy Aa.
4. OCHOBHBIE AJIEMEHTHI ITPOIIEcca YIPaBICHUS.
5. OyHKIIMOHANBHOE W CTPYKTypHOE  (BEepTHKalIbHOE U
TOPU30HTAIIbHOE) pa3/ieICHUE TPYAA B YIIPABICHUH.
2. | IocranoBka nemu. | 1. [InmaanpoBaHue kKak QyHKIHS MEHEHKMEHTA.
[TnanupoBanue xak QyHkous | 1. enu mnannpoBaHus.
MEHEeKMEHTa 2. Bunet ITAHUPOBAHMUSL: OIEepPaTUBHOE, TaKTU4ECKOE,
CTPaTEru4ecKoe.
3. YpOBHH NJIaHUPOBAHUSL.
4. MeToasl TOCTAaHOBKH IIEJIEH.
5. JlepeBo neneii. YpasieHHe 10 IETSIM.
3. | Anamms BHYTPEHHEH u| l. OCHOBHEIE 3JIEMEHTHI BHEIIHEN CPEIbL.
BHCILHCH Cpeabl B |2 [losuTHYyeCKUE,  DKOHOMUYECKUE,  COLMOKYIbTYPHbIE H
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MCHCIPKMCHTC TCXHOJIOTUYCCKHUEC d)aKTOpI:I, MEXIYHAPOAHOE OKPYIKEHHUE.

3. W3smeHenuss B JESATENbHOCTH OpraHM3allel B YCIOBHSIX
HEOIPeIeICHHOCTH U HeCTaOMIBHOCTH BHEIITHEH CPEbL.
4. | OpraHu3anuoOHHbIE 1. CrpyKTypa YIpaBJeHUS U €€ dJIEMEHTHI,

CTPYKTYPbI B cucreme | 2. Bunel ynpaBineHUecKMX TEXHOJOrMil. Tumbl ynpaBileHYECKUX

yHIpaBJICHUS CTPYKTYP.
3. Mexanucrtuyeckass M OpraHMYecKass  OpraHM3allOHHBIC
CHUCTEMBI.
4. TpanuuuoHHas, AMBU3UOHAIBHAs M MAaTpPUYHAsl CTPYKTYpPBI
OpraHu3alui.

KopropatuBHas 1 HHANBHUYAIHCTHYECKAsi OPraHU3alluH.
Buapl kKoMMyHHKaAIU.
BepOanbHas 1 HeBepOaibHAs KOMMYHHKAIIHSL.

5. | KoMmMmyHukamuss B mporecce
MEHEIKMEHTAa
KoMmMmyHuKanmoHHbIN Iporecc.

KoMmyHuKaImoHHbIE Oapbephbl H CIIOCOOBI MX TPEOI0TICHUS.
3HaueHue 0OpaTHOH CBA3M.

Kananbsl KOMMyHUKaIMH.

Tunbel KOMMYHUKaTUBHBIX CTPYKTYD.

6. | Teopun MoOTHMBaUMM U UX
HCII0JIb30BaHUE B
MEHEDKMEHTE

CopepxaTenbHblE TEOPUH MOTUBAIUH.

Teopus uepapxwuii morpedHoCcTeH A. Macioy.
Konuenmus motuBanuu J[. Makkienana.
Teopus «aByx dpakTopo» @. Xepuodepra.
IIpoueccyanpHble TEOPUH.

Teopus oxunanuil B. Bpyma.

Teopus HocTaHOBKU LiENIEH.

Teopus paBeHcTBA.

KOHL[GHHI/IH MapTUCUITIATUBHOI'O YIIPaBJICHHUA.
XapaKTepUCTUKH TPYIIIIHI.

I'pymnmnoBsle mpoIecchl ¥ TPYHIOBBIE COCTOSIHUS.
I'pynnoBast CriyIOu€HHOCTb.

I'pynnoBsie HOPMBI.

[loreHumanbHple NpEeMMyILIECTBA W HELOCTATKH pPadOTHI B

7. | YopaBnenue  rpymnmod  u
(dhopMHpOBaHHE KOMAHIBI

N s - e e R e e e N el e e ol S e 4

YIIIIE.
8. | DdbdexruBHOCTH @DaxTOPBbI, BIHUIONME HAa YCIIEX OPraHU3aIHH.
MeHEeKMEHTa Ornenka 1 n3mepeHnst 3P HEeKTHUBHOCTH yIIPaBICHUS.
D¢ dexTuBHOE yrIpaBIeHIE OPraHU3AIISIMU.
3agaun  MeHeKepoB 1o  obecrieueHHo  3ddexTHBHON
OIepaTHBHOMN JEATEIbHOCTH OPraHU3aLUH.
5. 3agaun  MeHemKepoB 1O S(P(PEKTHBHOMY CTPAaTETHUECKOMY
Pa3BUTHIO OpraHH3alueH
9. | CoBpemeHHEBIE TeHaeHuu | 1. TeHnaeHIMM COBPEMEHHOTO yINpaBJieHus, (HOpMUpYEMBbIE O]
MECHCI)KMECHTA BJIMTHUEM WHHOBAIIMOHHOT'O pa3BUTUA U SKOHOMUYCCKUX yCHOBHﬁ.
2. YmpapieHre Ka4eCTBOM.
3. VHHOBAaIIMOHHBIE MEHEKMEHT, KaK COBpeMeHHas Qopma
MEHEKMEHTA.
4. [podeccronanu3anys ynpaBicHHsL.

Keiicol (cuTyanuu u 3a1a4M ¢ 32JaHHBIMHU YCJIOBUSIMH)

Tema 4. Opranu3zanoHHbIE CTPYKTYPbI B CCTEME YIIPaBJIeHUs

1. IllTaGHas opraHW3aIiOHHAs CTPYKTYpa — €€ OCOOEHHOCTBIO SIBISIETCS BBIJEIIEHUE BCEX WU
6OJ'II>HII/IHCTBa Q)YHKHHOHaHLHI)IX 3BCHHBCB B IHTa6 C CO6CTB€HHI)IM pYKOBOZ[CTBOM — 3BCHOM
(GyHKIIMOHATBHO-THHEWHOTO Tuma. [loJHOMOYMS ATOro 3BEHa, Kak MPaBHIO, OTPAHHYEHBI
TOJIBKO yCJ'IOBI/IflMI/I ynpaBneHI/m q)YHKHI/IOHaJ'H)HI)IMI/I 3BC€HbsSIMU, HO HE paCHpOCTpaHﬂIOTCﬂ Ha
HIDKECTOSIINE JTUHEHHBIE 3BEHbS.

Ota cucremMa MEHEDKMEHTa yJa4HO OpPHUEHTHPOBAaHA Ha pEIICHWE KOMIUIEKCHBIX IpOOJieM,
COTJIACOBAaHUE pelIeHni MHOTO(YHKIMOHAILHOTO TUIA, OIArONpUSTHYIO OpraHU3aIU0 paOdOThI
(GYHKIMOHATIBHBIX 3BeHhEB. HO TIpm  yBemMUMBAIOMIMXCS O0BEMax (PYHKIMOHAIBHOM
JESTeNbHOCTH W TPU PACHIMPEHHUH MAacIiTa0OB yMHpaBlieHUS INTa0bl MOTYT BBHIpacTaTh B
napajvieJIbHYI0 CTPYKTYPY M, TEM CaMbIM, BO3HHKAET OMACHOCTh MOTEPU HEOOXOAMMBIX CBSI3EH
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(YHKIIMOHAJIBHOTO W JIMHEHHOro OJIOKOB OpraHM3allMOHHOM CTPYKTyphl. B 3Toil cucreme
BBOJISITCSl 3B€HbSI JINHEHHO-(DYHKIIMOHAILHOTO THIA (3aMECTUTEIN PYKOBOAUTEINS IO KOMILJIEKCY
¢byHKuMi), 1 110 3TUM O10KaM npoBoAuTcs AuddepeHtmanys GyHKIMOHATBHBIX 3BEHBEB.
Omnpenenure NperMyIIEeCcTBa U HEIOCTATKHU TaHHOW CTPYKTYPBI.

2.MatpuuHasi OpraHM3alloOHHasl CTPYKTypa- € 0COOCHHOCTh 3aKitoyaeTcs B JudQepeHranuu
CBsI3eH JIMHEHHOW M (PyHKUIMOHATBHOW MOJYMHEHHOCTH, YTO J€JaeT CTPYKTYpY aJanTHBHOM K
M3MEHEHHUSIM OKpY’KaIoIel cpe/ibl, TMOKOM B MCIIOJIb30BAaHUM MOTEHIIMAa MpodeccHoHalIn3Ma U
BO BPEMEHHOI opranuzanuu ee GyHKIIMOHUPOBAHUS.

Marpuunbsie OC uMeroT 00JIbIIOe paclpoCTpPaHEHUE B YIPABICHUN COBPEMEHHBIMHM KPYITHBIMU
¢dbupmamMu, 0COOEHHO TPaHCHAIIMOHATIbHBIMU

Onpenenure NperMyIIECTBAa U HENOCTATKHU JTAHHOW CTPYKTYPBI.

Tema 6. YestoBeueckue pecypchbl B CHCTEME MEHeIKMEHTa

HeoxxnpaHHO Ui BCEro KOJUIEKTMBA BAac HA3HA4alOT PYKOBOJIUTENIEM OTHAENA, XOTS BCE
OXUJAIM Ha3HA4YeHHs] JApPYroro 4ejgoBeKa, SBJAoUIerocss HedopMalibHbBIM JuaepoM. B
KOJIJICKTHBE HaKaluWiack o0cTaHOBKa. Bamu neficTus.

1. BblsicHUTB, KTO sBisieTCs caMbIMHM SIPKMMHU NPOTUBHMKaMH Bamied kanaunatypsl. Cyxo,
o(umaneHO BBI3BATh UX HA Oeceay U TOHOM, HETEPIISIIIUM BO3PaXKECHUH, U3JI0XKUTh YCIOBUS UX
nanpHene paboTel Ha cBoeM MecTe. B ciyyae mpoTHBOIEHCTBUS IPUHUMATh CaMble JKECTKHE
aJIMMHHCTPATHUBHBIE MEPHI.

2. Ilocraparbcs HailTM OOIIMI S3BIK C KOJJIEKTUBOM, CTHUMYJIHPOBATh €r0 MOJOXKUTEIbHbIE
SMOIUH, HAIIPUMEP, YCTPOHUTD MOE3/IKY 3a TOPOJ, TJIe B HENIPHHYKACHHOH 00CTaHOBKE 00CYAUTH
TM0JIO’KEHHE B KOJIJIEKTUBE U MOCTapaThCs MPUBIIEYb COTPYAHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnekaTb KOJUIEKTUB K (OPMYJIHMPOBKE Lieleld M BBIPAOOTKE pELICHUH, KacaroIuxcs
pa3paboTKu MIOY-TIPOTpaMM M OpPTaHHW3alliy racTposieil aptuctoB. [Ipu mepBoil BO3MOKHOCTH
[pO/ABUraTh TOAYMHEHHBIX 110 CIIYy)KEOHOM JIeCTHHIIE, 4Yallle TMPOBOAUTH COBELIAHHS B
KOJJIEKTUBE, JAEJIernpoBaTh MOAUYNHEHHBIM JOTIOJHUTEIbHbIE TOTHOMOYHSL.

4. IlycTuTh cUTyalMio Ha caMOTEK, HE MPUHUMATh OJIM3KO K CEp/Ily BCE BBINAIbl U YKOJbI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTAaHOBKAa HOPMAaJIM3yeTcsl cama
COOO1.

Brei6op MHAMBHIIyallbHOTO CTHJIS PYKOBOJCTBA KOJJIEKTUBOM SIBIISIETCSl OJHOM M3 Haumbosee
BAKHBIX 3aJau s MeHelkepa. Bompoc: Kakoil cTwib pyKOBOACTBa, IO BalleMy MHEHMIO,
SIBJIIETCS. HAWITYYILINIM?

a) HeBmemaTenbCTBO: HM3KHI ypOBEHb 3a00ThI O MPOM3BOJACTBE M JIOAAX. PykoBoauTenb He
PYKOBOJUT, MHOIO JenaeT caM. PykoBoauTenb JOOMBaeTCsi MUHUMAIBHBIX peE3yJIbTaTOB,
KOTOPBIX JOCTATOYHO TOJIBKO JUIS TOT'O, YTOOBI COXPAHUTh CBOIO TOJDKHOCTh B OPTaHU3AIHH.

0) Teras koMIaHus: BBICOKUN YpOBEHB 3a00ThI 0 Jt01s1X. CTpeMileHne K

YCTAHOBJICHUIO JIPY>KECKUX OTHOIICHUH, MPUATHOM aTMochepsl U yaoO0HOro Temmna padotsl. [lpu
3TOM PYKOBOAMTENS HE UHTEPECYIOT, OYAyT JI JOCTUTHYTHI

KOHKPETHBIE U YCTOMUUBBIE PE3YJILTATHL.

B) 3ajaya: BHHMMAaHHME PYKOBOJIUTENS TOJHOCTBIO COCPEAOTOYEHO Ha IPOU3BOJICTBE.
YenoBeueckomy (akTopy 100 BOOOIE HE yIeNeTcsl BHUMaHHe, JTM00 yIenseTcs KpaitHe MaJlo.
r) 3oJ0Tas cepelrHa: PYKOBOAMTEIb CTApaeTCsl B CBOMX JEMCTBHUSX B JIOCTATOYHOM CTENEHU
coueTaTb KaK OpPHEHTAlMI0 Ha MHTEPEChl YEJIOBEKa, TaK M HaA BBIIIOJHEHUE 3a/JadM.
PykoBonuTens He TpeGyeT CIMIIKOM MHOTO OT COTPYIHUKOB, HO U HE MOIMYCTUTEIbCTBYET.

1) KoMaHga: pykoBOJIUTEIND MOJHOCTHIO MOIJIOIIEH CTPEMIIEHUEM K JIOCTHIKEHUIO ONTHUMAJIBLHOTO
COEIMHEHMsI HHTEPECOB Uuepe3 BHUMaHHUE U K IPOU3BOACTBY, U K oM. OO1Ire 00s13aTenbCTBa,
KOTOpbIe OepyT Ha ceOsl COTPYAHUKHU IO JOCTHXKEHHIO IIeNieil OpraHu3aiiy, BeayT K JJOBEPHIO U
YBa)KEHHIO BO B3aUMOOTHOUICHHUSIX.

Tema 8. Ynpasaenue rpynmnoi u ¢popMupoBaHnne KOMaHAbI

Bb1 nupekTop pexiiaMHOro areHTcTBa. Baim mogunHeHHbIe — 3KCTPacHelMaIuCTbl, JOCTHUTIINE
BBICOKOM KBaJM(UKALMU, OTBETCTBEHHbIC, WHHUIIMATHUBHBbIC PaOOTHUKH, TBOPYECKHE JIOMH,
xKenaronue 1 ymeronue 3G dektuBHO paborath. Beidbepure



CTHJIb YIIPaBJIEHUS B JaHHOU opranu3auuu. OTBET:
a) CTaBbTE MPOOIIEMY, TPOSICHINTE IEJIM U JOCTUTAUTE COTIIACHS 110 OTHOIICHHUIO K HHM;
0) mpenoctaBbTe HEOOXOAMMBIE TpaBa, MOJTHOMOYHS COTPYIHUKY HJS CaMOCTOSATEIHHOTO
pelIeHus mpooIeMbl;
B) n30eraiiTe BMEIIaTeIbCTBA B JIENa;
I) CaMOYMpaBJIeHHWE M CaMOKOHTPOJb Y COTPYIHHUKOB; JI) €CIH Bac TMPOCIT, OKa3bIBaTEe
MO/JIEPKKY;
€) Cepbe3HO pearupymTe Ha MPOCHOHI;
) BO3Harpa)xJaaiTe TBOpUECKUE PELICHUs MpodIemM
Tema 9. YnpaBieH4yeckue pelieHUsi B MEHeEIKMEHTe
B ITAO «BbiMnenTpeiin», 3aHUMAOIIEMCS] MPOU3BOJICTBOM KOMIUIEKTYIOIIUX M3ACIUNA IS
POCCHIICKUX KOMIIaHWW, paboTaronmx B cucTeMe KoMMmyHukarui, B 2019 1. crnoxunack
KpUTHYECKAsi CUTYallUs: POAYKIMS HE HaXOMIa JOCTAaTOYHOrO COBITAa, HA CKIIaJaX CKOMHIOCH
3HAYUTEITFHOE KOJMYECTBO HEPEATU30BAHHBIX H3JEINI. IJTO TOBJIEKJIO 3a COOOM CHUKCHHE
00BEMOB BBIPYUYKH OT peanu3alii MPOAYyKIUU, POCT KPEAUTOPCKOH 3am0omkeHHOCTH. [lepebou ¢
BBITIJIATOW 3apaOOTHOM TUIATHI BBI3BAIM POCT TEKydeCcTH KaapoB. KOHKYypeHTOCTIOCOOHOCTH
OpeanpusiTis ObUTa TOJ OOJBIIMM BOMPOCOM. YUPEAUTETH MPEINPHUSITHS ObUTH BBIHYKICHBI
BIUTOTHYIO 3aHATHCS CIIOKHUBIIECHCS HA MPEANPUATAN CUTyari. KakoBbl BOZMOXHBIC JICHCTBHS
ydpenurenei?
HenaBHo Ha3HayeHHBI PYKOBOAUTENL Y IPABICHHUS JCMApTaMEHTa MO TypU3MY, MOJYYUB OTUET
OJIHOTO M3 PYKOBOJUTENEH OTAeNa pa3BUTUSA COLMOKYJbTYPHBIX TMPOTPAaMM, NpPHU3HAI €ro
HEKAYECTBEHHO CICIaHHBIM.
Bri6epute u 060cHyliTe Hanboee parroHAIbHBIN BapUaHT PELICHHS:
1. IIpuHATH OTYET TAKKUM, KAKOU OH €CTb.
2. BepHyTbh Ha 1OpabOTKy, CTPOrO yKa3aB Ha HEJAOMYCTUMOCTh MOJOOHOTO.
3. Jlatp Ha A0pabOTKy OTIEIBHBIC TMYHKTHI OTYETa Yepe3 TOJOBY HadalbHUKA OJHOMY W3
COTPYJIHHUKOB, CKa3aB, YTO 9TO MEIKHE 3aMEUaHUs, U OH HE XOTed Obl OTPHIBATH OT PadOTHI
HayaJIbHUKA OTJENa.
4. YcrpouTh 00CyXJIEHHE OTYeTa B OTJAeNe, YTOOBbl OOpaTUTh BHUMaHUE PAOOTHUKOB Ha HX
HE00POCOBECTHOCTD, B KOHIIE MOMPOCUB HAYAJIbHUKA OT/IeIa OBITh CTPOXKE K MOTIMHEHHBIM.
Tema 10. UH(popManmoHHbIE pecypCchl MeHeKMEHTa
B cootBercTBUUM ¢ 0oOmenpuHITHIM BbIpakeHueM «KTo BiazeeT mHpOpManuei, TOT BiaieeT
BCEM MHPOM» HWH(POPMAIMOHHOE OOECIeUeHHUE OTKPHIBAET PSSl BO3MOXKHOCTEH ISt
opranuzanuu. Ha30BUTE BO3MOXXHOCTH WH(OPMAIIMOHHOTO OOECTICUCHHs, KOTOPHIC CIIEeIyeT
HEO0OXO0IUMO HCIOJIb30BaTh B MEPBYIO O4Yepean?
1 mocTmkeHne KOHKYPEHTHBIX IPEUMYIIECTB KOMIIaHUH;
2 cHWKeHHe (PUHAHCOBBIX PUCKOB U OMACHOCTEHN I UMUIKA KOMITAHUMY;
3 ompexaeneHue OTHOLIEHUS MOTpeOUTENIel K TOBapaM U yciayraM KOMIIaHHH;
4 aHanmu3 COCTOSTHUS BHEILIHEU Cpeabl;
5 KOOPIMHAIINSI peaTU3alluy CTPATETHH KOMIIAHUH;
6 OIICHKa PIHOYHOM JIeATETbHOCTH KOMIIAHUU;
7 monydeHue MOIACPKKH PYKOBOJICTBA MPHU MPHUHSATUU PEIICHHH; MOBBIMICHUE d(PPEKTUBHOCTH
NEeSATEIbHOCTH KOMIIaHUH.
HccaenoBaresabcknii npoekt (pedepar)

1. @®OyHKUMU U OCHOBHBIEC MPUHIUIIBI YIIPABIEHYECKON AESATEIbHOCTH.
OTBETCTBEHHOCTD YITPABJICHUS: STHICCKUE TTPUHITUTIBI.
[Toaxoapl aMepuKaHIIEB K TEOPUH YIIPABICHUSI.
OTeuyecTBEHHBIE MOAX0/Ibl K OCYIIECTBICHUIO YIIPABICHUS.
Hcropust MeHe)KMEHTA B JIMLIAX: OCHOBHBIE JICATEH, UX UJICH.
Tumel MEHEKEPOB, POJIh UX JEATEILHOCTH HA MPEITPHUITHH.
CoBpeMeHHBIH yIpaBlieHell: KaK OlEHUTh ero d(H(HEeKTUBHOCTE?
Pe3ynbTaTBHOCTD JIEATETLHOCTH MEHEKEpa Ha TIPEANIPHUSATHH.
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10.
11.
12.

13.
14.
15.
16.

17.
18.

19.

20.
. 3aKOHBI COBpPEMEHHOI o0mieil puropuku. CtpaTeruum pedeBoro mosefeHus. Putopuka

21

22.
23.

24.

25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
. MeponpusaTtus, cnoco0CcTBYIOLIME MOBBIIIEHUIO () ()EKTUBHOCTH YIIPaBJICHUS.
42.
43.
44.
45.
46.
47.

41

48.
49.
50.

IIpou3BoACTBO, OpraHu3alus, Kak CUCTEMA, KOTOPOH MOKHO YIPABIIATH.

MoTuBanus nepcoHaia Kak OCHOBHAs 3a/1adya MEHeKepa Ha MPEAIPUSITHH.
KoMMyHMKaIMs B OpraHu3alni, peryJIupoBaHuE KOMMYHUKATHBHBIX ITPOLIECCOB.
Baxseiimne TakTUKM IEeperoBOpHOro mnpornecca. PakTopel, BIMAIOMME HA HCXOJ
[IEPErOBOPOB, U YIIPABICHUE UMU.

Benymme crparermm COBpEMEHHOIO IEPErOBOPHOTO mpouecca. Msrkue, KecTKue M
IIPUHLIAIINAIBHBIE IEPETOBOPBI.

BeprukanbHble 1 MHTEpaKTUBHBIE (TOPU30HTAIbHbIE) KOMMYHUKALIUK B OpraHU3aIUsX.
Busl opraHu3aliMoHHBIX KOMMYHHUKAIMHA Ha IPEANPUATHAX cepbl Typu3Ma.
Bo3moxHOCTE, HE0OXOIUMOCTh U MpoOIeMaThKa KOMMYHUKAIIMOHHOTO MEHE)KMEHTa B
Kpu3ucHbIX cutyanuax (KMK).

I"apBapackast mkona 3¢ HeKTUBHBIX TEPETOBOPOB.

I'pyrna KpU3UCHBIX KOMMYHUKAIMH U IPUHLUIIBI €€ KOMIUIEKTOBAHHUS, OCHOBHBIE C(hepbl
NEeATETbHOCTH.

I'pynmoBbie  (OpMBI  JICNIOBBIX MEPETOBOPOB. MeTOJbl KOJUIEKTUBHOTO IPHHATHUS
peuieHnil. KoyiekTUBHBIE IBYXCTOPOHHHE JEJIOBBIE IIEPETOBOPHI. J{HCKycCHsl.

JlenoBast putopuka. OcoOeHHOCTH 0(pHUIMATBHO-/IEIOBOTO OOIIEHUS.

CIEIMAINCTa COLUUAIIBHO-KYJIBTYPHOU EATEIbHOCTH.

KOMMYHHKAaTUBHBIE CTEPEOTUIIBI 1 KOMMYHUKAaTHUBHOE TBOPYECTBO.
KOMMyHMKaIIMOHHBI MEHEUKMEHT B CHUCTEME BHEIIHHUX CBSA3E€H TOCYAapCTBEHHOMU
BJIACTH Y OPTaHOB YIIPABJICHUS.

KoMMyHUKaIIMOHHBII MEHEKMEHT B colMaabHOM cepe. ConuanbHble KOMMYHUKAIUH,
JIOBEPUTEIbHBIE KOMMYHUKAIIMM 1 KOMMYHUKAIIHOHHBIE PUCKHU.

KoMMyHMKaIIMOHHBIM MEHEPKMEHT BBICTABOYHOMN JESTEIBHOCTH.

KoMMyHHKaIIMOHHBIN MEHEKMEHT U OM3HEC-KOMMYHHUKAIUH.

KoMMyHUKaIIMOHHBIN MEHEIKMEHT U MH(OPMAIIMOHHOE O0ILECTBO.
KoMMyHHKaIIMOHHBINM MEHEJKMEHT U COLIMOIMHAMHUKA KYJIbTYPHI.

KoMMyHMKaIIMOHHBIM MEHEIKMEHT U CTPYKTypa KOMMYHUKALlMOHHOTO B3aUMOJIEHCTBUS
B HErOCYJIapCTBEHHOM U MH(POPMAIIMOHHOM CEKTOpaXx.

KoHuenryanbHble OCHOBBI KOMMYHHUKAIIUOHHOTO MEHEIKMEHTA.

[IpuHsATHE Ba)XHBIX YIIPaBICHYECKUX PEIICHUN.

JlenoBast 3THKa yIpaBJIEHLA: CYIIHOCTb U 3HAYCHHUE.

Ocobennoctu ynpasieHus Ha pa3Hbix dTanax JKIO.

Konuenmuu 1 GpyHKIMN MEHEPKMEHTA.

XapakTepuCTUKA U BBl OPTaHU3ALMOHHBIX CTPYKTYp YIIPaBJICHUS.

Bnusinue BHemHe# cpeibl Ha 39()(hEeKTUBHOCTD AEATEIEHOCTH OpraHU3allly.

VYIpaBneHue 4eI0BEYECKUMH PECypPCaMH B IPOU3BOJICTBEHHOM OPraHU3alUN.
MoTuBanus nepcoHasna: BUAbl U 3HAYCHHUE IS ICATEIIbHOCTH (PUPMBI.

CyniHoCTh ¥ 3Ha4eHHE CAMOMEHEIKMEHTA.

3apyOeKHBIN OIBIT YIIPaBJICHHUS OpraHU3aluei.

OcHOBHBIE METO/IbI OnpeieieHus: 3PPEKTUBHOCTH YIIPABICHHS.

CoBpeMeHHas MOJIETb YIIPaBJICHUS OpraHU3aliei.

B3aumopeicTBue uenoBeka U OpraHu3alii.

Bnusinue KynbTypbl Ha OpraHU3aMOHHYI0 3P (GEKTUBHOCTD

Paznenenue Tpyaa B yrpaBieHUU U €r0 3PHEKTUBHOCTD

Mogenu HalMOHAJIBLHOTO MEHEPKMEHTa M OCOOEHHOCTH MOJrOTOBKHM MEHEIKEPOB 3a
pyOexom

dopmMupoBaHUE ONTUMAIBHON CTPYKTYPHI U COCTaBa KaJIpOB yIpaBICHUS

Onenka 3¢ GEeKTUBHOCTH yIPaBJICHUS, OCHOBHBIE TIOKA3aTENIN

DKOHOMMYECKas U collMaabHas 3PEKTUBHOCTD YIPABICHUS
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KonTpoJbHblii padoTa
[Ipu BBITIOTHEHUN KOHTPOJIBHBIX paboT 00ydaromuecs J0IKHBIL:

PACKpBITh TEOPETUIECKOE COJIEPKAHUE M MPAKTHYECKOEe 3HAUYCHHE KOHTPOIBbHOU paboThI
B KpaTkoil popme;

CHCTEMAaTH3UPOBATh, 3aKPENUTh W  PACIIMPHUTh TIOJIYYCHHBIE TIpU  OOYYCHHH
TEOPETUYECKHE U MPAKTHUECKUE 3HAHUS;

Pa3BUTh HABBIKM CAMOCTOSITEIbHON yueOHOU paboThl.

KontponpHass paboTa mnpeAaHa3HadeHa UIsI TPOBEPKH TIONYYEHHBIX 3HAHHWHA TI0
OTAETBHBIM BOIIPOCaM y4eOHOM MporpamMMbl, 3aKpeIuieHHe H3y4eHHOro Mmarepuaia y
oOydJaronuxcs.

KOHTpOHBHaH pa60Ta 10 JUCHUILTHHE «MeHeIKMEHT opranu3anuun» COCTOUT U3 4-X gacTei:

TEOPETHUYECKUI BOIIPOC;
npodeccuoHaabHas TEPMUHOJIOTHS;
TECT;

IIPaKTUYECKast CUTyalUs.

Kontponbnast pabota cocraBieHa B 4YeThIpEX BapwaHTaxX. BapuaHT paboOThl OOydJarOIIHiiCs
orpenenseT Mo HavaidbHOU OykBe ¢ammiuu. Ecnu oOydaromuiics BBIOJHUT BapUaHT, He
COOTBETCTBYIOIIMI HadajabHOU OyKBe ero pamuiuu, To pabora He OyleT NPUHATA K TPOBEPKE.
Cxema pacnpeziesieHHsi BADHAHTOB KOHTPOJIbHON pabOThI

[TepBast OykBa aMuInu Howmep BapuanTa
A,B,B, I, JI,E, XK, [

3,1,K,J, MH, O, 11

[LP,C, TV, ®,X, 111

L, Y, I1I, bI, 5, 1O, A vV

3agaHust AJ1s1 KOHTPOJIbHOM padoThl (10 BapuanTam) Bapuanr I

3aganue 1. Packpoiite cymHocTh Bonpoca «OpraHu3allMOHHBIE CTPYKTYpbI, UX THUIIOJIOTHS B
cucreMme ympasieHus». llpu oTBere Ha BOmpoc HEOOXOAMMO 3HATh OCOOEHHOCTH THIIOB
CTPYKTYp IO OTHOIIEHHIO K BHEIIHEH U BHYTPEHHEN cpee.

3ananue 2. /laiiTe onpeneneHue CIeayOIMM TEPMUHAM:

cucTeMa yIpaBJIeHHUs;
TUTaHUPOBaHME KaK (DYHKIMS MEHEKMEHTA;
BJIACTb;

3¢ (HEeKTUBHOCTh MEHEIKEPA;
JieJIeTUPOBaHKUE TOJTHOMOYUIA.

3aganmue 3. Bommonaure tect. Pe3ynbraTsl ohopMuTe B BUE TaOIHIIBL:

No
BOMpoca

1 2 3 4 S 6 7 8 9 10

Bapuant
OTBETA

Ne
BOMpoca

11 12 13 14 15 16 17 18 19 20

Bapuanr
0TBETA

1.Kakue u3 nepeuncieHHblx 3jieMeHTOB HE gBISIIOTCS 351eMEeHTaMH BHYTpPEHHEH Cpelibl
OpPraHU3ALNHN:

i o M

Cucrema Bo3HarpaxaeHus

KopnoparusHas KyiabTypa

Kanpossiit coctaB opranusanuu

[ToTpebuTenn

K onnomy u3 pakTopoB BHEUIHEH Cpebl IPSMOTO BO3ACHCTBUS OTHOCUTCS :
['eorpaduueckue ycaoBus
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IIpaBo

KoHKypeHTbI

ITonuTuka rocygapcrsa

OIHUM U3 HEIOCTATKOB JIMHEMHOW OpraHU3allMOHHON CTPYKTYPbI YIIPABICHUS SBIISIETCS:
Cobnroenue NpuUHLIKIA eTUHOHAYATHS

Manoe KoIu4ecTBO YPOBHEHN yIPABICHUS

UeM BbIllIE ypOBEHb PYKOBOJACTBA, TeM OOJBIIMMH 3HAHUSAMH JIOJDKEH 00Ja1aTh
PYKOBOJMTEID

W s e

4. Bo03M0KHO IOTy4eHUE TOJYUHEHHBIMU OT PYKOBOJCTBA IIPOTUBOPEUUBBIX YKa3aHUN

4. Xu3HenesaTenbHOCTh JIF00ON OpraHU3allMi COCTOUT U3 TPEX OCHOBHBIX IIPOLIECCOB:

1. [TonyueHue pecypcoB U3 BHEIIHEH CPElbl, U3TOTOBIICHUE NIPOAYKTA, IIepeiada MpoAyKTa
BO BHEILHIOKO CpeNy

2. VYipasineHue opraHusanuei, U3roTOBJICHUE IIPOIYKTa, Iepeaada IpOoayKTa BO BHEILIHIOK
cpeny

3. W3zrorosneHue mpoayKTa, CBA3H ¢ OOIECTBEHHOCTBIO, YIIPABICHHE MIEPCOHATIOM

4. [IpunsATHE yOpaBIEHYECKUX PELICHWH, peanu3anus YIPaBICHYECKUX PEIICHHH,
KOHTPOJIb

5. Cpena npsMoro BO3/IEHCTBHUS HAa OPraHU3aLIMIO BKIIIOYAET B ce0 cieyronme (pakTopsl:
1. [TocTaBImMKH, TPYIOBBIE PECYPChI, TOTPEOUTENH, KOHKYPEHTHI

2. [TocTaBuIuky, TPyAOBBIE pECYpChl, TOTPEOUTEIH, COCTOSHUE SIKOHOMUKU CTPAHbI

3. [TocTaBImMKH, TPYIOBBIE PECYPCHI, TOTPEOUTENH, OTHOIIEHHE C MECTHBIM HaceJICHUEM

4. [TocTaBuiuky, TpyAOBbIE peCypChl, TOTPEOUTEIH, HAYUHO-TEXHHUUECKUI Iporpecc

6. Cpena KOCBEHHOTO BO3JCHCTBUS Ha OpPraHM3aIMI0 COCTOMT U3 (haKTOPOB, KOTOpHIE HE
OKa3bIBAIOT MPSMOTO BIMSHMS Ha opranu3aiuio. K HUM oTHoCSTCS:

1. CocTosiHNE P KOHOMUKH CTpaHbl, KOHKYPEHTBI, OTHOILIEHUE C MECTHBIM HACEJIEHUEM.

2. CocTrosiHue Y)KOHOMUKH CTPaHBbI, IOCTABIIUKH, OTHOIIEHHE C MECTHBIM HACEJICHUEM.

3. CocrosiHMEe PKOHOMHMKH CTPaHbl, COIIMOKYJIbTYPHbIE (DAKTOpPBI, OTHOIICHHE C MECTHBIM
HAaCEJICHUEM.

4. CocToslHHE HKOHOMHKHM CTpaHbl, TPYJOBbIE pECYPCBI, OTHOIIEHHWE C MECTHBIM
HaceJeHUuEM

7.MeXaHUCTUYECKUM TUIl OPTaHU3aLUU XapAKTEPU3YETC:

1. [lenTpanuzanueil BjIacTu

2. JeuenTpanusanuein BIacTu

3. CnabbIM UCTIOIB30BaHMEM (POPMANIBHBIX MTPABWII U IPOLIEAYP

4. I'mbxocTbiO

8. OpraHn4ecKuil TUI OPraHU3allN XapaKTEepPU3yeTCs:

1. LlenTpanu3oBaHHBIM IPUHATHEM pELICHUN

2. JKecTtkoiil nepapxueil BlIacTu

3. I'M6GKOCTBIO CTPYKTYPBI

4. YeTkuMU MMpaBaMH U OTBETCTBEHHOCTHIO

9. TpaguuoHHas OpraHU3aLys 3TO:

1. JluBHU3MOHANIBHAS OpraHU3aLUs

2. JIuneitHO-(yHKIMOHATIbHAS OpraHU3aIUs

3. MartpuuHas opranuzanus

he

JIuneiinas opranuzanus
10 A. CroyH Ha3plBal «CKOOPAMHUPOBAHHOW JEUEHTpalv3aluei» CIACAYIOIUA THII

OpraHU3ALNHN:

1. JIuneliHy10 opraHu3anuio

2. @YHKIMOHAIBHYIO OpraHU3aL1I0
3. MartpuuHy0 OpraHu3aluio

4. JIMBU3NOHAIBHYIO OpraHU3aLNI0

11.Korma uctopuuecky BO3HUK BOITPOC MOTUBALIMH Tpyia?

12



1 Co BpeMEH NOSBJICHHUS JIEHET

2 Co BpeMeH BO3HMKHOBEHHUS OPraHU3alui

3 Co BpeMeH NOSIBIEHNS PYKOBOJAUTENS OpraHU3aluu

4. Co BpeMEH 3apOKICHHUS] OPTaHU30BAHHOTO MPOU3BOACTBA

5 Bo Bpems OypxyasHbix peBosonuii B EBpore

12.Kak cnenyer moHMMaTh MOTUBBI IPEeCTHX,a?

1. [TonbITKM pabOTHUKA 3aHATH BBICIIYIO JTIOJDKHOCTb B OpraHU3aIIH

2. [TonbiTKM paboOTHHKA pealn30BaTh CBOIO COLHUAIBHYIO pOJb B35Th YydyacTHE B
OO0IIIECTBEHHO Ba)KHOW paboTe

3. [ToneITKH paOOTHUKA MOTYYaTh BEICOKYIO 3apIliaTy

4. [TombITKM pabOTHHKA B34Th yyacTUe B OOIIECTBEHHON padoTe

5. [ToneiTKH paboOTHHKA WMETh BIAWsSHUE Ha Apyrux moaeir 13.K cpemctBam mMoTHBanuu
TpyZla HE OTHOCATCS:

1. Bo3snarpaxnenus

2. [IpoBenenue nporu3BOACTBEHHBIX COBELIAHUI

3. [ToBbimeHNE KBATU(PUKAIIMHN IEpCOHATIA

4. ObecnieueHue yCIOBHM /sl CaMOBBIPAKEHUS

5. OO0bsiBEeHNE 0JIAarOTAPHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 32 OINpPE/AEICHHYIO BBINOJHEHHYIO PAa0OTy YEIOBEK IMOJYyYUT
BO3HArpa)/JIeHUe OCHOBBIBACTCS CIEAYIOIIAs TEOPHsI MOTHUBAIUH:

CrnpaBeayinBoCTH

[ToTpebOHOCTE#

Bosnarpaxnenuii

Oxuanuit

[Ipennonoxenui

5.Yrto obecnieunBaet ynpanieHueckas QyHKIUS «MOTUBALIU)?

JlocTrxkeHne JIMYHBIX LeIen

[ToOyxnenue paboTHUKOB K 3P (HEKTHBHOMY BBITTOJTHEHHUIO MTOCTABICHHBIX 3a/1a4
HcnonHenne NpuHATHIX YIIPaBICHUECKUX PEILIEHUI

OGecnieyeHne 6€CCIIOPHOTO BIUSHUS HA MTOTYMHEHHOTO

S. [ToOy>xaeHne pabOTHUKOB K J€SITeTbHOCTH

16.Ecniu BaM mpuaercsi OOBSICHITh, YTO MpPEJCTaBiIsieT cOO0M (YHKIMS MOTUBAlUHU, TO BbI
CKa)eTe, 4TOo 3TO:

PN == bW =

1. [Ipomecc mocTMKEHMS TTOCTABICHHBIX TIEPEl aIMUHUCTpAIueH 1eei

2. [ToOy>xnenune ceds K 3PpPeKTUBHOM NEATETHHOCTH

3. [Iponiecc moOyxnenus ceds u apyrux K I(HPEKTUBHOW NEATETHHOCTH JTOCTHKCHUS
MOCTaBJICHHBIX NIEPe/l OpraHu3anuen nenei

4. Crioco6 BIHSTHUS HA TIEPCOHAT C IIEJIBIO JOCTHIKEHUS 1IeIeh

17.0npenensroTest cneayronme Gpa3bl )KU3HEHHOTO IUKIJIA OpTraHU3aI1H:

1. Co3naHue, CTAHOBJIEHUE, PA3BUTHE, BO3POKICHUE

2. Poxnenue, 3penocts

3. Poxnenue, 1eTcTBO, FOHOCTD, 3PEJIOCTh, CTAPEHUE, BO3POKICHHUE

4. Poxnenue, 3penocTs, BO3pOXKICHHUE

5. Co3pnaHue, pa3BUTHE, 3PEIOCTh, CTAPEHUE

18.CoBpeMeHHast KOHUENIMS YIPaBICHUS PEAnoiaraet Caeayolne COCTaBIsoIINe:

1. [IpeanpusaTre — 3aKpbITasi CHCTEMA

2. PanmonanbHas opranu3zanus IpOU3BOJCTBA, NOBBIIIEHNUE MPOU3BOJUTEIBLHOCTH TpyJa —

IJIaBHAs 3aJa4a MEHEIKEPOB

3. CuTyallMOHHBIN NOIX0/T K YIIPaBICHUIO

4. ['maBHBINA UCTOYHHUK TTPUOABOYHON CTOMMOCTH, JTFOJU U TIPOU3BOIUTEILHOCTh UX TPy Aa
19.I1ponecc moOyxaeHus cedst U APYTUX K AEATETHHOCTH MO JOCTIKEHUIO JTMYHBIX IeNel WIn
LeJied opraHu3aluu 3To:
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I. Opranuzanus

2. [evictBue

3. Koopaunanus

4. MoTtuBanus

20.Ctynenun MoTHBaIMu 1o Macioy — 3T1o:

1. [ToTpebHOCTH pa3BUTHS U TPU3HAHUS

2. [TorpeOHOCTh pa3BUTUS U TNPU3HAHMA, COLMAIbHAS MOTPEOHOCTb U MOTPEOHOCTH B
3aIUIIEHHOCTH, OCHOBHBIE MTOTPEOHOCTH

3. ConmanbHas NOTpeOHOCTh M MOTPEOHOCTH B 3AILUIIEHHOCTH

4. OcHoBHbBIE TOTPEOHOCTH

3ananue 4. JlenoBas curyanus

|.HenaBHO Ha3Ha4YeHHBI PYKOBOJAWTENb YTPABICHHA JAENApTaMEHTAa IO TypU3MY, IMOJIY4YHB
OTYET OJHOI0 U3 PYKOBOAMTEIEH OTHEA Pa3BUTUSA COLMOKYJIBTYPHBIX IIPOrpamM, IPU3HAI €ro
HEKA4YECTBEHHO CJICJTaHHBIM.

BriGepure Hanbosee pallmoHaNbHbIM BApHAHT PEIICHUS:

1. [IpuHATE OTYET TaKMM, KAKOH OH €CTb.
2. BepHyTh Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJOMYCTUMOCTh MTOAOOHOTO.
3. Jlatb Ha IOpabOTKY OTAENbHbIE MYyHKTHl OTYETa Yepe3 roJIoBy HauyajJbHUKAa OJHOMY M3

COTPYJIHHUKOB, CKa3aB, YTO 9TO MEIKHE 3aMEUaHUs, U OH HE XOTed Obl OTPHIBATH OT PadOTHI
HavyaJbHUKA OT/IeNa.

4. YcTpouth 00cykIeHHE OTYeTa B OT/eNe, 4TOObl 00paTuTh BHUMaHHE PAOOTHUKOB Ha UX
HEZ00pOCOBECTHOCTb, B KOHIIE TIONIPOCHUB HaYaJIbHUKA OT/ieja ObITh CTPOXKE K MOTUMHEHHBIM.
Bapuanr I

3ananme 1. Packpoiite cymHocTh Bonpoca « KomMyHuKanus B mporecce MeHepkMenTay. [lpu
OTBETE Ha BOMPOC HEOOXOJMMO 3HaTh OCOOCHHOCTH KOMMYHHUKAIIUI B COBPEMEHHBIX yCIIOBHUSX,
MIPUBECTU TIpUMEpPbI BepOanbHONM M HeBepOadbHOW KOMMYHHKAIMH, OMUCATh 3Tallbl Mpoliecca
KOMMYHHUKAaIUH.

3ananue 2. /laiiTe onpeneneHue CIeayOIMM TEPMUHAM:

-CTPYKTypa yIpaBJeHUS;

- MOTHBAIMA KaK (PYHKINS MEHEHPKMECHTA,

-JINJIEPCTBO;

- 3¢ (HeKTUBHOCTh MEHEIKMEHTA;

- MUCCHSL.

3aganue 3. Boinosnnute Tect. Pe3ynbraTel 0hopMuTE B BUAE TaOJIUIIBL:

Ne 1 2 3 4 5 6 7 8 9 10
BOIIpOCa

Bapuanr

0TBETA

Ne 11 12 13 14 15 16 17 18 19 20
BOIpoca

Bapuant

0TBETA

1. OcHOBHOI BKJIaJ NPEACTAaBUTENEH aAMUHUCTPATUBHON IIKOJIBI B TEOPUI0 MEHEIKMEHTA
COCTOHT B TOM, YTO

1. Onu chopMHUpOBaIIM CUCTEMATU3UPOBAHHYIO TEOPHIO YIPABJICHUS BCEl OpraHu3aluu

2. Onu c(hopMyIUPOBAIIN TE3UC O TOM, YTO Ka4€CTBO JIEJIAI0T HE CTAHKH a JIFOU

3. Onu chopMyIHpOBaIH TE3UC O TOM, YTO BCE MepEeMEHHbIE (PaKTOPHI KaK BHEIIHEH Tak U
BHYTpPEHHEH cpefibl B3aMMOCBS3aHbI

4. Onu chopMyIHpPOBaTU KOHLUEIIIMIO HAYYHOTO YIIPaBICHHS

2.Ilpu ¢opmynupoBke wmuccun opranuzanuun HE pexomeHnayercs ykasbiBaTh B KayecTBe
[JIABHOM LIeJIN
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[Momy4enue nmpuObLIH

®dunocohuro KOMIAHUN

VY noBieTBopeHne 00IIeCTBEHHBIX TOTPEOHOCTEH

ObecnieueHne PUHAHCOBOM yCTOWYMBOCTH

.TpeboBanus Kk GopMyIUPYEMBIM LIETISAM

JloJDKHBI OXBaThIBATh BCE HAMPABIICHUS JIEATETLHOCTH

[IpaBunbHas GopmynrpoBka

Crparerndeckasi HalpaBJIEHHOCTh

JloCTUKUMOCTD

Ilporecc BbIpaOOTKY 11eJI€ii OpraHUu3aliid HAYNHACTCS C

Muccun opranuzanuu

[{eneit pyKOBOAMTEINSI OpraHU3aNI

BrigBienue u aHanu3 TeHACHIINUN

I{eneit KOHKYpEHTOB

CoBMeCTHUMOCTS 1ieJIel OpraHu3aluy Ipeanoaaraet

JonrocpovHpie TENMU COOTBETCTBYIOT MHCCHH, a KPATKOCPOUHBIE — JOJITOCPOYHBIM
BO3MOKHOCTh KOPPEKTUPOBKHU B COOTBETCTBUU C U3MEHEHHUSIMU OKPY>KaIOIIEH Cpe/Ibl
2. Yetkue HopMyIUPOBKHA CPOKOB U PE3YJIHTATOB

3. B03MOXHOCTB OIIEHUTH, ObLTA JTM TIOCTUTHYTA 11E]Th

6.Buiensitor yeTeipe rpymmbl (aKTOPOB, OKA3BIBAIOIIMX BIMSHUE HA TPOIECC MPOSKTUPOBAHUS
opranuzauuu. K HuUM oTHOCATCA

SR R R LN W R W

1. Buemnss cpena, cTpaTernyeckue IENM  PYKOBOJCTBA, TOBEJACHHE pPaOOTHUKOB,
KOHKYPEHTBI

2. BHemHss cpena, TEXHOJIOTUS MPOBEIEHUS pabOT, CTpaTerMuecKkue Leau pyKOBOJICTBA,
CTHJIM PyKOBOJICTBA

3. TexHonorus mnpoBeAeHUs paboOT, CTpaTerHyecKHe IeJid PYKOBOJCTBA, IIOBEIECHUE
pabOTHUKOB, KOH(IMKTHI B OpraHU3aLUU

4. BHemnss cpena, TeXHOIOTHS POBeACHUS paboT

7.CtpaTerus paccMaTpUBaeTCs Kak

1. Pe3ynbTaT A€ATETbHOCTH OpraHu3aluu

2. JlonrocpodHoe, Ka4eCTBEHHOE MCIIOJIb30BAaHUE OpraHU3aluu

3. HampaBnenue aesTenbHOCTA OpTraHU3aIiy I TOCTIKCHHS] MAaKCUMAJIBHOW TMPUOBLITH.

4. MeTton pyKoBOACTBA OpraHU3aluei

8.3HaueHne MUCCUH I OpTraHU3aI[Mi COCTOUT B CIIETYIOIIEM

1. Muccus nenaet ACHbIM NpeAHa3HauY€HUE OpraHU3aluy

2. Muccust cniocoOCTBYET yCTaHOBJICHHIO OJarONpUATHOTO KIMMAaTa B OpraHU3aluu

3. Muccust oGecrieurBaeT CTaHAApTHI AJIS pacpeieeHUsl PeCypCcoB OpraHU3aluu

4. Bce oTBeTHI BepHBI

9.]_IG.III/I, AOCTHIKCHUC KOTOPBIX IMPCAIOJAaracrcd K KOHIY HCKOTOPOTO MHPOU3BOACTBCHHOI'O
neproaa Ha3bIBArOTCA

1. KpaTtkocpounbimu
2. JonrocpounsiMu
3. Crparernueckumu
4. Bce oTBeTHI BepHBI

IO.HGHI/I, AOCTHIKCHUC KOTOPLIX MPCANOJIAracTcsa B MpPOHCCCC HECKOTOPOIro IMPOHU3BOACTBCHHOTO
neproaa Ha3bIBarOTCA

1. KpaTtkocpounbimu

2. HonrocpounsiMu 3.Crpaternyeckumu 4.00mumMu

11.B moxenu MmotuBanmu Buktopa Bpyma yyacTBYIOT cieyromue OCHOBHbIE (DaKTOPHI:

1. [TorpebHOCT, B yBak€HHMHM K cebe, CaMOYyTBEp)KIEHHE M B MPUHAAJICKHOCTH K
COLIMAJIbHOM IpyIIe

2. CnoXHOCTb U HAIPSPKEHHOCTh PabOThl M YPOBEHb BO3HATPAXKICHUS
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3. O)KI/I,[[aHI/IC BO3MOXHOCTHU PpE3yJibTaTd, OXHIAHHUC BO3MOKHOI'O BO3HAI'PAXKIACHHUA OT
OTOI0 pe3yjibTaTa U OKHAAHUC HEHHOCTH BO3HAIpaXACHUA

4. l'uruenndeckrie GaxTopsl, GaKTOPHI, CBSI3aHHBIE C XaPAaKTEPOM U CYIIECTBOM PaOOTEHI.
12.I'naBHO TIO TeOpMHM MOTHBAIMK Makkiemianaa SBJISETCA CIEAyrolas 4YeloBeYecKas
NOTPeOHOCTH:

1. VYcemex

2. Jlenbru

3. Cso0Ooja

4. be3onacHoCTh

13.113 nepeyncaeHHbIX TEOPUH MOTHUBAIIMN HE OTHOCUTCS K COAEPKATEIbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy

2. Mogpens [loptepa Jloynepa

3. Teopus @penepuka ['eprdepra

4. Teopust Makkienanaa

14.BrinomHeHrne paboThl IO NPUHYXKACHUIO K Yepe3 SKOHOMHUECKUE CTUMYJIBI 3TO:
1. MoTtuBanus 1no crarycy

2. Brewnss MmotuBanus

3. MoTuBanus 1o pe3yyibrary

4. BuyTpeHHsA MOTHBaLMS

15.®yHKIMEN MOACUCTEMBI MOTUBALIMM U CTUMYJIMPOBAHUS NIEPCOHAIIOM SIBIISETCS:

1. AHanu3 CII0)KUBILIEHCS OPICTPYKTYPBI YIPABICHUS

2. VYrpasneHue 3aHATOCTBIO IEPCOHANA

3. Pa3pabotka kaJpoBOil MOJTUTUKH OpTraHU3ALUU

4. HopmupoBanue u Tapudukaius Tpy10BOTo mpoiecca.

16.B moTuBannonHoit mozenu @. I'eprdepra yuuThIBatOTCS CIEAYIOMINE TPYIIBI (PaKTOPOB:
1. CommanbHble 1 MOTUBUPYIOLIUE

2. ['uruennyeckue 1 MOTUBAIIMIOHHBIE

3. OuaaHus U COMAIBHON CIIPaBEIIMBOCTH

4. KommnekcHsie

17.B monenu motuBaruu A. Maciioy paccMaTpuBarOTCs CIIEIYIONINE TPYTITBI TOTPEOHOCTEH:
1. ConunasbHON CIpaBeUIMBOCTH

2. KnyTa n npsiHuka

3. [TorpeOHOCTH B IeHBbrax

4. ConnaneHble, yBa)KEHHE IMYHOCTH, CAMOYTBEPKICHHE

18HpI/I HAa3HAUYCHUNW HOBOTO COTPYAHUKA Ha JOJLZKHOCTH, TAC OIPCACIAIONINM (I)aKTOpOM
ABJIIIOTCSA TEXHUYCCKUEC 3HAHUS, IICPBOCTCIICHHOC 3HAUYCHUEC NMECT:

1. OO6pa3oBaHue U MpeIIeCTBYIONIAs 1eATeIbHOCTh

2. JInunble KauecTBa

3. [Icuxonoruueckas COBMECTUMOCTh KaHAUAATA C PYKOBOAUTEIEM
4. YMeHne pykoBOAUTh

19.Yuérom cnocoOHOCTEH W MOTHMBaLMEH JrOfEH K TPyAy XapakTepu3yeTcs CIeAyIOMUN u3
HOXO/IOB!
1. CrpyKTypHBII

2. IToBenenueckni

3. JIMHenHbpIi

4. MaTpu4HBbI.

20.Tun BIacTu, KOTOPBIN MOKET UCIIOIB30BATh MEHEIKED:
1. OkcnepTHast

2. DTajloHHas

3. 3akoHHas

4, Bce oTBeTsI BepHBI

3ananmue 4. /[enoBas cutyanus
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1. [IITaOHast opraHu3alMOHHAasi CTPYKTypa — €€ OCOOEHHOCTBIO SIBISICTCS BBIACICHHUE BCEX
WU OOJIBIIMHCTBA (DYHKIIMOHAIBHBIX 3BEHBEB B IITA0 ¢ COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
(GYyHKIMOHATIBHO-IMHEHHOro THMa. [lolHOMOYMS 3TOro 3BE€HA, KaK MpPaBUIIO, OTPAHUYEHBI
TOJIBKO YCIIOBUSIMU YTIpaBJieHHUsS (PYHKIMOHAJIBbHBIMH 3BEHBSMHU, HO HE PACIpPOCTPAHSIOTCS Ha
HWKECTOSIINE JTMHEWHBIE 3BEHBS.

Ora cucremMa MEHE)KMEHTa YJauHO OPHEHTHPOBAHA Ha pEIIeHHE KOMIUJIEKCHBIX MpoOliem,
COTJIACOBAaHUE PELICHUH MHOTO(QYHKIHMOHAIBHOTO THIA, OJaronpHUATHYIO OPraHU3aINI0 PabOThI
(GyHKIMOHAIBHBIX 3BeHbeB. Ho mpu  yBenumuuBarommxcsi o0beMax (QyHKIHMOHAIBHOU
JESTeNbHOCTH M TpPU PACHIMPEHUH MAacCHITa0OB YIpaBieHHs IITa0bl MOTYT BBIpAacTaTh B
NapajuleNIbHYI0 CTPYKTYPY U, TEM CaMbIM, BO3HMKAET ONACHOCTh MOTEPH HEOOXOAMMBIX CBSI3€il
(YHKIIMOHAJIBHOTO W JIMHEHHOro OJIOKOB OpraHM3allMOHHOM CTPYKTyphl. B 3Toil cucreme
BBOJSTCSI 3BEHbSl JIMHEWHO- (YHKIMOHAJIBHOIO THIA (3aMECTUTENH PYKOBOAMUTENIS IO
KOMIUIEKCY (QYHKLUI), U 10 3TUM Oyiokam mpoBoguTcs IuddepeHnuanus (GpyHKIMOHATIBHBIX
3BEHbBEB.

Onpenenue NpeuMyIIeCTBa U HEAOCTATKU JAHHOM CTPYKTYPBI.

2 Bbl nupekTop peKIIaMHOTO areHTCTBa. Baim MmoayMHEeHHbIE — SKCTPaclelUaIiCThl,
JOCTHUTIINE BBICOKOW KBaJU(HUKAIMK, OTBETCTBEHHBIC, HHULIMATUBHbIC PAaOOTHUKU, TBOPUECKUE
JIO/IH, JKeJarole u ymeroue 3¢ GekTuBHO paboTaTh. Beibepute cTiib ynpaBieHUus B 1aHHOM
OpraHM3alHH.

Orser:

a) CTaBbTE NMPOOJIEMY, IPOSCHSIINTE LIET U JOCTUTaiTe COTJIacus 10 OTHOIICHUIO K HUM;

0) mpenocraBbTe HEOOXOAMMBIE IpaBa, MOJHOMOYMS COTPYJIHHUKY HJSI CAMOCTOSATEIBHOIO
peleHus mpoodIeMsbl;

B) nz0eraiTe BMEIIATEIHCTBA B JIEIA;

I) CaMOYNpaBJIEHUE M CAaMOKOHTPOJb y COTPYJHHUKOB; JI) €CIM Bac IIPOCAT, OKa3bIBalTe
MOJIIEPHKKY;

€) Cepbe3HO pearupyure Ha MpockObI;

) BO3Harpa)xaaire TBOpUECKUe pereHus mpodaem

Bapuant 111

3apanme 1. Packpoiite cymHOCTh Bompoca «Teopur MOTHBALlMM M WX HCIOJIb30BAaHHUE B
MeHe kMeHTe». [Ipu oTBeTe Ha BONPOC HEOOXOIMMO 3HaTh OCOOEHHOCTH MPOIECCYyabHBIX U
COJIEpKaTEeNIbHBIX TEOPU MOTHBALMU, MPHUBECTH MPUMEPbl MUTHUBALILMU U CTUMYJIHUPOBAHMUA,
OIIHCATh ATAIBI IPOLIECCa MOTUBALIMH.

3apanmue 2. [laiite onpeneneHue CleIyOMUM TEPMUHAM:

-MEXaHU3M YTIpaBJICHUS,;

- opraHu3anus Kak QyHKIUsS MEHEI)KMEHTa;

- KOMMYHHUKAIINH;
- 3(PeKTUBHOCTH KOHTPOJIS;

- LEJb.

3aganue 3. Boinosnnute TectT. Pe3ynbraThl 0popMuUTE B BHIE TaOJIHUIIBI

Ne 1 2 3 4 S 6 7 8 9 10
BOIpOCa

Bapuanr

0TBETA

Ne 11 12 13 14 15 16 17 18 19 20
BOIpoca

Bapuant

0TBETA

1.YnpaBienue ¢puHaHCAMH BKITIOYAET B CE0s OJIMH U3 CICAYIOUINX POIECCOB:
1. Co3pnanue cuctemsl cObITa

2. Onenka (PMHAHCOBOI'O COCTOSTHUSI OpraHU3aLUH

3. OO0yuenue kaapoB
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4.

COBI[aHI/Ie y'CJ'IOBI/Iﬁ Ha pa6oqu MECTC

2.YnpaBieHne IepcoHAIOM BKJIIOUYAET B ce0sl OJIUH U3 CIEIYIOLINX IPOLIECCOB:

1.
2.
3.
4.

VYnpasienue pa3paboTKOi 1 MPOESKTUPOBAHUEM MPOIYKTa
VYrpasneHue 3aKynKoi ChIpbs

lenooOpa3zoBanue

OOGy4eHue u pa3BUTHE KaIpOB

3.B 3aBUCUMOCTH OT TOTO, Ha CKOJIBKO OpraHu3anud aJallTUBHA K U3MCHCHUIM OprmaIOH_[Cﬁ
Cp€Abl BBIACIIAIOT ABA TUIIA YIIPABJICHUA OPraHu3anumn:

1.
2.
3.
4.

MexaHn4eCcKUi U OPraHUYECKUM TUII YIIPaBICHUS
JIuHeHbIN ¥ PYHKIMOHABHBIN TUIT yIpaBICHUS
KopnopatuBHblii 1 MHINBUY ATUCTUUECKUNA TN YIIPaBJICHUS
MaTpu4HbIN U JUBU3UOHAIBHBIN TUI YIIPABICHUS

4 Menemxep 3T10:

1.

4.

PN NRAON SO RL NS LR LN

busnecMen

IIponasern ToBapa

HaemHo#i paOoTHHK, 3aHUMAIOIINNA PYKOBOSIIYIO JOIKHOCTh
JIro60i1 HaeMHBII pabOTHUK

['opu3oHTanBHOE pa3AeICHUE TPY1a MEHEIKEPOB JTO:
Paznenenue pabot no GyHKIMAM, CHIEHUATNA3ALUSL
Paznenenue paboT o ypoBHIM HepapXuu

Paznienenue paboT 1o CTENeHu CIOKHOCTH

Paznenenue paboT 1Mo KOJIMYECTBY COTPYTHUKOB OpraHU3aI[MU

.BepTI/IKaHBHOG pasaciiCHUEC Tpyaa 3TO:

Paznenenue paboT 1Mo GyHKIUAM, CTICTIHATA3AIIIS
Paznenenue paboT Mo ypoBHSM UepapXuu

Paznenenne paboT 1O CTETIEHH CIOXKHOCTH

Paznenenue paboT MO KOMMUYECTBY COTPYAHUKOB OpPTraHU3aIlNN

.OCHOBOU METOJIOJIOTUH MEHEIKMEHTA SABJIACTCS:

Hcropuueckuit noaxon
IToBemeHueckuii mOIX0Na
CHUCTEMHBIN TTOIXO0/,
DYHKIIMOHATBHBIN MOJIX0/T

8.JIrobast cucrTema YOpaBJICHUA MOXKCT OBITh paccMoOTpC€Ha KaK COBOKYIIHOCTb HOBYX
B3aI/IMO}IeI\/'ICTBYIOHH/IX HOACHCTEM — ynpaBnmomeI‘/'I OACHUCTEMBI U ynpaBnﬂeMoﬁ IIOACHUCTEMBI.
ynpaBJ’IﬂIOH_[a}I noJgcucTeMa 3TO:

1.

CyObeKT ynpaBiieHus

2. OOBeKT yrpaBieHHs

3. [Ipsamas cBs3b

4. OO0patHas CBsI3b

9.Kto nomkeH ocCylmecTBISATh KOHTPOJb 3a BBINOJHEHHWEM TIOCTaBJICHHBIX 3aJlady Iepes
KOJUIEKTUBOM?

1. CrnenuanmcTel

2. PaGoTHukH

3. PykoBoautenu

4. OtnenpHBIE PYKOBOAUTENN

5. MuHncrepcTBa

10.11Ixona MOBeACHYECKUX HAyK YTBEpKAaja, 4yTO yBelWdeHHE 3(P(PEKTUBHOCTH JEATEIBHOCTH
OpraHM3alMK MPOUCXOIUT 3 CUET

1.

2.
3.
4

Parmonanuzanuu Tpya paboTHUKOB

OddexTuBHON OpraHU3auu Tpyaa

Pocta 3 pexkTMBHOCTH NCTIOIB30BaHUsS pabodero Tpyaa
BHenpeHus KoJIMuecTBEHHBIX METOJIOB
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11.Bausguue — o10:

1. [loBeneHrne OQHOTO YeNOBEKa, KOTOPOE BHOCUT H3MEHEHHE B TOBEICHHE APYroro
YeJoBeKa

2. BoneBoe oTHONIEHNE MEX Y JTFObMHU, OCHOBAHHOE Ha CHJIE

3. Yo6exaeHue uenoBeka B 4eM-JIu0o

12.Ha3oBute QopMy BIHSHHS, KOTOpas MOXET MOOYIuTh ueloBeKa K Oojiee TECHOMY
COTPYAHHUYECTBY:

1. Yoexnenue;

2. [Ipunyxnenue;

3. [Tpukas.

13.Kakue u3 nepeuncieHHblx npuHiunoB HE mnpunamiexar nmpuHuumam OHOpPOKpaTHUECKOTO
yIIpaBJICHUS.

1. Wepapxus BiacTu ¥ OTBETCTBEHHOCTHU

2. [IpaBuia noBeaeHUs TOTKHOCTHBIX JIUI]

3. MotuBanust pabOTHUKOB

4. Paznenenue Tpyaa u cnenuanin3anus

14.YTto Takoe MEHEKMEHT?

1. Pa3HOBUAHOCTD HAYKH YIIPABIICHUS

2. I'pymnma pykoBoaurenen

3. Pa3HOBHIHOCTH yIIPaBIEHYECKOUN AEATEIbHOCTH

4. OTO OTHOILIEHHE, CKIAABIBAETCS B IPOLIECCE YIIPABICHYECKON NEATEIBHOCTH

5. COBOKYNHOCTh TMPUHIMUIOB, METOAOB, (OPM M CpPEICTB YIpPABJICHUS, OCOOBIM BHJ

NEeSATEIbHOCTH, CBSI3aHHBIN C PYKOBOJICTBOM JIFOJIbMU
15.3agavamMu MeHe)KMEHTA SABIITIOTCS

1. TakTnueckas

2. Crparernueckas

3. OnepartuBHas

4. [Tonnepxanue ycToMuYMBOCTU (DUPMBI U BCEX €€ DIIEMEHTOB U €€ Pa3BUTHE

16.®yHKIIMM MEHEIKMEHTA — JTO:

1. Bunbl  ympaBieHYECKOW JeATEIBHOCTH, KOTOpble oOecnednBaioT (HopmMupoBaHUE
YIPaBIEHUYECKOTO BIUSHUS

2. OtnenpHble  BHIBI  YIPABJICHYECKOM  JIEATENBHOCTH,  KOTOpPbIE  YBEIUYHMBAIOT
3G PEKTUBHOCTh PYKOBOJICTBA

3. OtpenpHble  YIpaBJICHYECKHWE  MPOLIECCHI,  HANpaBieHHbIE  HAa  YyBEJIMYEHUE

MPOAYKTUBHOCTH TPY/1a MOJYMHEHHBIX
17.DyHKIMHA MEHEKMEHTA:

1. OnTuMmanbHOE COYeTaHNE LIEHTPAIM30BAHHOTO PETYJIMPOBAHUS U CAaMOYIIPABIICHUS
2. Opranuzanys, INIaHUPOBaHUE, KOHTPOJIb, MOTUBAIUSA

3. IlepeBox hupMbI B KAUECTBEHHO HOBOE COCTOSIHUE

4. [{eneHanpaBIEHHOCTD

18.BriOepuTe MOHATHE, OTHOCSIIUECS K IPUHIUIIAM MEHEKMEHTA!

1. EnnHOHavanms u KOJIErnanbHOCTh

2. Opranuzanus

3. JlocTmxenne 1enu

4. [InmanupoBanue

19.Cpenu ycioBuiA, YTO MEpPEUUCTICHBl HUXKE, BbIOEPUTE TaKHe, KOTOPbIE OMPENENSIOT yclex
OpraHU3ALNHN:

1. Hanuuue ¢popmanbHbIX U HehopManbHBIX OpraHu3alui

2. BpIxoa Ha BHEIIHUN PBIHOK

3. CrnocoOGHOCTh K BBIKMBAHUIO, PE3yJIbTATUBHOCTH, IPAKTUUECKON peannu3alun

4. Hanuune coBpeMeHHBIX TEXHOJIOTUI

20.B gem cocTouT OCHOBHOE OTINYHE (POPMATILHBIX U He(POPMaTbHBIX OpTaHU3AIIHI:

19



B xonuuecTBe WieHOB OpraHu3anuii
B xoHTaKkTax ¢ BHEIIHEN cpeaou
B cnocoGe BO3HUKHOBEHHS
. B cBs3six Mexay 4ieHaMH OpraHu3aluu
3ananmue 4. /lenoBas cutyauus
1. Matpuunasi ~opraHu3allMOHHAasi CTPYKTypa- €€ OCOOCHHOCTh 3aKJII0YacTcs B
middepeHnmanum  cBs3eil TMHEHHOW W (QYHKIMOHAIBHOW IMOJYMHEHHOCTH, YTO JIEJNaeT
CTPYKTYpY aJanTUBHOM K H3MEHEHHUSM OKpY’Karoleil cpeapl, TMOKOW B HCIOJIb30BAHUU
MoTeHIMaja MpodecCHoHaTU3Ma 1 BO BpEMEHHOM opraHu3anuu ee (pyHKIIMOHUPOBAHHUS.
Matpuunsie OC umeroT 60bI10€e pacIpOCTPaHEHUE B YIIPABJICHUN COBPEMEHHBIMU KPYIHBIMU
¢dbupmMamu, 0cO6EHHO TPaHCHALMOHATIBHBIMH
Onpenenure NperMyIIEeCcTBa U HEIOCTATKU TAaHHOW CTPYKTYPBI.
2. Bri6op MHIMBHIyadbHOTO CTWIS PYKOBOJACTBA KOJUJICKTHBOM SIBIISICTCS OJHOM U3
HaubOosee BaXHBIX 3aj1ad Jisi MeHemkepa. Bompoc: Kakoil cTtunb pykoBojacTBa, MO BalieMy
MHEHMUIO, SBJISIETCS HAUITYUIIUM?
a) HeBmemaTenbcTBO: HU3KUN ypOBEHb 3a00ThI O MPOU3BOJACTBE U JIOASX. PykoBoauTens He
PYKOBOJIUT, MHOTO JeiaeT caM. PykoBoautenb J00MBaeTCs MHHUMAIBHBIX pPE3yJIbTaTOB,
KOTOPBIX JIOCTATOYHO TOJIBKO JJISl TOTO, YTOOBI COXPAaHUTh CBOIO JIOJDKHOCTD B OpraHU3aluy.
6) Temnast xoMmaHUs: BBICOKMM ypoBeHb 3a00Thl O mioasx. CTpemileHHe K yCTaHOBJICHMIO
IpYKECKUX OTHOLICHWH, MNPHUATHOM aTMocdepsl u yaoOHoro temma paboTsl. Ilpu sToMm
PYKOBOJIUTENS HE MHTEPECYIOT, OYIYT JIU JOCTUTHYThl KOHKPETHBIC U YCTOMUMBBIE PE3YJIbTATHI.
B) 3ajaua: BHUMaHUE PYKOBOAUTEIS MOJTHOCTHIO COCPEAOTOUEHO Ha IPOU3BOCTBE.
YenoBeueckomy (akTopy 100 BOOOIE HE yIeNeTcsl BHUMaHHe, JTM00 yIenseTcs KpaitHe MaJlo.
r) 3oJ0Tas cepelrHa: PYKOBOAMTEIh CTApaeTCsl B CBOMX ACHCTBHUAX B JOCTATOYHOW CTENEHHU
coueTaTb KaK OpPHEHTAlMI0 Ha MHTEpPEChl YEJIOBEKa, TaK M HaA BBIIIOJHEHUE 3a/ladM.
PykoBonuTens He TpeGyeT CIMIIKOM MHOTO OT COTPYAHUKOB, HO U HE TIOMYCTUTEIbCTBYET.
1) KoMaHga: pykoBOIUTEINb MTOJHOCTHIO MOIJIOIIEH CTPEMIIEHUEM K JIOCTHIKEHUIO ONTHUMAJIBLHOTO
COEIMHEHMsI HHTEPECOB Uuepe3 BHUMaHHUE U K IPOU3BOACTBY, U K oM. OO1Ire 00s13aTenbCTBa,
KOTOpbIe OepyT Ha ceOsl COTPYAHUKHU IO AOCTHXKEHMIO IIeNieil OpraHu3aiiy, BeayT K JOBEPHIO U
YBa)KEHHIO BO B3aUMOOTHOUICHHUSIX.
Bapmuanr IV
3apanme 1. Packpoiite cynHoCcTh Bompoca «O(QekTuBHOCTh MEeHEKMEHTay. [Ipu oTBeTe Ha
BONPOC HEOOXOIUMO 3HATh IMoKa3aTeau dS((PEKTUBHOCTH, ONUCATh METOAbl OLEHKH
s pexTuBHOCTH.
3aganue 2. /laiiTe onpeneneHne cleIyoluM TEPMUHAM:

® IIpOLIECC YNPaBJICHHUS;

® KOHTpPOJb KaK (yHKIUS MEHEIKMEHTA,

® CTUMYJUPOBAHUE;

® >(pPEKTUBHOCTD JENETUPOBAHUS;

e cTparerus.
3aganue 3. Boinonnute tect. Pe3ynbraTel 0hopMuUTE B BUAE TAOIUIIBL:

B

Ne 1 2 3 4 5 6 7 8 9 10
BOIIpoca

Bapuant

0TBETA

No 11 12 13 14 15 16 17 18 19 20
BOIpOCca

Bapuant

0TBETA

1. BpemeHHbI€ Li€n€BbIE TPYIIIBI IPEANOIAraeT CIECTYOIUN TUIl OpraHU3ALMN:

1. JIuneiinasg opranusanus

2. MarpuuHas opraHuzanus
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JuBHU3MOHANIbHAS OpraHU3aLUs

TpanuimoHHast OpraHu3aIs

. KopnopatuBHas opranu3zainus npeoiaraer:

MOHOMOINIO U CTaHAAPTU3AIUIO B IEITEILHOCTH OpraHU3aAINH
CBoboHOE 00BEIMHEHHE JTHOIEH

[IpuHIIUTT MEHBITMHCTBA MPY IPUHATUN PEIICHHS
CyObeKT nunTepeca — TMIHOCTh

. UemuBryanucTrdeckass OpraHu3aIiys mpearnoiaraet:
CyObeKT uHTepeca — rpymnmna

Opranu3zaiys oTBeyaeT 3a YeJoBeKa

CBo0OoiHOE, OTKPBITOE 00BEAMHEHUE JTFOACH
Coneprkanne u nmojaepkanve aeuinuTa BO3SMOKHOCTEN U PECYPCOB
. I[1o B3anMOIEHCTBHIO C YETOBEKOM OpPTraHMU3alluy MOAPA3IETsI0TCs Ha!
Jluneiinble 1 QyHKIIMOHAIbHbIE

KopnopatuBHbie U HHIMBY 1y aIUCTUYECKHE

Matpudnbie U JUBU3HOHATBLHBIE

MexaHUCTUYECKHUE U OPTaHUYECKHE

[IpeameTom Tpyaa MEHEIKEpa SBISETCS:

[Ipukasbl, pacriopsKeHHs U 1. pacTIOPSAUTENIbHbIE TOKYMEHTHI
OOBEKT ynpaBJICHHS B 1IETIOM

Wndopmarnus

[IepcoHAIBHBIN KOMITBIOTED

. ®ynkuuen menepxmenta HE sBisiercs:

Koopannanus

KonTpons

[InanupoBanue

VYnpasnenue

. JIroGast opraHu3anus IpeICTaBIsIeT COOOM:

3aKpBITYIO CUCTEMY

OTKpBITYIO CUCTEMY

JIunennyto cucremy

OYHKINOHAIBHYIO CUCTEMY

. DKKayHTHUHT 3TO:

YyeT 1 aHAIN3 XO3TUCTBEHHON NeITEITLHOCTH

PaGora ¢ xagpamu

dopMa KOMMYHHKAIIMU

dopMHUpOBaHUE CTPYKTYPhI OpraHU3aluu

. B yripaBnenue npou3BOACTBOM BXOJST CIIEIYIONINE OTIEPAIIHH:
N3yuenue priHka

[TonGop u paccTaHOBKa KaapoB

VYrpaBneHue 3aKynoK ChIpbs, MaT€pUAIOB

Cocrapnenue OroKeTa U GUHAHCOBOTO TJIaHA

N3yuenue pbelHKa

[Ton6op u paccTaHOBKa KaJpoOB

VYrpasneHue 3aKynKo# ChIpbs, MaTEpUAJIOB
CocraBnenue 610/xeTa 1 (UHAHCOBOTO IJIaHA
1. I'pynmbl paOOTHUKOB JENAT Ha TaKHe KaTerOpuu:
dopmasbHble U HeopMaIbHbIE

[IpocTeie U CH0XKHBIE

OTKpBITBIE U 3aKPBITHIE

BHyTpeHHuE 1 BHEIIHUE

PO RO =22 BN ORWOND—=0R WD =YD= AR WD =R WD =R RO = WA WDD =D AW

0. YHpaBJIeHI/Ie MapKCTHHTOM BKIIFOYACT B ce0s OJIMH U3 CICAYIOIUX MPOUCCCOB:
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12. OTMeThTEe Kakue Wu3 HWKCTICPCUYNCIICHHBIX HpeI[JIO)KeHI/Iﬁ HC SABJIAIOTCA TMPU3HAKAMU
KOJIJICKTHUBA.

1. Hanuune HenocpencTBEHHBIX TPOM3BOJCTBEHHBIX CBS3EH

2. Hanuune BbICOKOW aKTUBHOCTH

3. [Icuxonoruueckuii KIIMMar

4. OOuHOCTS Lienel U 3a1a4

13. K nepBUYHBIM MOTPEOHOCTSAM OTHOCSTCS:

1. [Icuxomornueckue

2. DU3N0IOrNYeCKUE

3. ODKOHOMHYECKHE

4. MarepuanbHabie

5. CounaneHble

14. TlorpeOHOCTH OBIBAIOT:

1. [lepBruHBIE 1 BHYTPEHHUE

2. BuyTpeHHne u BTopu4HbIE

3. IlepBruHBIE, BTOpUYHBIC, BHYTPEHHUE U BHEITHUE

4. BuyTpeHHue u BHElIHNE

5. [lepBrYHBIEC U BHEIIHHE

15. MotuBanus 6azupyercs Ha:

1. [ToTpebHOCTSIX U CaMOBBIPaXKEHUU

2. [ToTpeOHOCTAX 1 BO3HArPaXKICHUIX

3. BozHarpaxaeHusx U yJ0BJIE€TBOPEHUU OTACNIbHBIX JTOeH

4. Y 10BIIETBOPEHUH BCEX JIHOJAEH

5. CaMOBBIpaXE€HUU U BO3HATPAKICHUAX

16. Opranusanus — 3T0:

1. ['pynna nroneit, KOTOpbIe BIAJICIOT ONPEAEIIEHHBIMU PECYPCAMHU

2. I'pynna mrozmeit, KOTopble BIAACIOT OMNpEACTICHHBIMU pecypcaMu, HMEIT oolee
PYKOBOJCTBO M OOIIIHE 1IN

3. I'pynnma mronei, NeATENBHOCTh KOTOPBIX CO3HATEIbHO, HAINPABICHHO WM CIOHTAHHO
KOOPJMHUPYETCS ISl TOCTHKEHUS OINpeIeJICHHON 1eNn

4. I'pynmna nui, KOTOpbIe UMEIOT 0011Iee PyKOBOICTBO

17. ®ynkuus oprauu3aiy 0a3upyercs Ha TAKUX KaTeropusix:

1. [lonmHOMOuUME, OTBETCTBEHHOCTD, CTUMYJIMPOBAHHE, EIETUPOBAHUE

2. ITomrOMOUYME, OTBETCTBEHHOCTD

3. [TonmHOMOuUME, OTBETCTBEHHOCTD, AEIETUPOBAHNE

18. Kakue kauecTBa 10JKHBI OBITH IPUCYIIH MEHEIKEPY?

1. 3HaHUE IO CIIEUAIBHOCTH

2. [IpakTHuHOCTBH yMa

3. CnoHcopcTBO

4. JIt000Bb K UTEHHIO XYA0KECTBEHHON JIUTEPaTyphl

19. Yto Bl noHMMaeTe noj cIo0BOM «TpyIIay:

1. KonudecTBo mroieid, eaymux B OTHOM aBTOOycCe

2. JInuHOCTH, UMEIOLINE OAMHAKOBBIE HAKJIOHHOCTH K KaKOMY-TO IIPOLIECCY
3. JIBe 1 OoJIbIIe IMYHOCTH, YTO B3aMMOJICHCTBYIOT OJIHA C OJTHOM

4. UYeTko onpeesieHHOE KOJINYECTBO JII0Ae!

20. Kto Takoit ¢popManbHbIN JIUIEp:

1. OnuH U3 YWIEHOB IPYyMIbI, YTO BJIAJEET CUIIOW JIMYHOTO BIMSHUSA HA APYTUX
2. PykoBouTeNb KOJIEKTHBA, KOTOPBIN MOJIb3YETCS JaHHOM eMy CITy>KeOHOM BJIaCThIO
3. LeneycTpemineHHbIN MEHEKED

4. ['maBHBIN crlENUaIUCT

3ananmue 4. [lesioBasi curyanust

1. B cootBercTBHM C 0OmenpuHATHIM BblpaxkeHHueM «KTo Biageer uHbopmaiuei, TOT
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BJaJIc€T BCEM MHUPOM» HH(OpMAIMOHHOE OOECIeYeHHE OTKPBIBAET PsAJ BO3MOXKHOCTEH s
opranuzanuy. Ha3oBuTe BO3MOXHOCTH HH(OPMALMOHHOTO OOECHEeUeHHUs, KOTOpbIE CIEeAyeT
HE00XO0/IMMO UCTOJIb30BATh B MIEPBYIO OUEPEh?

- JOCTH)KEHHE KOHKYPEHTHBIX IPEUMYILECTB KOMIIAaHUU;

- CHIDKEHHE (DMHAHCOBBIX PUCKOB U OMACHOCTEH Il UMHJ[)Ka KOMIIAHUU;

- orpeziesieHUe OTHOLLIEHUS OTpeOuTeNel K ToBapaM U yciayraM KOMIIaHHH;

- aHaJIN3 COCTOSIHWS BHEIIHEN CPEIbI;

- KOOP/JIMHALIMS peanu3aliy CTPATEruy KOMITAaHUU;

- OLICHKA PIHOYHOW J1E€ATEIbHOCTH KOMIIAaHUH;

- MOJIy4eHHUE TOIEPKKH PYKOBOJICTBA ITPU NIPUHATUHU PEIICHUN;

- noBbIIIeHNE F(PPEKTUBHOCTH AESATEIHHOCTH KOMIIAHUU.

2. HeoxumaHHO 11 BCEro KOJIJIEKTHBA BAaC Ha3HAYalOT PYKOBOIUTENIEM OTHENA, XOTs BCE
OXKHUJAIM Ha3HAUYEHHUs JPYroro 4eJjgoBeKa, SBIIOMErocs HedhopManbHbIM Jujaepom. B
KOJJIEKTHBE HaKaJuiach 00CTaHOBKA.

Bamm geictus.

1. BbISICHUTB, KTO ABISETCA CaMbIMU SIPKUMH MTPOTUBHHUKAMM Balied kanauaaTypsl. Cyxo,
o(umaneHO BBI3BATh UX HA Oeceay U TOHOM, HETEPIISIIIUM BO3PaXKECHUH, U3JI0XKUTh YCIOBUS UX
nanpHene paboTel Ha cBoeM MecTe. B ciyyae mpoTHBOIEHCTBUS IPUHUMATh CaMble JKECTKHE
aIMUHHUCTPATUBHBIE MEPBI.

2. [ToctrapaTbcst HalWTH OOIIMI A3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATH €r0 MOJIOKUTEIbHbBIE
SMOIUH, HAIIPUMEP, YCTPOHUTD MOE3/IKY 3a TOPOJ, TJIe B HENIPHHYKACHHOH 00CTaHOBKE 00CYAUTH
ITOJIOXKEHUE B KOJUIEKTUBE U ITOCTAPATHCS PUBJIEYb COTPYAHUKOB HA CBOIO CTOPOHY.

3. [IpuBnekaTh KOJJIEKTUB K (OPMYJIMPOBKE 1Lieiei M BhIpaOOTKE pElICHUH, Kacaroluxcs
pa3paboTKu MIOY-TIPOTpaMM M OpPTaHHW3alliy racTposieil aptuctoB. [Ipu mepBoil BO3MOKHOCTH
[pO/ABUraTh TOAYMHEHHBIX 110 CIIYy)KEOHOM JIeCTHHIIE, 4Yallle TMPOBOAUTH COBELIAHHS B
KOJUIEKTUBE, JEJIETUPOBAaTh OJYNHEHHBIM JOIOJIHUTENIBHBIE TOJTHOMOYHS.

4. [lyctuTh cuTyanuio Ha caMOTeK, He IPUHUMATh OJM3KO K CepAIly BCE BBINAJAbI U YKOJIBI
npotuBHUKA. COXpaHATh YBEPEHHOCTh U HAJEATHCS, YTO OOCTAaHOBKAa HOPMAaJIM3yeTcsl cama
co0oH.

Munu-TecT

Tema 4. Opranu3anioHHbIE CTPYKTYPBI B CHCTeMe YIIPABJICHUS

1. OpHMM U3 HEJOCTATKOB JIMHEWHOW OPraHU3allMOHHON CTPYKTYpPBI YIIPABICHUS SBJISIETCS:

1. CobmnroieHue NpuUHLIMIA eTUHOHAYAINS

2. Manoe KOIM4eCcTBO YPOBHEHN yIIPABICHUS

3. YeM BbIlIE YPOBEHb PYKOBOJCTBA, TEM OOJBIIUMH 3HAHUSMM JOJDKEH 00Ja1aTh
PYKOBOJUTEIH

4. Bo3MOXXHO MoONy4eHHE TOJYMHEHHBIMM OT pPYKOBOJCTBA IPOTHUBOPEUUBBIX
yYKa3aHUU

2. XuszHenesTeabHOCTH 000 OpraHu3aluy COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:

1. ITomyuenue pecypcoB W3 BHEIIHEW Cpelbl, U3rOTOBJIEHUE IPOJYKTa, Iepeaada
IIPOAYKTA BO BHEIIHIOK CPEIY

2. VYrnpapieHue opraHu3zanueil, U3roTOBJICHUE MPOAYKTa, Ieperada MPOAYKTa BO
BHEIIHIOK Cpery

3. H3roroBieHue nNpoaykTa, CBSI3U C 00IECTBEHHOCThIO, YIIPABICHHE TEPCOHATIOM

4. [TpuHsTHE yNpaBIEHYECKUX PEIIECHUM, peanu3alus YIpaBICHUYECKUX PELICHUH,
KOHTPOJIb

3. Cpena mpsiMOro Bo3JI€HCTBHS Ha OPraHU3ALIMIO BKIIOYAET B ce0sl cenyromue GakTophl:

1. [TocTaBuInKH, TPYAOBBIE PECYpPCHI, TOTPEOUTETH, KOHKYPEHTHI

2. [TocTaBImIKKH, TPYIOBBIE PECYPCHI, TOTPEOUTENH, COCTOSIHUE IKOHOMHUKH CTPaHBbI
3. [TocTaBuuku, TPyAOBBIE PECYpChl, TOTPEOUTENH, OTHOIIEHHE C MECTHBIM
HaCEJICHUEM

4. [TocTaBuiuky, TpyAOBBIE pECYpChl, TOTPEOUTENH, HAYUHO-TEXHUUECKUNA Mporpecc
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4, Cpe;[a KOCBCHHOTI'O BOBJICﬁCTBPIH Ha OpraHus3anuro COCTOUT U3 (I)&KTOpOB, KOTOPBIC HC
OKa3bIBAIOT IIPAMOT'O BIIMAHUSA HA OpTraHHU3alnIO. K HuM otHOCSTCS:

1. CocToslHHE DKOHOMMKHM CTPaHbl, KOHKYPEHTBI, OTHOLIEHHME C MECTHBIM
HAaCEJICHUEM.

2. CocToslHHE SKOHOMMKHM CTpPaHbl, IIOCTABIIMKH, OTHOLIEHHUE C MECTHBIM
HAaCEJICHUEM.

3. CocTosiHMEe HSKOHOMHMKH CTpPaHbl, COLMOKYJIbTYpHBIE (aKTOPbI, OTHOILEHHE C
MECTHBIM HaCEJICHHUEM.

4. CocToslHHE PKOHOMHUKH CTpaHbl, TPYAOBBIE PECYPCHI, OTHOLIEHHE C MECTHBIM
HaceJeHUuEM

5. MexaHUCTUYECKUM TUIl OPTaHU3alUU XapaKTEPU3yeTCs:

1. [{enTpanu3zanueit BacTu

2. JeuenTpanusanuein BIacTu

3. CnabbIM UCTIOIB30BaHMEM (POPMANIBHBIX MTPABUII U IPOLIEAYD

4. ['uGkocThIO

6. OpraHm4eckuil TUII OPraHNU3alUU XAPAKTEPU3YETCS:

1. [{eHTpan30BaHHBIM IPUHATHEM PELLIEHUN

2. JKecTtkoil nepapxuei BIacTu

3. ['MOKOCTBIO CTPYKTYPBI

4. YeTkrmu mpaBamMu U OTBETCTBEHHOCTHIO

7.  TpaguunuoHHas opraHu3anus 3TO:

1. JMBU3HOHAIbHAS OpraHU3aIus

2. JIuHetHO- (D yHKIIMOHATIbHASL OpTaHU3aLUs

3. Martpu4Has opranu3zanus

4. JIuneiinas opranuzanus

8. A. CnoyH Ha3plBal «CKOOPJAMHHPOBAHHOW JEIEHTpaM3aIMeH» CICAYIOMUNA THIT

OpraHu3alNu:
JInHelHy0 OpraHu3aIuio
OYHKINOHAIBHYIO OpraHU3alnio
MaTtpu4Hy0 OpraHu3alno
JMBU3MOHAIIBHYIO OPTaHU3ALIUIO
BpeMeHnHrbIe 11e1eBbIe TPYIITBI TPEANoaraeT CaeAYOIINA THIT OpTaHU3aIUH:
JIuneiinas opranuzanus
MarpuuHasi opraHu3zanus
JuBHU3MOHANIbHASI OpraHU3aALUs
TpanuioHHasr opraHu3aIus
0. KopnoparuBHas opranu3anus npeanoiaraer:
MOHOMOINIO ¥ CTaHAAPTU3AIUIO B ICITEIILHOCTH OpraHU3aINN
CBo0Oo1HOE 00BETMHEHHE TIOCH
[TpuHIIMTT MEHBITMHCTBA PY MIPUHATHU PEIICHUS
CyObeKT uHTepeca — TUIHOCTh
1. HMuauBuayanucTU4YecKas OpraHu3alys NPearnoaaracr:
CyObeKT uHTepeca — rpyrmmna
Opraau3anys OTBEYaET 3a YEIOBEKa
CBo0Oo1HOE, OTKPBITOE O0BEAMHEHUE JTFOACH
Copepxanue U noaaepxanue neduuura BO3MOKHOCTEN U pecypcoB
2. Ilo B3aMOJIEHCTBHIO C YEIOBEKOM OpPTaHM3aIluU MOAPA3IEISI0TCS Ha!
Jluneiinble 1 QyHKIIMOHAIbHbIE
KopnoparvBHbie U HHIUBYAYaTUCTUYECKUE
MatpudHbie U JUBU3HOHATBLHBIE
MexaHUCTHYECKHE U OpTaHUYEeCKUE
Tema 7. Teopun MOTMBALIMU ¥ UX MCIIOJIb30BAHHE B MEHEKMEHTE

PO SR 2O RO =0 R WD =
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13. Korna ucropuuecku BO3HUK BOIPOC MOTHBAIMU Tpyaa?

1. Co BpeMeH NOSIBICHUS JIEHET

2. Co BpeM€EH BO3HUKHOBEHUS OpraHu3alui

3. Co BpeMeH MOSABJICHUS PYKOBOJIUTENA OPTraHU3alluU

4. Co BpeMeH 3apOXkKIEHHUS OPraHU30BaHHOT'O NIPOU3BOJICTBA

5. Bo Bpems Oypikya3HbIx peBodtonuii B EBpomne

14. Kak cinenyer mnoHMMaTh MOTUBBI IPECTHKA?

1. [TonbITKM paOOTHUKA 3aHATH BBICHIYIO JIOJKHOCTh B OpTraHU3aluu

2. IlombiTkM paboOTHUKA peaau30BaTh CBOIO COLUAIBHYIO pOJb B34Th YYacTHE B
00IIECTBEHHO BaXXHOU paboTe

3. IlonbITKH paOOTHUKA MOJIyYaTh BBICOKYIO 3apIuiaTy

4. IlonbITKK paOOTHUKA B3SITh y4yacTHE B OOIIECTBEHHOU paboTe

5. IlonbITKH pabOTHUKA UMETh BIUSHHUE HA IPYTHUX JIO/IEH

15. K cpencTBaM MOTHBAIMM TPyJla HE OTHOCSTCS:

1. Bo3HarpaxaeHus

2. IIpoBeneHnEe MPOU3BOACTBEHHBIX COBEIIAHUM

3. IloBelIeHHe KBATU(UKALUM TIEpCOHANA

4. Ob6ecnieueHUe yCIOBUMN JUISI CAMOBBIPAKCHUS

5. O6bsaBaeHue 61arogapHOCTH

16. Ha yBepeHHOCTH B TOM, 4YTO 3a OMNPEICICHHYI BBIMOJHEHHYIO pPabOTy YeEIOBEK
MOJIy4YUT BO3HAIPAXXJAEHUE OCHOBBIBAETCS CIEAYIOLIAs TEOPUS MOTHBALUU:

1. CopaBeniuBocTH

2. [TorpebHoCTEH

3. Bo3HarpaxaeHuil

4. Oxunanuii

5. IlpennonoxxeHui

17. Yrto obecneyuBaeT ynpaBieHuecKkas QyHKIHUSI «MOTUBAIUA»?

1. JlocTrxkeHue JINYHBIX Leaei

2. ITo6yxaenue pabOTHUKOB K 3()PEKTUBHOMY BBIIOJHEHUIO TOCTABJICHHBIX 3a]a4

3. UcnonHeHne NpUHATHIX YIPABIECHYECKUX PEIICHUN

4. O6ecnieueHne 6€CCOPHOTO BIMSIHUSA HA TOAYMHEHHOTO

5. [ToOyxaeHne pabOTHUKOB K JIEATEILHOCTH

18. Ecnu BaM mpuaeTcs oO0BSACHATH, YTO MPEACTaBISET cOO0M (QyHKUIMS MOTHBALMH, TO
BrI ckaxkere, 9TO 3TO:!

1. IIpouecc nocTUKEHUS NOCTABICHHBIX NEPE] aIMUHUCTPALUEN LiesIel

2. [ToOGyxnenue cedst K 3 PEeKTUBHON eATENbHOCTH

3. IIpouecc moOyxaeHus ceds u Apyrux K 3(PEeKTUBHON AESATEIBHOCTH HAOCTHKEHUS
MOCTABJICHHBIX MEpeJ] OpraHu3aluen nenen

4. Cnoco0 BIUSHUS HAa EPCOHAI C LEJbIO0 JOCTHXKECHUS Liesei

19. Crynenu MmotuBanuu no Macioy — 310:

1. IToTpeGHOCTH pa3BUTHS U PU3HAHUS

2. llotpeOHOCTh pa3BUTHUA ¥ TPHU3HAHUA, COIMATIbHAS TOTPEOHOCTH W TOTPEOHOCTH B
3alIUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. ConmanbHasi MOTPEOHOCTh U MOTPEOHOCTH B 3AIUIIIEHHOCTH

4. OcHOBHBIE IOTPEOHOCTH

20. B mopenu motuBanuu Buktopa Bpyma yyacTByIoT cienyromnirie OCHOBHbBIE (JaKTOPHI:

1. TToTpeOHOCTh B yBakK€HHM K cebe, caMOyTBEpKJIEHHE M B MPHHAJICKHOCTH K COLMAIBHOM
rpymrme

2. CI0XHOCTb U HANPsHDKEHHOCTh paObOTHl M YPOBEHb BO3HATPAXKACHUS

3. OxujgaHue BO3MOXKHOCTH pe3yJibTaTa, OKUJaHHE BO3MOXKHOTO BO3HArpa)KJEHUS OT 3TOTrO
pe3yJibTaTa v 0XKHMIaHUE [ICHHOCTH BO3HArPaKICHUS

4. l'uruennyeckue GakTopsl, (aKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM pabOThHI.
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21. T'maBHOM 1O Teopuum MOTHBALIMM MakKielaHa SBISIETCA CIEAYIOLas 4YeloBeuecKas
MOTPEOHOCTD:

1. Ycnex

2. Jlenpru

3. CBobona

4. bezonacHOCTh

22. W3 nepednciaeHHbIX TEOPUH MOTUBALIMYA HE OTHOCHUTCS K COAEPKATEIbHBIM TEOPHUSIM:

1. Teopust Abpaxama Macioy

2. Monens Iloprepa Jloynepa

3. Teopust ®penepuka ['eprdepra

4. Teopuss Maxkkienanja

23. BslinonHeHue paboThI O NPUHYKIESHUIO WIH Yepe3 SKOHOMHUYECKHUE CTUMYJIbI 3TO:

1. MotuBanus o crarycy

2. Baemraas MoTuBaIus

3. MotuBanus 1o pe3yJybraTy

4. BHyTpeHHss1 MOTUBALUSA

24. ®yHKUUER NOACUCTEMbBl MOTUBALIMU U CTUMYJIMPOBAHUS [IEPCOHAIIOM SIBIISETCS:

1. AHann3 CIIOKUBIIEHCS OPTCTPYKTYPHI YIIPABICHUS

2. YpaBiieHHE 3aHATOCTBIO IIEPCOHANA

3. Pa3paboTka kaapoBOi MOJIUTUKH OpTraHU3AINH

4. HopmupoBaHue 1 TapupuKaius TpyJ0BOTO Mpolecca.

25. B motuBanumonHoil mogenu @. I'epuibepra yuuThIBalOTCA CeIyIOIINE IPyIIbl (PaKTOPOB:
1. CoumanbHble 1 MOTUBUPYIOLIUE

2. I'urueHndeckrue 1 MOTUBALlMOHHBIE

3. OxuanHus U COUUAIbHON CIPAaBEIMBOCTH

4. KomIuiekcHble

26. B mopnenu motuBanuu A. Macioy paccMaTpUBAIOTCS CIEAYIOIINE TPYIIIbl HOTPEOHOCTEH:
1. CoupnanbHOM CIpaBeJIMBOCTH

2. Knayra u npsiHuka

3. [TorpeOHOCTH B IeHBrax

4. CounanbHble, yBaXXEHHE JUYHOCTH, CAMOYTBEPKIEHUE

3.1.2. MeToaguyeckre MaTepHaJbl, ONpeAe/sIIOIIMe IPOUeAYPbl OLEHMBAHUSA 3HAHMIA,
YMEHHH, HAaBBIKOB M (WJIM) ONBITA [AEATEJbHOCTH B XOde TeKyIlero KOHTPOJs
yCIeBaeMOCTH

YcTHBIHA 0TBET

Onenka 3HaHu# mpenmnosaraetr TuddepeHpoBaHHBINA MOAX0 K 00yJaromeMycs, y4eT
€ro UHAMBHYaJIbHBIX CHOCOOHOCTEH, CTETIeHb YCBOCHHS U CHCTEMATHU3allMi OCHOBHBIX TOHSATHH
U Kateropuét mo naucuuriinHe. KpoMme TOro, omeHWBaeTCs HE TOJBKO TIyOWMHA 3HAHHUM
IIOCTABJIEHHBIX BOIIPOCOB, HO M YMEHME HCIOJIb30BaTh B OTBETE MNPAKTUYECKUI Marepual.
OneHuBaeTcs KyJabTypa pedH, BlIaJicHHe HaBbIKaMU OpaTOPCKOT0 UCKYCCTBA.

Kpumepuu oyenuseanus: mociaen0BaTeNbHOCTb, TOJHOTA, JOTMYHOCTD U3JI0KEHHUS, aHAIIN3
pa3IMuYHBIX TOYEK 3pEHMs, CaMOCTOSTeIbHOE O0000IIeHHe MaTepHuaia, HCIOJIb30BaHue
npodeCCUOHATIBHBIX TEPMHUHOB, KyJbTypa peuH, HaBBIKK OPATOPCKOTO MCKyccTBa. M3noxeHue
MaTepuaia 0e3 pakTHuecKux OUIOoK.

Ouenka «omauyno» CTAaBUTCS B Cllydae, KOTJa MaTepuall W3JIaraeTcsi MCUEPIBIBAIOILE,
MIOCJIEIOBATEIbHO, TPAMOTHO W JIOTMYECKH CTPOWHO, IPU 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIE TMOHATHSA, HO M aHAJIM3UPYIOTCS TOYKM 3PEHUS PA3IUYHBIX aBTOpoB. OOyyaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIO/IaeT KYJIbTYpy PeUH.

OreHka «xopouioy CTaBUTCS, €ClIi 00yYaroIuiicsl TBEPJIO 3HAET MaTepuall, TPaMOTHO U
M0 CYIIECTBY M3JaraeT €ro, 3HaeT MpPaKTUYEeCcKyro 0a3zy, HO IpPU OTBETE Ha BOIPOC JIOMYCKAeT
HECYIIECTBEHHBIE IOTPEIIHOCTH.

Ouenka «ydogremseopumenvbHoy CTaBUTCSA, €cCld OOydYaloIIUMHCS OCBOMJI TOJBKO
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OCHOBHOW MarepHall, HO HE 3HAeT OTAEJIbHBIX JETaJel, T0MyCKaeT HETOYHOCTH, HEOCTATOYHO
MpaBWiIbHbIE (OPMYIHMPOBKH, HapyllaeT MOCIeA0BaTEIbHOCT, B M3JIOKEHUH MaTepHana,
3aTpyJHSETCS C OTBETAMM, IIOKA3blBAET OTCYTCTBHE JIOJDKHOW CBS3M MEXAY aHAJIU30M,
apryMeHTaluel U BEIBOJAMU.

OneHka «HeyoosnemseopumenbHo» CTaBUTCS, €CIM OOyyalolMHCS He OTBEeYaeT Ha
IMOCTaBJICHHBIC BOIIPOCHI.

Keiichl (cuTyanuu v 3a1a4u ¢ 3a1aHHBIMH YCJIOBHSIMH)

O6yanOHIHﬁCH JOJDKEH YMCTb BBIACIWTH OCHOBHBIC IIOJIOKCHHA M3 TCKCTA 3aJadu,
KOTOpbIe TpeOyIOT aHaIM3a U CIyXkKaT YCIOBUAMHU pelieHus. VicXxos u3 mocTaBiIeHHOro BOIIpoca
B 3a7a4€, MONBITATECA MAaKCUMAJIbHO TOYHO ONPEACIUTD HpO6J’I€My U COOTBETCTBCHHO PCHIUTH
ee.

3amaun MOTYT pemniaThCsl YCTHO /WM MUCbMEHHO. [lpu pemennn 3amad Takxe BaKHO
NpaBUWIbHO CGHOPMYIMPOBATH W 3alUcaTh BONPOCHI, HayMHasg ¢ Oojee OOMMX U, KOHYAs
YaCTHBIMU.

Kpumepuu oyenusanus — o1jeHKa yUUTBIBAET METOJbI U CPEJICTBA, UCIIOJIB30BAHHBIE TIPU
pElIeHNU CUTYallMOHHOM, MpoOIeMHOMN 3aJauu.

OneHka «omauyHO» CTaBUTCS B Cilydae, KOTJa OOYyYaroLIMiics BBINOJIHWUI 3a/aHue
(pemmn 3aady), UCTIONB3YS B MOJHOM 00bEME TEOPETUYECKUE 3HAHUS U NMPAKTUUYECKHE HABBIKH,
MOJIy4YeHHBIE B IpoIiecce 00yUYeHusl.

Onenka «xopouwto» CTaBUTCS, €clii 00y4YarolIUICS B 11€JIOM BBINIOJIHUI BCe TpeOOBaHUS,
HO HE COBCEM YETKO OIpPEIENSIETCS ONOpa Ha TEOPETUUYECKUE TIIOJIOKEHMS, M3JI0KCHHBIE B
Hay4YyHOU JTUTEepaType Mo JAHHOMY BOIIPOCY.

OreHka «yooeremgeopumenbHoy CTaBUTCA, €CIIM 00YUaIOIIUIiCs MOKa3al MOJOKUTEIbHbIE
pe3yJIbTaThl B MPOLIECCEe PELICHUS 3a1a4u.

OneHka «Hey0oe1emeopumenbHoy CTaBUTCS, €CIU OOy4aroIIMHCS HE BBIMOJHUI BCE
TpeOoBaHUs.

HccnenoBarenbckuii npoekt (pedepar)

HccnenoBaTenbCkuil MPOEKT — MPOEKT, CTPYKTypa KOTOpPOro mpubmmxkeHa K Qgopmary
HAYYHOTO MCCIIEJIOBAHUS M COJEPXKHUT JIOKA3aTeNbCTBO AaKTYaJIbHOCTH H30paHHON TeMBI,
onpesieNieHue HayyHOW mpoOyieMbl, HpeaMeTa W OO0bEeKTa HCCIeOBaHMS, Iesied | 3ajad,
METO/I0B, HCTOYHHKOB, UCTOpUOTpaduu, 06001IeHHE PE3YIbTaTOB, BEIBOIBI.

Pe3ynbTaThl BHIOJIHEHUS UCCIIEOBATEILCKOTO MpoeKTa oopmMiisieTcs B BUae pedepara.

Kpumepuu oyenusanus - TIOCKOIBKY CTPYKTypa HCCIIEIOBATENbCKOIO IPOEKTA
MaKCHUMaJIbHO HpI/I6J'II/I)KeHa K (bopMaTy HAay4YHOro HMCCJICIOBAaHUA, TO IIPHU BBICTABJICHUN
YUNTBIBAETCA [JOKA3aTEJIbCTBO AKTYyaJbHOCTH TEMBI MCCJIENOBAaHUS, OIpPENEICHUE HAay4YHON
npoOyieMbl, 00bEKTa W TpeaMeTa HCCIeOBaHUs, Leledl M 3a1ad, HWCTOYHUKOB, METOOB
UCCIIEIOBaHMS, BBIIB)KECHHE THIIOTE3bl, 0000IIEHHE Pe3ysIbTaTOB U (HOPMYIUPOBAHNE BBIBOJIOB,
0003HaUYeHNE NEPCIIEKTUB JTalbHEUILEro UCCIIEJOBAHMS.

OneHka «omauuHO» CTaBUTCS B Cilydae, Korja oOydyaroIIMHCS NEMOHCTPUPYET MOJIHOE
IIOHUMAaHUE l'[pO6J'IeMI)I, BCE Tpe6OBaHI/I$[, MNPEABABIIACMBIC K 3aJaHHUIO BBIIIOJTHCHBI.

OneHka «xopowio» CTaBUTCA, €CIU OOydYalOUIMHCS JIEMOHCTPUPYET 3HAYUTEIbHOE
IIOHUMAaHUuE l'[pO6J'IeMI)I, BCE Tpe6OBaHI/I$[, MNPEABABIIACMBIC K 3aJaHHUIO BBIIIOJTHCHBI.

OneHka «yooeremgeopumenvHoy CTaBUTCSA, €CIH OOY4YaIOUIMHCs, JIEMOHCTPUPYET
YaCTUYHOE TMOHUMAaHUE TPOOJIEMBI, OOJBITUHCTBO TPeOOBAHUN, MPEABABISIEMBIX K 3aJIaHUIO,
BBITIOJTHEHBI

OueHka «HeyoogremeopumenbHoy CTaBUTCA, €CIU OO0ydYarolMics JeMOHCTpUpPYET
HEMOHUMAaHue MPoOJIeMbl, MHOTHE TPeOOBaHUsI, IPEIbSIBIsEMbIC K 33/1aHUI0, HE BHITIOJIHEHBI.
TecrupoBanue

SBnseTcst ONHUM U3 CpPEACTB KOHTPOJIsS 3HAaHUM O0Oydarommxcs MO JAMCLUUIUINHE
(Momyro0).

Kpumepuu oyenueanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHKa «omauyHOy CTAaBUTCA B CIIydae, €Ciu MpaBmwiIbHO BhIOTHEHO 90-100% 3amanmuil.
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OueHnka «xopouto» CTaBUTCS, €CIIN NPABUIBHO BbINIOJIHEHO 70-89% 3ananuii.

OueHka «yoosnemeopumenbHo» CTaBUTCA B CiIydae, €CIU MPAaBWIBHO BBIMOIHEHO 50-
69% 3anaHuil.

OneHka «Hey0081emeopumenbHo» CTaBUTCS, €CIU TPABWIHHO BBIMOIHEHO MeHee 50%
3a/1aHUM.

KounTtpoubHas padora

OrneHuBaeTcss HE TOJNBKO INIyOWHA 3HAHUM IMOCTABJICHHBIX BONPOCOB, HO U YMEHHE
U3JI0KUTh TUCHbMEHHO.

Kpumepuu oyenuseanus: mociaen0BaTeNbHOCTb, TOJHOTA, JOTMYHOCTD U3JI0KEHHUS, aHAIIN3
pa3IMyYHBIX TOYEK 3PEHHUS, CaMOCTOsATENbHOE 00001IeHne MmaTepuana. M3noxeHue marepuana
0e3 (paKTUIEeCKHUX OIIMNOOK.

OueHka «omauyHo» CTaBUTCS B Cllydae, KOTJa COOJII0/IEHbI BCE KPUTEPUU.

OreHka «xopouioy CTaBUTCS, €CJIi 00y4aroIMiicsl TBEPJIO 3HAET MaTepuall, TPaMOTHO U
[0 CYLIECTBY H3JIaraeT €ro, 3HaeT MpaKTHYecKyko 0a3y, HO JOIMYyCKaeT HeCYIIeCTBEHHbIE
MIOTPEIIHOCTH.

Ouenka «ydogremeopumenvbHoy CTaBUTCS, €cCld OOy4YaloIIUMHCS OCBOMJI TOJBKO
OCHOBHOM MarepHall, HO HE 3HAeT OTAEJIbHBIX JETalel, T0MyCKaeT HETOYHOCTH, HELOCTATOYHO
MpaBWIbHbIE (OPMYIUPOBKH, HapyllaeT MOCIeA0BaTeIbHOCT, B M3JIOKEHUH MaTepHana,
3aTpyJHSETCS C OTBETAMM, IIOKAa3blBA€T OTCYTCTBHE JIOJDKHOW CBSA3M MEXAY aHaAIU30M,
apryMeHTalnuei 1 BbIBOJaMH.

OneHka «HeyoosnemseopumenbHo» CTaBUTCS, €ClIM OOydalolMHCS He OTBEeYaeT Ha
MOCTaBJIEHHbIE BOIPOCHI.

3.2. OueHo4HbIe MATEPHAJIbI JJIs1 IPOBEACHHUS IPOMEKYTOYHON aTTeCTalluH
3.2.1. Kpurepum ouleHKH pe3yJabTaTOB 00yUeHHs N0 JMCHUILIHHE (MOAYJII0)

MIxana PesyabTaTsl
IToxa3aTenn oneHMBaHUS Pe3yIbTATOB 00yUYeHMS
OLICHHBaHHS o0y4yeHus
OTJIMYHO 3HaerT: - oOyyarommiics TIyOOKO M BCECTOPOHHE YCBOMJI MaTepuall, YBEpPEHHO,

JIOTHYHO, TIOCIIEA0BATEIHLHO M TPAMOTHO €r0 H3JIaraeT, OIMUPasich Ha 3HAHUS
OCHOBHOH U JIOTIOJTHUTENILHOM JINTEPATYPBI,

- Ha OCHOBE CHCTCMHBIX HAYYHBIX 3HAHUI JeiaeT KBaTH(HUIMPOBAHHEIC
BBIBOJIbI M1 00001IEHHs], CBOOOIHO ONIEPUPYET KATETOPHUIMH U MOHATHIMHU.
VYmeer: - oOydJaromuiics yMeeT caMOCTOSATENIbHO M INPAaBWIIBHO pelarh y4eOHO-
npo)eCCHOHANBHBIE — 33JaYd WM  3aJaHUsd, YBEPEeHHO, JIOTHYHO,
MOCJIEIOBATENIFHO U apTYMEHTHPOBAHO M3JIaraTh CBOE PEIICHHE, UCIIONB3YS
HAYYHBIC [TOHATHS, CChUIAACh HA HOPMATHBHYIO 0a3y.

Bnaneer: - 00ydvaromuiicsi BiIaJeeT panuoOHAIBLHBIMUA METOJaMHu (C HCIIOJIb30BAaHHEM
PalMOHATIBHBIX METOAMK) PEIICHUS CIOXKHBIX MPOPECCHOHANBHBIX 3a/1ad,
MPE/ICTAaBICHHBIX JICTOBBIMU UTPAaMH, KelicaMu | T.J1.;

[Ipu pemerny IpOIEMOHCTPUPOBAT HABBIKA

- BBIJICJICHHUA I''TaBHOT'O,

- CBS3KOW TEOPETHUYCCKUX MOJOKECHUH € TpeOOBaHHWSIMH PYKOBOMISIINX
JIOKYMEHTOB,

- U3JI0’KEHMS MBICIIEH B JIOTHYECKOH IOCIIeI0BAaTEIbHOCTH,

- CaMOCTOSTENIFHOTO aHaJIHu3a (haKThl, COOBITHIA, SIBICHUH, IPOILIECCOB B MX
B3aMMOCBA3U U JUAJICKTUYCCKOM pa3BUTHUH.

XOPOIIO 3Haer: - o0yuvaromuiicss TBEpAO YCBOWJI MaTepual, JOCTATOYHO I'PAMOTHO €ro
M3Jaraer, OMUpasCh Ha 3HAHUS OCHOBHOM M JOTIOJTHUTEIFHON JIUTEPATYPHI,
- 3arpynHseTcs B (OPMYIHPOBAaHHH KBaTU(HUIHPOBAHHBIX BHIBOIOB M
0000IIIeHU, OmepupyeT KaTeropusiMH U TMOHATHUSAMH, HO HE Bcerna
MIPaBWIHHO UX BEPUPHIUPYET.

Ywmeer: - 00yYarOIIHICSl YMEET CaMOCTOSITENIbHO 1 B OCHOBHOM TNPABUIILHO PEIIaTh
yueOHO-TIpoecCHOHANIbHBIE 3a/laud WM 33/1aHHs, YBEPEHHO, JIOTHYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JlaraTh CBOE pELICHHE, HE B
MOJTHOM MEpPE HCIOJIB3Yys HAYYHBIC NOHATUA U CCHIJIKM Ha HOPMATUBHYIO
0asy.

Brnageer: - O0ydJarouiicss B IIEJIOM BIAACET PAMOHANGHBIMHA METOJAaMHU PEIICHUS
CJIOHBIX TTPO(ECCHOHATILHBIX 3a/1a4, IPEJCTABICHHBIX JICIOBEIMU UTPaMH,
KelicaMu U T.1I.;
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Ilpu pemreHur CMOr MPOJCMOHCTPHPOBATH IOCTATOYHOCTH, HO HE
FHyGI/IHHOCTB HaBBIKOB,

- BBIJIEJICHHUS TJIaBHOTO,

- M3JI0KCHHSI MBICJIEH B JIOTHYECKOM MOCIIEI0BATEIILHOCTH,

- CBS3KH TCOPETUYCCKUX IOJOXKCHUH C TPCOOBAHHUSIMHU PYKOBOISIINX
JIOKYMCHTOB,

- CaMOCTOSATEJILHOTO aHaiu3a (akThl, COOBITHI, SBJICHUMN, MPOIECCOB B HX
B3aMMOCBSI3H U JIMAICKTUYCCKOM Pa3BUTHHU.

YAOBJIETBO- 3HaeT: - o0yJaromuiicst OpHEHTHPYETCS B MaTepuae, OTHAKO 3aTPyIHSIETCS B €To
PUTEJIBHO H3J10KEHUH;
- TIOKa3blBaeT HENOCTATOYHOCTh 3HAHMH OCHOBHOW W JOIOJHUTENHHOH
JATEPATYPHI;

- c1abo apryMeHTHPYeT Hay4HbIe ITOJI0KEHHS;
- IPaKTHYECKN He CrIoco0eH ChOPMYITMPOBATh BBIBOBI H 0000IICHUS;
- YACTUYHO BJIAJICET CUCTEMOMU ITOHATHIA.
Ymeer: - o0y4aroluiics B OCHOBHOM YMEET PELINTh y4eOHO-TIpodecCHOHAIBHYIO
3aJady WIM 3a/laHHe, HO JIOITyCKaeT OMIMOKH, c1ab0 apryMEHTHPYET CBOE
pelIeHne, HeJOCTaTOYHO HCIIONb3YeT HAy4HBIE TOHATHS U PYKOBOISIIHE
JIOKYMEHTBI.
Bnaneer: - oOydaromuiicsi BiIafeeT HEKOTOPHIMH palMOHAIBHBIMUA METOJaMU
peumieHuA CJIOXKHBIX HpO(beCCI/IOHaIH)HbIX 3aaa4, MMPpEACTABJICHHBIX
JIeTIOBBIMH UTPaMH, KeiicaMu U T.JI.;
[Ipu pemeHny MpoAeMOHCTPUPOBAT HEOCTATOUHOCTh HABBIKOB
- BBIJICJICHHUA I'TIaBHOT'O,
- N3JI0’KEHHS MBICTIEH B IOTHYECKON ITOCIIEI0BATEIbHOCTH,
- CBSI3KM TEOPETUYECKUX TIOJOXKEHHH C TPEOOBAaHMAMH PYKOBOJSIINX
JIOKyMEHTOB,
- CaMOCTOSTENIFHOTO aHaJIM3a (haKThl, COOBITHIA, SIBICHUH, IPOILIECCOB B MX
B3aMMOCBA3U U JUAJICKTUYCCKOM pa3BUTHUH.
HEYJIOBJIETBO- 3Haer: - o0yuaronuiicst He yCBOWJI 3HAUUTEIIHLHON YacTH MaTepuaa,

PUTEJIBHO - HE MOXKET apryMEHTHPOBATh HAy4YHBbIE [10JIOKECHHUS;
- He GopMyNHpyeT KBaTU(HUIHPOBAHHBIX BEIBOAOB M 0000IICHN];
- HE BJIaICET CUCTEMOM NOHATHUH.

Ywmeer: oOydJaromuiics He IOKa3al YMEHHE pemarh y4eOHO-TpodeccHOHAIBHYIO
3aJa4dy WM 33JaHHe.

Brnaneer: HE BBINTOJHEHB! TPEOOBaHMS, MPEABSIBISIEMbIE K HaBbIKaM, OIIEHHBAEMBIM
«YZIOBJIETBOPHUTEIBHO.

3.2.2. KoHTpoJIbHBIE 321aHUS U/WJIH HHbIe MAaTepHaJIbl 1Jisl TPOBeAeHHUs] NMPOMEKYTOYHOMH
arrecTauuu
Cnucok BONPOCOB /Uil YCTHBIX OTBETOB (BAPHMAHTHI TECTA)

1. IloHsATHE U conepx’aHNEe MEHEKMEHTA

2. llenu u 3agaum yrpaBiaeHUsl OpraHu3alusIMu

3. MeHeKMEeHT Kak 0coOBIi BUA MPOPECCUOHATIBHOM 1eATEIbHOCTH

4. OcoOeHHOCTH YIIpaBJICHUS OPTraHU3AlMSIMHM Pa3IMYHBIX OPraHMW3allMOHHO MPaBOBBIX
bopm

5. XapakTepHcTHKa U KJIacCU(pUKALIUS HAYYHBIX TIOJX0J0B K MEHEKMEHTY

6. DyHKIUU MEHEIKMEHTA.

7. VYnupasneHueckoe penieHue. YepTsl ynpaBIeHYECKOrO pEeIICHUsI.

8. Llenu u 3a1a4m CcTpaTErNYECKOro MJIaHUPOBAHUS

9. Craguu cTpaTernyeckoro MIaHuPOBaHUS

10. Muccus u nenu npeanpusiTis

11. AHanu3 cTpaTernyeckux aabTepHATUB

12. MotuBanus. Onpeznenenue noHsaTuil. CocTaBHbIE 2JIEMEHTHI MOTUBALIUN
13. ConepxarenbHble TEOPUH MOTHUBALIMHI

14. IlponieccyanbHble TEOPUH MOTHBALIH

15. CriocoObI MOTHBALIMHU

16. Meroab! nocTaHOBKY 1ienel. «/lepeBo 1ienei», ynpasieHue 1o LeIsIm
17. AnanTuBHBIE OpraHU3alMOHHBIE CTPYKTYPBI YIIPABICHUS
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.

37.
38.
39.
40.
41.
42.

43.
44,

45.
46.
47.
48.

49.
50.
S
52.
53.
54.
55.
56.
57.
58.

59.
60.
61.
62.

Kondunukr. Knaccuduxanus KoHPINKTOB

JImnepcTBo, BIACTh U PyKOBOJICTBO

Crtunu ynpaBiieHHs] pyKOBOJUTEINS

dopMa ynpaBIeHUIECKOTO TTOBEACHUS

TakTuuyeckoe U TeKyllee IaHUPOBaHUE

OpraHu3anmoHHBIE CTPYKTYPHI IPEANPUSATHS: TIOHATHE U BUIBI

Koutpouib u ero Bubl, 3Tamnsl

TexHOMOTHS U ATAIBl KOHTPOJIS

Coneprkanue nporecca ynpaBlieHUs

Oco0EHHOCTH MaTPUYHBIX U TIPOSKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEAPHUITHS.
Meroabsl  ympaBleHUS: OpraHu3alMOHHO-PACTIOPSAAUTENbHbIE, SKOHOMUYECKHUE,
COIIMAJILHO- TICUXOJIOTUYECKUE. .

Menemxepsl B opranuzanuu. CoaepxaHue TpyJa MEHEIHKEPOB.

[TonsTne genernpoBanue moaTHOMOUH. [IpensaTcTBus K AenerupoBaHuio.

[TonsiTue ynpapienus. YpaplieHUE B IEATEIbHOCTH YeJIOBEKa.

[ToHSATHS: «KMEHEKMEHT» B «MEHEIKEP.

B3anuMOCBsI3b OCHOBHBIX KATErOpHii MEHEKMEHTa: I1elb, MPEAMET, CYOBEKThl U
OOBEKTHI.

OYHKIIMK MEHEKMEHTA: TUIaHUPOBAHKE, OPTaHU3aIUsl, MOTUBALIUS U KOHTPOJIb.
OC00EHHOCTH POCCUIICKOTO MEHEHKMEHTA

[Tonsitue opranuzanuu, ee (OpPMbI, BHYTPEHHSs W BHEIIHAS Cpela OpTraHH3alluH,
OpraHu3alMOHHAS CTPYKTYpA.

MexaHucTuueckas 1 OpraHu4eckasi OpraHM3alMOHHbIE CUCTEMBI.

TpanunronHasi, TMBU3NOHAIBHAS M MAaTPUYHASI CXEMbI OpraHU3aIINM.

KopnoparuBHas 1 M”HAMBUAYATUCTUYECKAs OPTaHU3AIUH.

®da3bl )KU3HEHHOTO IUKJIa OPTaHU3aIHH.

HoBoe B Tunax opranmuzanuii. Opranu3aiinoHHOE MPOEKTUPOBAHUE.

OCHOBHBIE DJIEMEHTHI CHUCTEMBI YINPABICHUS: IEJIb YIPaBJICHUS, TPOIECC YIPaBICHUS,
MEXaHU3M YIIpaBJICHUSI.

Opranuzanus kak cucteMa. CUCTEMHBIN OAX0/] B MEHEKMEHTE.

[TonsiTust: cucrtemMa, CUCTEMHBIM TMOJAXOJ, CUCTEMHBIM aHanu3, oOpaTHasl CBs3b, BXOJ,
BBIXO/I, CHHEPTHSA. 3aKPBITHIC U OTKPBITHIE CUCTEMBI.

VYnpasnenueckas uepapxus. OCHOBHbIE YPOBHHU YITpaBJICHUSI.

CtpyKTypa ynpaBieHHUS U €€ DJIEMEHTHI,

Buabl ynpaBiieHUe€CKHX TEXHOJOTUMA. THIIBI CTPYKTYP.

[Tonsitne OusHec-mporiecca. MeToapl MPOEKTUPOBAHUS OPTaHU3AIUMOHHBIX CTPYKTYp H
OM3HEC-TIPOIIECCOB.

deHOMEH BIACTH B MEHEPKMEHTE; THIIOJIOTHS BJIaCTH; OajaHC BIACTH.

Bnacte 1 aBTOpuTeT. MeXaHU3MBbI peanu3aluy BIACTH.

XapakTeprucTHKa CTUIIEH YIPaBIICHUSL.

JInnepcTBO: MCUXOTUTIBI U XapaKTEPHbIE YEPThI JTUICPOB.

Konnenmu nmuaepcTBa: TpaIulIMOHHBIE M COBPEMEHHBIE.

Pa3BuTHe TMYHOCTH B OpraHM3aIMK: yIIpaBlIeHHe TPOGECCHOHATLHOM Kapbepou.

Bupl BHyTpHOpPraHU3ainOHHBIX KOH(JIMKTOB: TPUYUHBI U METOJIBI Pa3pEIICHHUS.
INokazarenu 3(h(heKTUBHOCTH MEHEKMEHTA.

®daxTopsl 3¢ (HEeKTUBHOCTH MeHEKMeHTa. DPPekT MaciiTada e TeIbHOCTH.
Peopranmzamuum  OusHec-mporieccoB  kak  QGopma  TOBBIIEHUS  I(PPEKTUBHOCTH
MEHE[KMEHTA.

Bunel peopranuzanmu Ou3HeC-IpoIeccoB. JTanbl pEOPraHnu3alul OU3HEC-TIPOIIECCOB.
[InanupoBaHue M OCYIIECTBICHUE MEPOIIPUSATHH TTO peOpraHu3aIiii OM3HEC-TIPOIIECCOB
Bxoxaenue uenoBeka B opranuzanuio. Poiau B ynpaBieHuu.

UYenoBeueckne pecypchl U X POJIb B MEHEDKMEHTE.
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63.

64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

[TonsiTus: MOTPEOHOCTH, WHTEPEC, CTUMYJ, MOTHB, MOTHBAIIHS, MOTHUBAIIMOHHBIN
rporecc.

ConeprxarenbHble TEOPUU MOTHBALIUU.

Teopus nepapxuit norpedbHocreit A. Macnoy.

Konnenmust motuBanuu 1. Makienana.

Teopus «aByx daxtopos» @. Xepubdepra.

[IpouieccyanbHble TEOPUU MOTHBALIUU.

Teopust IOCTaHOBKM LIEJIEN, YIIPABJICHHE 110 LETSAM.

VYpaBieHue opraHu3alOHHON KyJIbTYypPOU.

[TonsTHSA: «TpynIIa» U «IPYIIIOBOE OBEACHUE.

CyurHocTh ¥ pa3HOBUIHOCTH TPYIIT; TPYHIIOBBIE HOPMBI.
OcHoBHbIE GYyHKIIUA MEHEIDKMEHTA: CYITHOCTh U COJIEPKaHHE.
KoHTpoiib B cucTeMe MEHEIPKMEHTA: CYLITHOCTb U COJEPKAHUE.
[TpuHIUTIBEI HeTErupOBaHUS TIOTHOMOYHNH.

@DopMBI JETOBBIX KOMMYHHUKAIIUN, ATAIBI IETIOBON OeCeIbI.
[TpuHIUTIBEI peueBOTO BO3ACUCTBHS, KOMMYHUKAIIMOHHBIE Y (DEKTHI.
[Tokazarenu >(hPEeKTUBHOCTH yTIpaBICHUS

TenaeHIMU COBPEMEHHOTO YIIPaBICHUS

[Mpodeccronanuzanus ynpaBieHus.

TexkcTbl MP00JIEMHO-AHAJIMTHYECKUX H (MJIH) PAKTHYECKHUX YU4eOHO-NIPOodecCHOHATBHBIX

3a1a4
1.

2.

4.

[IpoananM3upoBaTh MHCCHIO W IIEJIM COBPEMEHHOW opranusannu Ha npumepe OAO
PX 1, ITAO Co6epbank u apyrue.

OueHuth pecypchl OpraHu3anuu (MarepuajibHble, (PUHAHCOBBIE, YEIOBEUYECKHE,
MH(POPMALIMOHHBIE U JIpyTHE)

[loctpouth CTPYKTypy ymIpaBiieHUS opraHuzauuu. llepedrcnuTh ee mpenMyllecTBa U
HEZ0CTaTKU

[Ipoananu3upoBaTh BHEIIHWE W BHYTpEHHHE YycloBus, ucnoiab3ys SWOT-ananus.
I[19CT-ananu3

3.2.3. MeTtoauyeckre MaTepHaJbl, ONpeAe/sIOIIMe MPOoUeAYPbl OLEHMBAHUSA 3HAHMIA,
YMEHH, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTecTalluu

IIpouenypa ouneHuBaHus 3HAHUM (TECT)

[TpenyaraeMoe KOJIMYECTBO 33 JaHUI 20

ITocenoBaTenbHOCTD BRIOOPKH Omnpenernena 1o pasnenam

Kputepnu oneHkn - IPaBIJIBHBII OTBET HA BOIPOC

«5» ecim npaBuwiIbHO BEIMOIHEHO 90-100% TecToBBIX 3a1aHui

«4» ecin MPaBUIILHO BBITTOJIHEHO 70-89% TecToBBIX 3aaHul

«3» eciu MPaBUJIBHO BHIMOIHEHO 50-69% TecTOBBIX 3a1aHUH
IIpoueaypa oueHMBaHHUA 3HAHUH (YCTHBIH 0TBET)

IIpenen AIUTENBHOCTH 10 MuHYT

IIpennaraemMoe KOJIMYECTBO 3aJaHUI 2 Bompoca

[TocnenoBarensHOCTH BBIOOPKH BonpocoB u3 | CrydaiiHas
KXJIOTO pa3zena

Kpurepuu onenku - TpeOyeMbIii 00BEM U CTPYKTYpa

- I3ITO’KEHHE MaTepraia 0e3 PakTHYCCKUX OIMIHOOK

- JIOTHKA U3JI0KEHUS

- HCIIOJIb30BAHUE COOTBETCTBYIOIICH TEPMUHOIOTHH

- CTHJIb PEYH U KYJIbTYpPa peuu

- oaA0O0p MPUMEPOB UX HAYYHOM JUTEPATYPHI H MPAKTHKH

«5» eclm TpC60BaHI/IH K OTBCTY BBIIIOJIHCHBI B ITOJIHOM 00BeMe

«4» ecmm B IICJIOM BBbIIIOJTHCHBI Tp€60BaHI/I$I K OTBCTY, OJHAKO C€CTb

HeOOJIBIINE HETOYHOCTH B H3JI0KEHUH HCKOTOPLIX BOITPOCOB

«3» ecnu TpeOOBaHUS BBIOJIHEHBl YaCTUYHO — HE BBLIEPXKAaH 00BEM, €CTh

(hakTHdeckne  OmMMOKHM, HapylleHa JIOTHKAa  H3JIOKEHHS,
HEJJOCTaTOYHO MCIIONB3YETCsl COOTBETCTBYIOIIAS TEPMUHOJIOT UM
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IIpouenypa oueHuBaHMsi YyMeHHIl W HaBBIKOB (pelleHHe MPOOJIEMHO-aHAJIMTHYECKHX H
NPaKTHYECKUX Y4eOHO-IIpodecCHOHAIBHBIX 321a4)

IIpennaraemoe KOJUYECTBO 3aJIaHUN 1
ITocenoBaTenbHOCTD BRIOOPKH Crydaiinas
Kpurepuu oneHku: - BBIZICTICHUC W IOHUMaHHE TIPOOIEMBI

- yMeHHe 0000111aTh, CONOCTABIIATh Pa3JINUHbIe TOUKH 3PSHUS

- TOJTHOTA MCIOJIb30BaHUS HCTOYHHKOB

- HAJIMYUE aBTOPCKOM ITO3ULIUH

- COOTBETCTBHE OTBETA MMOCTAaBICHHOMY BOIIPOCY

- HCIIOJIb30BaHHE COIMAIBHOTO OIbITa, MarepuanioB CMU,
CTaTHCTUYECKUX JaHHBIX

- JIOTUYHOCTh N3JIOKEHHS

- YMEHHE cJieNlaTh KBaIN(UINPOBaHHBIE BHIBOABI M 0000IIEHHUS C
TOYKH 3pEHUSI pelIeHUs TPO(ECCHOHANBHBIX 33134

- YMEHHE IPUBECTH PUMED

- OIIOpa Ha TEOPETUYECKHE MOT0KEHUS

- BIIaJICHUE COOTBETCTBYIOLIEN TEPMUHOJIOTHUEMN

«5» ecnun TpeOOBaHMsI K OTBETY BBHIIOJIHEHBI B MIOJTHOM 00beMe

«4» ecnn B [EJIOM BBINOJHEHBl TPeOOBaHMS K OTBETY, OJHAKO €CTh
HEeOOJbIINEe HETOYHOCTH B H3JI0KEHHH HEKOTOPBIX BOIPOCOB.
3arpynusiercs B (OPMYJMpPOBaHMM  KBAIM(HIMPOBAHHBIX
BBIBOJIOB U 00001IeHUI

«3» ecin TpeOOBaHMS BBIMOJIHEHbI YACTUYHO — MBITACTCSl 000CHOBATH CBOIO
TOYKY 3pEHHUs, OJHAKO Clab0 apryMeHTUpyeT HaydHble
MOJIOKEHNS, TIPAaKTHYECKH HE CIOCOOEH  CaMOCTOATEIBHO
c(hopMyIHpOBaTh BBIBOABI M 000OLICHWS, HE BHIOUT CBS3b C
podecCHOHANBEHOM JIeSITEIbHOCTBIO

4. Y4eOHO-MeTOANYECKOe M MAaTEePHAJBbHO-TEXHHYECKOe olecledYeHHe IMCHHMIIIMHBI
(Mony.Jist)
4.1. DJIeKTPOHHBIE y4eOHbIC H3IAHUSA
1. KoproBa, M.A. MeHemKMEHT oOpraHuzanuu : ydyeOHoe mocoOue s BY30B /
M. A. KoproBa. — 2-e u3a., uctp. u gon. — Mocksa : M3natensctBo FOpaiit, 2023. —
197 c.— (Bpicmee o6OpaszoBanme). — ISBN 978-5-534-10829-3. —  Tekcrt
anekTpoHHbIl  //  OOpaszoBarenbHas matgopma  HOpaiir  [caiitr]. —  URL:
https://urait.ru/bcode/516231.
2. Tuxomwupona, O. I'. MeHeDKMEHT OpraHu3alyu: UCTOPUsl, TEOpHs, NMPaKTUKa : yueOHoe
nocobue / O.I'. Tuxomuposa, b.A. Bapnamo. — Mocksa : UHOPA-M, 2022. — 256 c.
— (Boicee oOpaszoBanume: bakanaBpuat). - ISBN 978-5-16-005014-0. - Tekcr
anekTponnbii. - URL: https://znanium.com/catalog/product/1843590. — Pexxum noctymna:
IO TTOATIHUCKE.
4.2. DyieKTpOHHBIEe 00pa3oBaTe/IbHbIE Ppecypchl
1. Dnexrponnas 6ubmmoreunas cuctema «IBC IOPAUT» Biblio-onlineru (3BC
«tOpaiit») [Dnextponnsiii pecypc]. — URL: https://urait.ru/.
2. DOnextpoHHO-OnONMMoTeyHas cuctema ZNANIUM [DOnextponssii pecypc]. — URL:
https://znanium.com/.
3. DnexktpoHHas OubnuoreuHas cucrema «KOHCYIbTaHT cTyneHTa» [DJIEKTPOHHBIN
pecypc]. — URL: https://www.studentlibrary.ru/.
4. e-Library.ru: Hayunas snexkTpoHHass Oubnunorteka [OnexkrponHblii pecypc]. — URL:
http://elibrary.ru/.
5. Hayunas snektponHas Oubnuoreka «KubepJlennnka» [Dnextponssiii pecypc]. — URL:
http://cyberleninka.ru/.
6. Uundopmannonnas cucrema «EanHoe OKHO AocTyma K 0Opa3oBaTelIbHBIM pecypcam»
[DnexTponnsiii pecypc]. — URL: http://window.edu.ru/.
7. @enepanbHbIl LEHTp HH(YOPMAIMOHHO-00PAa30BaTENbHBIX PECYPCOB [DIEKTPOHHBIH
pecypc]. — URL: http:/fcior.edu.ru/.
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4.3. CoBpeMeHHbIe NPO(ecCHOHAJIbHBIC 0a3bl JAHHBIX M MH(OPMAIMOHHBIC CIIPABOYHbIE
CHCTEMBI

OOyuaronuMess  obecrieueH JA0CTyn  (yAaJ€HHBIH JOCTYIN) K HIDKE CIEIYIOLUM
COBPEMEHHBIM Tpo(decCHOHAIBHBIM 0a3aM JaHHBIX M WH(POPMAIMOHHBIM CIIPABOYHBIM
cHCTEMaM:

1. CnoBapm u »SHUMKIONEAMM Ha Akagemuke [OnextpoHHsli pecype]. — URL:
http://dic.academic.ru.

2. Cuctrema uHpopManmoHHO-ipaBoBOro obecreueHus «lapanT» [DIeKTpOHHBIN pecypc].
— URL: http://ivo.garant.ru/.

4.4. KoMmieKT JIMIEH3HMOHHOI0 M CBOOOJAHO PacCHpPOCTPAHAEMOr0 IPOrPpaMMHOIO
o0ecrnevyeHusi, B TOM YHCJIe 0T€4eCTBEHHOI 0 IPOM3BO/ACTBA
1. JluueHsuoHHoe mporpaMMHOe oOecriedeHue: onepanuoHHas cuctema Microsoft
Windows, naket opucHbIx npuioxenuit Microsoft Office.
2. CBobOomgHO pacmpocTpaHsieMO€ TIpOrpaMMHOE oOOecrieueHre: CBOOOIHBIC TMAKEThI
oucuHbix npunoxennit Apache Open Office, LibreOffice.
3. IIporpammHOe oOecriedeHHEe OTEUYECTBEHHOTO IPOW3BOJICTBA: CIIPABOYHO-TIPABOBAS
cucrema «l'apanT» (OneKTpOHHBIM Nepuoanueckuid cnpaBoyHuK «Cucrema 'APAHTY),
obpasoBarenpHast miatgopma IOPAWT (DnextponHas 6ubamoredHas cucrtema «OBC
FIOPAWT» Biblio-online.ru (OBC «IOpaiit»)), 3/1eKTPOHHO-OHGIHOTe Has CHCTEMa
ZNANIUM, snextponnast bubdnuoreunas cucreMa « KOHCynbTaHT CTyZeHTay.
4.5. O0opynoBaHHe M TeXHHYECKHE CPeICTBA 00yYeHHUs

Jns peanmzanmuyl  TUCHUTUIMHBI (MOMIYJSI) HCIONB3YIOTCS y4YeOHBIC ayIUTOPUHU LIS
NpOBEICHUS Y4YeOHBIX 3aHATUH, KOTOpPHIE OCHAIICHbI OOOPYIOBaHHEM U TEXHUYECKUMHU
cpeacTBaMu OOy4YCHHs, U TIOMEIICHUS ISl CaMOCTOSITEIbHOW pabOThl 00yJaromuXxcsi, KOTOpbIe
OCHAILIEHbl KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO MOJAKIIOUYEHUS K ceTH «VIHTepHeT» u
oOecrieueHbl JIOCTYNIOM B DJEKTPOHHYI WH(OpPMAIMOHHO-0Opa3oBaTenbHyo cpeny PXTY
uM. /.. MengaeneeBa. JlonyckaeTcs 3aMeHa 000pyA0BaHUsI €r0 BUPTYyaJbHBIMU aHAJIOTaMHU.

HaumeHoBaHHe y4eOHBIX AyAUTOPHI IS OcCHaLIEHHOCTh Y4eOHBIX ay[AMTOPHIi ISl IPOBeAeHUSsI
NpoBeAeHUs YUeOHbIX 3aHATUHH 1 Y4eOHbIX 3aHSITUH M MOMeLeHUH JJIsl CAMOCTOSITeIbHOMI
NMOMeLIeHMI JJIsl CAMOCTOSITeJILHOM padoThI 000pYy10BAHHEM M TeXHHMYECKHMMH CPeICTBAMM
padoThI* o0y4eHust
Y4yeOHblE  ayquTOpMM  JUIA  TPOBeACHHS | YueOHas ayAWTOpHs YKOMIUIEKTOBaHA CHELHAaIM3MPOBaHHON
yuEOHBIX 3aHITHH MeOelplo, OTBEYAIOIIEH BCEM YCTaHOBICHHBIM HOpPMaM H

TpeOOBaHUAM, O0OPYNOBAaHHEM M TEXHHYECKUMH CPEIICTBAMH
00y4eHus (MOOWIIBHOE MYJBTUMEIHHHOES 000PYIOBAHHE).
[Tomemnienune 1t caMOCTOSITENEHON paboThI ITomemieHne  OCHAIIEHO  KOMIBIOTEPHOM  TEXHUKOH ¢
BO3MOXKHOCTBIO ~HOAKIIOUEHHs K cetu «MHTepHeT» H
obecrieyeHUeM JIOCTyINa B 3JEKTPOHHYIO HH(OPMAIOHHO-
obpazoBatenpHyto cpeny PXTY um. J[.M. MenaeneeBa u K
9bC.

* HoMmep KOHKPETHOW ayJUTOPHWH yKa3aH B IpHKa3e 00 ayIUTOPHOM (OHAE, PaCHMCAHWU YICOHBIX 3aHATHI H
pacnicaHuy IPOMEXYTOYHON aTTeCTaluHt.
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