PabGouas nporpamma qucuMiuinabl (MoayJsi) «CTpaTernyeckuii MeHeI)KMEHT», BKJIIOYast
OLICHOYHBIC MaTE€pPHAJIbI

1. TpeGoBanus Kk pe3yiabTaTaMm 00yYeHUsI M0 TUCHUILIMHE (MOTYJIIO)
1.1. Ilepeyenb koMmeTreHuMi, ¢opmMHupyeMbIX JHCHUIVIMHOW (MoOay/J1eM) B Ipouecce
OCBOEHHS1 00pa30BaTeJbLHONH MPOrPaMMBbl

I'pynna komneTeHUM Kareropusi komnereHumii Koapbl u conepkanne KoMneTeH Ml
YHuBepcalibHbIE - -
OobmenpodeccroHabEHBIC - -

IIpodeccronansHbIC - INK-1. CmocobeH  BBIABIATH H

OLICHUBATh HOBBIC PBIHOYHBIC

BO3MOKHOCTH, pa3pabaTbIBaTh

Ou3HecC-IUIaHBl CO3AaHMsA U Pa3BUTHA
HOBBIX HaHpaBJ’IeHI/Iﬁ JACATCIBHOCTU U
opraHuzauuid,  QopMmupoBate |
BEIOMpaTh 00OCHOBAHHEIEC PEIICHUS B
IUIAHUPOBAaHUM ¥ OpraHU3aluu

MIPOMU3BOJICTBA JIEKapCTBEHHBIX
CpeJ/CTB, PYKOBOJIUTH
MIPOU3BOJICTBOM JIEKapCTBEHHBIX
CpeACTB

1.2. KomnereHUMM ¥ HWHAUKATOPbI MX JAOCTH:KeHHMsA, (POPMHPYEMbIX JHCHMILIMHOM
(MojyJieM) B mpouecce 0CBOeHHUs1 00pa30BaTeJIbHOM NMPOrpaMMbl

Kon Ko unaukaropa
Conep:kaHue HHIMKATOPAa KOMIETeHIIUU
KOMIIeTeHIIUH KOMIICTeHIIUH
IK-1 IK-1.4 l'oToBUT mpemnoXKeHUss 1O ONPENENCHUIO IEPCHEKTUB  Ppa3BUTHS,

pa3pabaTbIBacT CTPATCTHUCCKHE W OICPATUBHBIC IUIAHBI Pa3BUTHS
OpraHW3allii W TPOU3BOJCTBA HA OCHOBE MPOBCACHHOTO aHajW3a H
9KOHOMHUYECKOI'0 000CHOBAHUS

1.3. Pe3yabTaThl 00y4eHuUsI 10 JUCUMILIMHE (MOYJII0)
Hean u3yyeHusi AMCHUNJIMHBI (MOAYJISA):

1) cpopmupoBaTh NMOHMMAHHE OCHOBHBIX TPHUHIMIIOB M MEXaHU3MOB CTpPaTErMYeCKOIo
yIPpaBIEHUS KOMIIAHUEH;

2) packpbITh (pyHIaMEHTaJbHbIE U MPUKJIAJHbIE aCMEKThl CTPATErHUYE€CKOro MIaHUPOBAHUS
U pealn3allii CTPaTerMd B YCJIOBUSAX HEOINPEAEICHHOCTH U JTUHAMUYHOCTH BHEIIHEN
Cpelbl;

3) BoopyxHTh OakamaBpa HWHCTPYMEHTaMH  CTpaTerMYecKOro  aHaiu3a, BbIOOpa
CTpaTernyecKuX ajlbTEpPHATUB, ONpEACNCHUS KIIOYEBBIX KOMIIETEHIIMH M HMCTOYHUKOB
KOHKYPEHTHBIX MPEUMYIIECTB KOMIIAHMM B OONAacTH pa3pabOTKM U pealu3aluu
CTpaTeruu;

4) chopMupoBaTh MNPAKTUYECKHE HABBIKM pa3pabOTKU MEpPONPHUITUH IO peanu3aniu
CTpaTEeruy U NEepCleKTUB Pa3BUTHUSL OpraHU3aI|H.

B pesynbrare u3ydeHus: AUCHUILTUHBI (MOYJIs) 00yYarouuiics JOmKeH
3HATh:

® HHCTPYMEHTapuil CTPaTernyecKoro MEHEKMEHTA;

®  BUJBI CTPATETrui, TEOPUIO U METOJOJIOTHIO CTPATETHYECKOTO MEHEIPKMEHTA;

® [IPUHIMIBI U MEXaHU3M CTPATErMYECKOrO yIpaBJIeHUs] OpraHu3anue.

yMeThb:
® IIPUHUMATbH CTPATETMYECKU PELICHUS;
M0JIb30BAThCS MHCTPYMEHTAMU CTPATErMYECKOr0 aHaIN3a U IUIAHUPOBaHMS;
BBIOMpATH CTpaTErMyecKre aabTePHATUBBL;
pa3pabaTeIBaTh CTpaTeTuy OPraHU3AlINN;
UCIOJIb30BaTh MEXaHU3M CTPATErNYECKOr0 YIIPABICHHS OpraHu3alueii;
BBISIBJIAITh BO3MOXKHOCTH TIOBBIIIEHUS S(PGEKTUBHOCTH YNpPaBIECHUS Ul pealu3aluu
CTpaTeruy OpraHu3aluy.




BJIAaA€Th:

HaBbIKaAMHU CTPATCTUYCCKOI'0 YIIPAaBJICHUSA opraHmauI/Ieﬁ;

HaBBIKAMH OTIPEICIICHHS U pa3paO0TKU MUCCHH, LIeTICH, CTPAaTeTuil OpraHu3aIlni;

HaBBIKAMU OIPEICNICHHs IEPCIIEKTUB Pa3BUTUS OPraHU3alMH;
HaBBIKAMU DPa3pabOTKU NPEJIOKEHUH 10 pPalHOHAIN3ALUN CTPYKTYpPbI YIPaBICHUS

IMPONU3BOACTBOM B COOTBETCTBHHU C LICIISIMU U CTpaTeFI/ICI\/’I.

2. O0beM, CTPYKTYpa U coepKaHue TUCHHUILINHBI (MOLYJIs1)
2.1. O6beM TUCUMIIMHBI (MOTYJIs1)

Buowt yuebnoii pabomot Dopmot 00yuenusn

Ounas

O01mas TPYA0eMKOCTh: 3a4ETHbIE eIMHUIIBI/J9achl 4/144
KonTakTHas pabora: 72
3aHATHS JIEKIIMOHHOTO THIIA 36
3aHATHSA CEMUHAPCKOTO THUIA 36
KoncyabTanuu 0
ITpomexyTOUHAS aTTECTALMS: DK3aMEH 36
CamocrositesibHasi padota (CP) 36

2.2. Tembl (pa3geiibl) AUCHUILIMHBI (MOAYJS) € YKa3aHMEM OTBEJAEHHOI0 Ha HHUX
KOJINYeCcTBA 4acoB 1o ¢opmamM 00pa3oBaTeIbHOI AeSITeJIbHOCTH
Ounasa ¢hopma ooyuenusn

Ne
n/n

Buapl yueoHoii padoThI

(B yacax)

KonTakTHas padora

HanmenoBanume TeM
3anaTus

(pa3nenoB) 3aHsATHS CEMUHAPCKOT0 THIA

JICKIIMOHHOT0 THIIA

J Hnble 113 C

JIP HNnbie

Cp

Beeaenne B Teopuro 6 0 0 6
CTPATETHIECKOTO
MEHEPKMEHTa

0 0

MeTtoponoruueckue 6 0 0 6
OCHOBBI
CTPATETUYECKOrO
MEHEKMEHTA

Copeprxanue u 6 0 0 6
CTpYKTypa
CTPaTETUIECKOro
yOpaBIeHUSA.  OTaIsl
CTPaTETU4eCcKOro
yTIpaBICHUS

Amnanutnueckoe 6 0 0 6
obecrneueHue
CTPATErun4ecKoro
MEHEIKMEHTA

CutyaroHHBbIH 6 0 0 6
aHaIm3 B
CTPATETUYCCKOM
YIpaBJICHUH

6.

Crparernyeckue 6 0 0 6
peleHus B Ou3Hece

Ilpumeuanusn:
JI — nexunn, 113 — npaktuueckue 3ansatusa, C — cemunapsl, JIP — nabopatopusie padotsr, CP — camocrosrensHas

pabora.

2.3. Conepkanue JMCHMILIMHBI (MOAYJIsI), CTPYKTYPHMPOBAaHHOe MO TeMaM (pa3jenaMm) W
BHJIaM padoT

Conep:kaHue JeKIHOHHOTO Kypca

Ne

w/n HaumenoBanne Tem (pasnenoB) Coaep:xaHue JEKIIMOHHOTO Kypca

1. | Benenne B Teoputo | BosHukHOBEHNE " COBPEMEHHOE COCTOSTHHE TEOpUHu
CTPATErn4eCKOro MEHEPKMEHTA CTPATEern4ecKoro MeHepKMeHTa. IIpeameTr u  3ajgaum  Kypcea




ITpenmer, cTpykTypa, menM M 3aJaddl Kypca, crenupuka Kypca.

VcaoBus TIOSABJICHU COBPEMEHHOT'O CTpaTeru4eCKoro
MCHCKMCHTA. OcobenHocTu CTaHOBJICHUA TCOPpUU
CTPATETUICCKOTO MCHCIDKMCHTA. Oransl pa3sBUTHA

CTPaTEern4yecKoro MEHEDKMEHTa KaK CaMOCTOATENLHOH oOmactu
yopaBleH4Yeckoil  mpaktuku. OnpeneneHue  CTPaTern4eckoro
MeHekMeHTa. OIleHKa YpOBHS Pa3BUTHUS  CTPATErHUECKOIrO
MeHekMeHTa B Poccun u B 3apyOeskHBIX cTpaHax. Teopernueckne
poOJIeMBl COBPEMEHHOTO CTpaTrermyeckoro yrpasieHus. [Ikosmsr
CTPaTerH4ecKOr0 MEHEDKMEHTa, WX MpPEACTaBUTEIH, OCHOBHBIC

nojokeHus,  JlocTomHCTBA M HEIOCTAaTKH. CymiHocTts
CTPATErnIecKOro YIpaBICHNUS. OcHOBHEBIE MOHATHSA
CTPaTEru4eckoro MEHE)KMEHTA. OcHOBHBIE MIOHATUS
CTPaTEru4ecKOro MEHEIKMEHTA: BHEHIHSS M BHYTPEHHsS cpeaa
OpraHu3alIiy, CTpaTeruuecKuit MIPOEKT, CTpaTeruyecKkas

IporpaMMa, CTpaTeTHUeCKUil IUIaH, CTpaTermyeckoe yIpaBieHUE,
KOHKYpPEHTHBIC TPEUMyIIECTBa, AuBepcuduKanus u Ap. Bums
CTpaTErui. Knaccudukanpronnsie NIPU3HAKU CTPaTErui.
IIponykToBble cTpareruu. ba3oBble, KOHKYPEHTHBIE, OTpPAaCIIEBbIE
cTpaTeruyl, TOpTQenbpHbIe CcTparernd. IloHATHE CTpaTerHy.
OBomoonust TepMUHa cTparerusa. Pons cTpaTerun B MEHEIKMEHTE.
CymHocTs u coziepkanne crparern. CyIIHOCTh BBIpAOOTKH W
opranuzaiuu crparerun. Ctparerndyeckue npasumia. CtpaTerus u
s¢pdexkruBHocT. DPoOpMynupoBanue crparerud. OnpaBaaHHOCTb
CTpaTETUH.

MeTtomoornueckue OCHOBBI
CTPaTerHIecKOT0 MEHEKMEHTA

CHCTEeMHBIN TMOAX0A B CTpaTerndeckoM MeHemxkmente. CBolcTBa
cucreM. [IpaBmia (TpeOoBaHMS) TPUMEHEHUS CHCTEMHOTO ITOIX0A
K CTpaTerndeckoMy MEHEeKMEHTY. [IporpaMMHO-1IeIeBOH TOAXO.

MapkeTHHroBbIi MOAXOM. OYHKIMOHAIBHBIN HOAXOM.
BocnpousBoAacTBeHHBIH  TOAXO. KommnekcHsrii MOAXOJ.
Wurerpanuonnsii nonxoa. Junamuueckuii. IIpoueccHsii moaxon.
KonuuecTBeHHblii  moaxoA.  AJMHUHUCTPATUBHBIA  MOAXO[I.

Iosenenuecknit  momxox. Curyannonssri. KoHmenmmn wu
METOJIOJIOTUYECKHE OCHOBBI ~ CTPATETMYECKOTO  MEHEKMEHTA.
[IpennoceUIKM  TOCTPOCHUS  KOHIEHIIHU CTPaTETUIECKOTO
MEHEIPKMEHTA. VcnoBus MOSIBIICHUS METOHOJOTHH
CTPaTEeruuecKoro yIpaBJeHUsI. Ienn CTPaTEruuecKoro
yopaBlieHus.  MeTOJ0NOrMYeckue OCHOBBI  CTPaTErH4ecKOoro
MEHE/DKMEHTA: TI0/IXO/bl, TNPHUHIMIIBI, (QyHKIUK. B3auMocBszb
OCHOBHBIX HOHHTI/Iﬁ CTpaTeI‘I/ILIeCKOFO praBHeHI/IHI IIOTCHIIHU A

OpTaHH3ALMH, cTparerus, KOHKYPEHTOCIIOCOOHOCTH.
OTnnuuTeNnbHblE  OCOOEHHOCTH — CTPAaTErMYECKOrO  YIpPaBIICHHUS.
Crpaternueckoe " OyHKIHOHAIEHOE yIIpaBJIeHHeE.

CrpaTerndyeckoe ¥ omnepaTuBHOe ympasieHue. Crparernieckoe
IUIAHUPOBaHWE KaK CYIIHOCTHAas OCHOBAa  CTPaTErM4ecKoro
MEHEKMEHTA. Koneunsiit MIPOYKT CTpPaTerun4ecKoro
MeHekMeHTa. Crparerndeckuid MapkeTHHr. CTpaTernyecKuii
MapKeTHHI KaK COCTaBHAasl 4acTh CTPATErMYECKOro MEHEIKMEHTA.
OcoOeHHOCTH  Pa3BUTHSA  CTPAaTETMYeCKOTO  MapKeTHHra |
CTPATErn4ecKoro MEHEDKMEHTA.

Conepxanue u CTPYKTYpa

Crparerndyeckuil moreHnyan opranu3anuu. OCHOBHBIE MOAXOIBI K
BBIJICJICHUIO 3TAIlOB CTpAaTeTMYecKoro ympasieHus. Ilogxomel K
(OPMHUPOBAHHUIO CTPATErMYECKUX ATBTEPHATHB U CTPATErHYECKUI
BbIOOp. CyIIHOCTh, THIOJIOTHS, OCOOEHHOCTH CTPATErHM4ecKoro
IUTaHUPOBAaHKA. DTaIbl MPOIECca CTPATErHYECKOTO MIIAHHPOBAHHS.
CTpyKTypa CTpaTern4eckoro mjiaHa.

CTPaTEern4ecKoro YIpaBICHHUS.
Oransl CTPaTEru4ecKoro
yIpaBIeHUs

Amnanutndeckoe obecrieuenne

CTPATETUICCKOTO MEHEPKMEHTA

AHanuTHdeckoe O0OeCIeYeHHE CTPATerHiecKoro MEHEKMEHTA.
AHanmu3 MakpookpyxeHus Ponb aHanmuza B CTpaTernyeckoM
TUITAHUPOBAHUU U ero crierduka. Buipl aHann3a BHEIIHEH cpesibl B
CTpaTeru4ecKoOM IIIAHUPOBAaHMU. AHAIM3 HEMNOCPEICTBEHHOIO
OKpYy>KeHUs. AHaJIM3 BHYTPeHHEN cpelbl. MeToIbl aHannu3a CPebl.
DopMHpOoBaHUe BUICHHS, MUCCUM U LleJel opraHu3anun. Bunenue




u Muccus opranmzanuu. CyIIHOCTb M COAEPNKAHUE MHCCHH.
KopmopatusHas muccusi. @opMynupoBaHue MHCCHHU. TpeboBaHUS
K GopmynupoBanuio Muccun. [IpaBuna GopmMynnpoBaHust MECCHH.
IMoaxons! k GopmynupoBanuio Muccur. OaKkTOPHI, OKa3bIBAIOIIIE
BIIMSIHAE Ha MUCCHIO.

CutyanuoHHBIN aHanu3 B
CTpaTerH4ecKOM YIIPaBICHUH

Crparernueckoe  pemenue.  Ilomstus  pemenue.  Bunsl
yOpaBlIeHYeCKUX pemeHnid. XapakTtepuctuka OcobeHHocTeil
NPUHUMAEMBIX CTPATETHUECKUX pelieHnil. TexXHOoNorus BeIpadoTKu
CTpPAaTErM4eCKUX  pelleHuil. AHamu3  mpouecca  NPUHATHUS
cTpaTerndeckux pemieHuil. [Ipumepsl cTparernueckux peieHuid B
omsnece. CuryannoHHBId aHanm3. CHTyallMOHHBIA aHANIU3 B
CTPATEern4ecKOM YIPaBICHHH M €ro ocoOeHHOCTH. Bo3MokHOCTH
MIPUMEHEHHUS CUTYAl[HOHHOTO aHAJIN3a [yl peau3aliy pa3IuuHbIX
MoOJIeJIed CTpaTern4yeckoro moseaeHus ¢GupMbel. PopMupoBaHue
cTparernyeckux ueneil u crparerun  ¢GupMbl.  Pecypchas
KOHLENUUs (UPMBI, XapaKTepU3yollas BO3MOXHOCTH (UPMBI
OTIPEZETATh U JAOCTUraTh JONTOBPEMEHHBIE CTPATETHUCCKUE IIETIH,
LENH OPTaHU3aLMH, TIPHOPUTETHI LieNeil, BpeMEHHBIC HHTEPBAJIbI U
nx u3mepenue. OCHOBHBIE HampaBieHUs (HOPMYIUPOBAHUS IETIEH.
Kputepuu oneHku menei.

Crpaternyeckue peteHus B
OuzHece

OreHka d3(QEKTUBHOCTU CTPATEIMYCCKOTO MEHEIKMEHTa (DUPMEI.
I'ubkocTh  OpraHM3aluM  KaK  JKOHOMHYECKAs  KaTeropws,
XapaKTepU3yoIas CIOCOOHOCTh CHUCTEMbI K 3 PEeKTUBHOM
anantauu. Ctparerndyeckuil noreniuan Gupmel. [loreHnman kak
COBOKYITHOCTH BO3MOKHOCTEH (prpMbl. OmipeielicHne opraHu3aliiii
KaKk IPOU3BOACTBEHHOM cucTeMbl. lIoHsATHE CTpaTeruueckux
pecypcoB ¢upmbl. [Ipon3BoACTBEHHAS CHCTEMa KaK COBOKYITHOCTh
B3aUMOCBSI3aHHBIX ~ CTPAaTErMYECKUX PECYPCOB:  TEXHUYECKUX,
TEXHOJIOTUYCCKUX, KaJIPOBBIX, WH()OPMAIMOHHBIX, (HHAHCOBBIX,
OpraHU3alMOHHBIX. 3aBUCHUMOCTh MOTEHIHAla OpraHU3aluu OT
BHyTpeHHeH cpenpl. CTpaTerus W OpraHM3aloOHHAas CTPYKTypa
[Ipobnembl peanu3anyu  CTpaTerud. AHAINU3 CTPATETHUYECKHUX
W3MEHEHUN U UX BIMSHHE Ha CTPYKTYpY YyHpaBieHHs. XapakTep
mpeoOpa3oBaHUsl OPTaHU3AIMOHHBIX CTPYKTYp IO BIUSHHEM
n3MeHeHus cTpateruit. CTpykTypa u (GyHKIMH, OpTraHU3aliOHHEIC
GbopMBI W MEXaHHW3M  CHCTEMBl  IPOTPAMMHO-IICIIECBOTO
MeHe/kMeHTa. CTpareruueckas CTPYKTypa Kak COBOKYITHOCTh
MOJPA3NEICHUA W JOJDKHOCTHBIX  JIUI  (DUPMBI,  3aHSTHIX
MpakTUUECKOW peanuzainuel crpaterud. MeTonuka BbIICICHUS
cTparernueckux  OusHec-equuul.  ConepkaHue  IOCTOSIHHO
JICHCTBYIOIIETO  MEXaHM3Ma  IEpEepaclpesieiieHus  PeECypCoB,
MO3BOJISIONIETO KOPPEKTHPOBAaTh OIOMKETHI B COOTBETCTBHH C
HM3MEHEHUEM LeNIel WK cTpaTteruil opranuzanuu. [lpoexktupoBanue
cucreM ympaBieHHS. [lomck HOBBIX (OpPM YIpPaBICHHUS B
COOTBETCTBHH C M30paHHOW MOJIENIBIO CTPATErHUECKOT0 TOBEICHHUS
¢upmer. HoBoBBeneHHs B YHOPaBICHHM K BO3MOXHOCTH UX
WCTIONB30BAHUS JUIsl  pealu3alud cTpareruid. Metoauka U
OpraHM3aiisi HOBOBBEICHHH B MeHekMeHTe. OOecreueHue
THOKOCTH CHCTEM YIIPaBIIEHUS B TIPOILECCE WX TOCTPOCHUS IS
peanu3auuy CTpaTeruil. MarpuuHoe NPOEKTHPOBAHHUE IPOLIECCOB
MEHEIDKMEHTa. Marpumbsl BBIOOpa CTPATETHYCCKUX IPOIIECCOB
YIPaBJICHUSL.

Conepxanue 3aHATHI CEMUHAPCKOI0 THIIA

HaunMeHoBanue TeM (pa3aesoB)

Tun Copep:xanue 3aHATHII CEMHHAPCKOr0 THIA

Beenenue B TEOPHUIO
CTPaTErMuecKoro MEHEIKMEHTA

C | Teopus crpaTern4eckoro MeHeIXKMEHT. Buabl cTpaTeruii.
dopMUpOBaHUE CTPATETUI OpraHU3aIUy.

MeTO)IOHOFI/I‘{eCKI/Ie OCHOBBI
CTPAaTCrn4eCKOro MEHEI?KMECHTA

C MeTo10J10TUYECKUE OCHOBBI CTPATErHUYECKOT0
MEHEIKMEHTA: ITOIXObI, TPUHITUITE, () YHKIIHH.
Crpareruieckoe TUIAHUPOBAHHME. Crparernyeckuit

4



MapKETHHT.

3. | Conepxxanue u ctpyktypa | C | DTambl CTpaTermyeckoro YIpaBleHHS H IUIAHWPOBAHUSL.
CTPATEruuecKoro YIpaBJIECHUS. CTpyKTypa cTpaTeru4ecKkoro IjaHa.
Oransl CTPaTErM4ecKoro
yIpaBJieHUs
4. | Ananutuyeckoe obecrieuenne | C | @opmupoBaHHE BUJICHUS, MUCCHU M IICJICH OpraHU3allWu.
CTPaTEernuecKoro MeHePKMEHTa AHanuTHYECKHE WHCTPYMEHTHI CTPaTEruIecKoro
MEHEPKMEHTA.
5. | CuryarroHHbII aHanu3 B| C | OcobeHHOCTEH MPUHUMAEMBIX CTPATETMICCKUX
CTPATErMueCcKOM YIpaBICHUN pemenmii.  TexHOmOTHMS  BBIPAOOTKM  CTPATETHUECKUX
peLIeHHIA.
6 | Crpareruueckue pelieHust B| C | IlpobneMsr peanuzanuu cTpaTeruii. Bumbl cTpaTernyeckux
ousHece peleHuid B Ou3Hece.
Conepxxanue cCaMOCTOSATEIbHOH PadoThI
Ne .
w/n HaumenoBaHue Tem (pa3jejioB) Conep:xkanue caMOCTOSATEJIbHOI padoThI
1. | Beenenue B teoputo | IlogroroBka K INpakTUYECKOMY 3aHATUIO. TpyaHocTH —IIpU
CTPATErM4E€CKOr0 MEHEIKMEHTA OCBOCHHH TIPOIIeCCca BEIPAOOTKH CTPATETHU
2. | Merogmonornueckne ocHOBHI | IlogroroBka k cemuHapy. PHIHOYWHBIE TEHAEHIIMH OOpa3OBaHUS
CTPAaTErM4eCKOro MEHEIKMEHTA KOHUENIUN CTPATETMYECKOr0 MapKEeTHHra B MPOLECCE 3BOJIOLUUU
TEOpUl MApKETHHIa U MEHEPKMEHTA.
WucTpyMeHTH U cdepa BIMSHUSA CTPATCTUYCCKOTO MapKETHHTA.
CrocoObl  BbIOOpa  KOHKPETHBIX  IIGHHOCTCH:  CErMEHTAIIHs
moTpeOuTemneH, BEIOOD pBIHKA - KOHLEHTpaLus,
MO3UIIMOHUPOBAHNE IIEHHOCTH.
3. | Conepxanne u ctpykrypa | [TongrotoBka k cemmHapy. CyIIHOCTB, THIIOIOTHS, OCOOCHHOCTH
CTPATErM4ecKoro YIPABJIEHUS. | CTPATErMYECKOI0 IUIAHUPOBAHUS
Drarbl CTPaTEeruuecKoro
yIpaBJICHUs
4. | AHaiMTHYECKOE obecrieuenne | [TonroroBka k npakTHYECKOMY 3aHATHIO. {enn opranuzanuy u ux
CTPAaTETMYECKOr0 MEHEIKMEHTA knaccupukanus. Tumel  1ened  opraHuzanuu. [IpocTpaHCTBO
ONpeaeIICHUs eJen. MuremnekryanbHbli KamuTarnl,
HWHTEIUICKTyaJIbHasE COOCTBEHHOCTh
5. | CutyauuoHHbII aHaIu3 B | [logrotoBka K  ceMHHapy. Bo3moxHoCcTH ~— NpUMEHEHHS
CTPAaTEruH4eCcKOM yNpaBIECHUU CUTYaLIMOHHOI'O aHalM3a Uil pealu3alud PpazIU4HbIX Mojeseil
CTPaTETUYECKOro MOBECHUS (DUPMBI.
6. | Crpareruueckue petieHus B | [logrotoBka K  TOPaKTHYECKOMY  3aHSTHIO. Matpuunoe
6musHece MIPOSKTHPOBAHNE TIPOLIECCOB MEHEKMEHTa. MaTpHuipsl BBIOOpa

CTPaTCruYCCKUX MPOLCCCOB YIIPAaBJICHUA.

3. OueHouyHble MaTepuajbl AJsl TPOBeJIEHUS] TEKYIero KOHTPOJISA YCINeBAeMOCTH M
NMPOMEKYTOYHOM aTTeCTAHH 00y4aloIHUXCs M0 JUCHUILINHE (MOIYJII0)

[lo nucuumuubHe (MOIYJIO) HPEILyCMOTPEHBI CIEAYIOIIME BUIbl KOHTPOJIS KadyecTBa
OCBOEHHUS:
TEKYIIUH KOHTPOJb YCIIEBAEMOCTH;

MIPOMEXKYTOUHAs aTTecTalus 00y4aroIuXcst Mo AUCUUIUIMHE (MOJYJIIO).

3.1. OneHoyHble MaTepHaJbl IS INPOBeJCHUs] TeKylled aTTrecTAlMH 10 JMCHUILIHHE

(MoxyJi0)
Ne | Kontposmpyemble TeMbl (pa3esibl) HaunmeHoBaHHE OLIECHOYHOI'O CpeACTBA
n/n
1. | BBenenue B TEOpHIO CTPATErHIECKOTO MEHEDKMEHTA YcTHBIH onpoc, 3cce, TECT, KEHCh
2. | Meromonorunueckue OCHOBBI CTpaTEeTH4ecKoro | YCTHBIN Ompoc, 3cce, TeCT
MEHEKMEHTa
3. | ComepxaHue M CTPYKTypa CTPaTETHYECKOTO YIpPaBJIEHHA. | YCTHBIA OMpOC, 3CCE, TECT
Oransl CTPaTerHuecKoro ynpaBaeHHUs
4. | AHaIUTHYECKOE obecreuenue CTPAaTEruuecKoro | YCTHBIN Ompoc, 3cce, TECT, KEHCh
MCHCIPDKMCHTA
5. | CutyaoHHBII aHaIN3 B CTPATErHUECKOM YIIPaBICHUU YceTHBli onpoc, 3cce, TECT
6. | Crparernueckue pemeHus B OuzHece VYcrHbll onpoc, 3cce, TeCT, KEChl




3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUS WM WHbIE MATEPHAJIbl, HEO0OX0AUMBbIE /ISl OLEHKH
3HAHWI, YMEHU, HABBIKOB U (WJIH) ONbITA IeATEJILHOCTH B NMpoOLecce TeKYIero KOHTPOJIst

ycrneBaeMoCTH
YCcTHBII onnpoc

Ne Konrpoaupyembie TeMbl (pa3esbl)

Bomnpocs! k onpocy

1. BBeneHne B TEOPHIO CTPAaTETHYECKOTO
MEHEIDKMEHTa

1. Hcropuss ©  COBPEMEHHOE COCTOSIHUE TEOpUHU
CTPATEern4ecKOro MEHEPKMEHTA.

2. [MpeaMer m 3amauu cTPATErMYECKOTO MEHEKMEHTa
OpraHM3aIn

3. CylIHoCTb, cofiepKaHue CTPaTEeruuecKoro
MEHE/DKMEHTa OpraHu3aliu

4. OneHka  ypoBHS  pPa3BUTHUS  CTPATErMYECcKOro
MeHeKMeHTa B Poccru U B 3apyOe)KHBIX CTpaHax.

5.1koerl CTPaTErH4eCKOro MEHEKMEHTAa, HX
MPEICTABUTEIH, OCHOBHBIE TIOIOKCHNS,

6.BHenHss 1 BHYTPEHHSIS cpejia OpraHu3aliH,

7. Ctparern4eckuii NpoeKT

8. CtpaTeruueckas mporpaMmma

9. CrpaTernyeckuit miax

10. Crparernueckoe yIrpapieHHE

11. KonKypeHTHBIE IpeuMyIIecTBa U Ip.

12. Bumsr cTpaTeruii opraHu3aIim

13.ITonsTHE CTpaTETrHN.

14. Ponb cTpaTteruu B MEHE)KMEHTE.

15.Crparerust 1 3¢p$EeKTUBHOCTS.

2. | Merogonornueckue OCHOBBI
CTPaTEruuecKoro MeHeXKMEHTa

1.ITpaBuna (TpeGoBaHMsI) MPUMEHEHHS

CHCTEMHOT'0 ITOJIX0/1a K CTPAaTErn4eCKOMY MEHE/KMEHTY.

2 KoHuenuu 1 MeTogoI0rn4eCKUe OCHOBBI CTPATErHUeCcKOro
MeHeDKMeHTa. 3. Llenu cTpaTern4ecKkoro ynpasieHHs.

4. MeToJ0JIOTHYECKHE OCHOBBI CTPATETHYECKOTO
MEHEIDKMEHTA: TTOJXObI, IPUHIHITEL, QyHKIIHH.
5.B3aMOCBSI3b  OCHOBHBIX  IIOHATHH  CTPaTerHYeCcKOro
yIIpaBIeHUS

6.Ctparernyeckuii MapKeTHHT.

7. OcoOEHHOCTH pa3BUTHUSI CTPATErMYECKOr0 MapKETHHIa M
CTPaTErM4eCKOr0 MEHEPKMEHTA.

3. | Conepxanue u CTPYKTypa
CTPATETUYECKOTO YIPAaBICHUSA. Tarbl
CTPATErn4ecKoro yrpaBieHUs

1. Paccmotperb CTpaTeruuecKuit TOTEHIHAT
OpTaHU3aIH.
2. OxapakTepu30BaTh OCHOBHBIE TOTXO BT K

BBIJACJICHUIO  3TAllOB  CTPATCTUYCCKOI'O  YIIPaBJICHUS. 3.
C’I‘paTCFI/IquKI/IG AJIBTCPHATUBLL U CTpaTCFI/IquKI/Iﬁ BLI60p.

3. CylIHoCTb, TUTIONIOT S, 0COOEHHOCTH
CTPATETUYCCKOTO [TAHUPOBAHHMS.

4. Bbienuth  3Tambsl  [polecca  CTPATerH4ecKoro
TUIAHUPOBAHHUSL.

5. [IpeAcTaBUTh CTPYKTYPY CTPATETHUYECKOTO TUIAHA.

4. AHamuTHdeckoe obecrneueHue
CTPAaTCrn4€CKOro MCHEIKMECHTA

1.AHaIM3 MaKpOOKPYKEHHST OPTaHU3AIIH

2. Ponb aHanu3a B CTpaTerHMYecKOM IUIAHUPOBAHWU U €TO
crenuuka.

3.Buapl  aHanm3a BHEIIHEH cpeapl B CTPATETHUYECKOM
TUTAHUPOBAHUH.

4. AHanmM3  HEMOCPEICTBCHHOTO  OKPYXCHHS  KOMIIAHUH.
5.AHanmm3 BHYTPEHHEH Cpesl.

6. HazBaTtb MeTO/IBI aHATTU3a CPE/IBL.

7.®opMupOBaHUE BUACHUS, MUCCHU U IENEH OpraHU3aIiH.
8.Bunenue u Muccus opranu3zaii.

9.CyImHOCTb U cOJiepKaHUe MUCCUU.

10. KopriopaTtuBHasi MUCCHSL.

11.®@opmynupoBanue MHUCCHH. TpebGoBanus K
(hopMyITHPOBAHUIO MUCCHH.




12.IIpaBuna GpopMyInpOBaHHS MUCCHU.
13. IToaxozas! kK HOPMYTUPOBAHHIO MUCCHH.
14. ®akTOophl, OKA3BIBAIONINE BIMUSHUE HA MUCCHIO.

5. | CuryarmoHHbIi aHaJIN3
CTPaTEruuecKoM yNpaBiIeHUH

1. CrpaTernyeckoe perieHue.

2. . Bunsl ynpaBneHuecKkux perieHuil.

3.0co0eHHOCTH MTPUHUMAEMBIX CTPATETHYECKUX PEIICHHH.
4.TexHOMOTHS BEIPAOOTKU CTPATETHYECKUX PEIICHHH.
5.AHanu3 mporecca NPUHATHS CTPATETMYECKUX PpEIIeHHH.
6.IIpuMepsl cTpaTernIecKuX pemeHmii B On3Hece.
7.CATyallmOHHBIN aHAJIH3.

8.CUTyalMOHHBIH aHAJIW3 B CTPATETHYECKOM YIPaBICHUH H
€ro 0COOCHHOCTH.

9.B03MOXXHOCTH NpPUMEHEHMsI CUTYAaI[IOHHOTO aHajau3a Iyl
peanu3anuyM  Pa3sNUMYHBIX ~ MOJAENEH  CTPaTerMyecKoro
MOBe/ICHHsT (PUPMBI.

10.@opMupoBaHue CTPATETHUECKUX LeJe MW CTpaTeruu
(hup™mBI.

11.PecypcHast  koHmenuus (GHUPMBL,  XapaKTePHU3YIOIIas
BO3MOXKHOCTH  (UPMBI ~ OompenessiTh M JOCTUTaTh
JIONTOBPEMEHHBIE CTPATETHIECKUE LEIH,

12.Ilenn opraHu3anuy, IMPUOPUTETHl LieJdeH, BpPEMEHHBIE
UHTEPBAJIbl U UX U3MEPECHHUE.

13.0OcHoBHBIC HaNpaBJCHUs (HOPMYITHPOBAHUS LIETICH.

14. Kputepuu olleHKH IeTIeH.

6. | Crparerndeckue pemieHus B OnM3Hece

1.0menka 5()(EeKTHUBHOCTH CTPATErHYECKOTO MEHEKMEHTa
(hup™mBI.

2.Ctparernuecknii moteHuuan ¢upmbl. [loTeHmman Kak
COBOKYIHOCTh BO3MOXKHOCTEH (DHPMBI.

3.IlonsTue CTpaTEeTHUECKUX pecypcoB (bupMBIL.
4.IIpousBoacTBEHHAs cucreMa Kak COBOKYIHOCTb
B3aMMOCBSA3aHHBIX CTPATETMUYECKHX PECYpPCOB: TEXHHYECKHX,
TEXHOJIOTHYECKUX, KaJpOBBIX, MH(OPMALIMOHHBIX,

(PMHAHCOBBIX, OPraHU3AINOHHBIX.

5.3aBHCHMOCTh TIOTEHIMANIa OpPTaHMU3AIUN OT BHYTPEHHEH
CpenblL.

6.Ctparerus 1 OpraHM3aoOHHAs CTPYKTypa

7. [IpoOaeMbl peau3aiiy CTPATCTHH.

8. AHanm3 cTpaTern4yecKMx W3MEHEHHWH M WX BIUSIHUE Ha
CTPYKTYpY YIIpaBIICHHS.

9.Ctpyktypa ¥ (YHKIMH, OpraHHU3alMOHHBIC (OPMBI |
MEXaHH3M CHCTEMbI IPOrPaMMHO-IIEIEBOTO MEHEIKMEHTA.
10.Ctpatermueckas CTPYKTYpa KaK COBOKYITHOCTB
MOApa3/IeICHNi W JOJDKHOCTHBIX JIMIL (DUPMBI, 3aHATHIX
MIPaKTHYECKOH peann3anueil cTpaTerum.

11.Meronuka BBIJENCHUSI CTPATErMYECKUX OW3HEC-EIUHHII.
12.ConepxaHue TOCTOSHHO JEHCTBYIOIIETO MEXaHH3Ma
nepepacIpeeneHus pecypcos, MO3BOJISIOIETO
KOPPEKTUPOBATh OIOHKETHl B COOTBETCTBHH C HM3MEHEHHEM
LI UM CTpaTeruii OpraHu3aliy.

13. TlpoextupoBaHme cuCTeM YymIpaBieHHsA. [IOMCK HOBBIX
¢opM ymnpaBiieHHS B COOTBETCTBHH C M30paHHOH MOJEIBIO
CTPaTErn4ecKoro MoBeAeHUs (GUPMBI.

14.HoBoBBejeHMST B YNpPaBICHWHM W BO3MOXKHOCTH HX
WCIIOJIb30BAHMS JUISL PealIU3aluy CTpaTeru.

15.Matpu4yHoe MpPOEKTHPOBAHUE MPOIECCOB MEHEIKMEHTA.
16.Martpurst BbIOOpA CTPATErM4eCcKux IIPOLIECCOB
yTIpaBIECHUSI.

TBopueckoe 3a1aHue B BH/IE ICCE

1.Ilpeanocelaky CTpaTernyecKkoro yrnpaBieHUs
2. DTansl pa3BUTHUS CTPATETUYECKOTO YIIPABICHUS
3. IIpoGieMbl ¥ IEPCHEKTUBHI HCIIOIB30BAHHS CTPATETHYECKOTO MEHEKMEHTA B




OTEYECTBEHHBIX YCIOBUAX

4. Buasl cTpaTernuecKoro yrnpaBiaeHUs

5. IIpyHIMIIBI CTPATETNYECKOTO YIIPABIICHUS

6. ®opMHpPOBaHHE BUICHHS KOMIIAHUU

7. Onpenenenue chepbl U MUCCUU OM3HECA

8. YcranoBienue neinei Omu3Heca

9. IlocTpoeHne nepapxuu Leneu

10. XapakTepucTuKa M LIeJIW aHAIN3a BHEIIHEN Cpeabl OpraHU3auu

11. Ananu3 MuKpocpeasl OpraHu3alyu

12. Ananu3 o01elt cuTyali 1 KOHKYPEHIIUU B OTPaCiIH

13. Llenu ¥ NpuHIMUIBI CTPATErMUECKOT0 aHAJIN3a BHYTPEHHEN CPEJIbl

14. AHanu3 CUIBHBIX U C1a0BIX CTOPOH OpraHU3aINH

15. Ctparernueckuii aHaInu3 U3AEPAKEK U LIETIOUKA [IEHHOCTEN

16. Knaccuduxanus crpateruii opranuzanuu

17. OcHOBHBIE CTpaTeruu pa3BUTHUS OU3HEca

18.Ctparerus nuaepcTsa B U3AEpKKax

19.Ctpaterus nuddepeHuuanun

20. Crparerust GpoKycUpOBaHHUS

21.ITpon3BOACTBEHHBIE CTPATETUN

22. 'HHOBAalIMOHHBIE CTPATETUN

23.0OCHOBHBIE CTaIUU BBIIOJIHEHUS CTPATErNH

24. CtpaTern4eckue M3BMEHEHHUs

25. Ctparernueckuii KOHTPOJIb

26.11puHONAIIBI CTPATETUYECKOTO MIJIAHUPOBAHUS

27.MeTozpl, MOJIENN HHCTPYMEHTBI CTPATETMUECKOTO TNIAHUPOBAHUS

28. Crparerus ynpaBJICHHs YEJIOBEUECKUMHU PECYPCAMHU

29. Crparerus pa3BUTHs KaJpoOBOIO MOTEHIIMAIA OpraHU3aluu

30. MaTtpu4uHble HHCTPYMEHTBI CTPATETHYECKOTO MIIAHUPOBAHUS

Keiichl (cuTyanuu 1 3a1a4u ¢ 3a1aHHBIMH YCJTOBHSIMH)

Tema (pa3nen)l. BBenenue B TeOPUIO CTPATErMYeCKOr0 MeHe»KMEHTA

IpakTuyeckas curyauus. Crparerus ¢upmel MCDONALD’S1: B 1993 r. MaknoHanbac ObLT
JUAEPOM CpEeIM MPEANPUATHI 0OIIECTBEHHOTO0 MUTAHUS Ha MUPOBOM DPBIHKE, UMESI N3BECTHYIO
TOPrOBYIO MapKy U HIMPOKYIO CETb PECTOPAHOB C COBOKYIHBIMU IIpOAakaMu B 22 MIIpA. JOJUL
e tpetu u3 13 000 pecropaHoB pabOTaOT HA yCJIOBHSIX (hpaHYa3WHTa TOJI PYKOBOJCTBOM
3750 coOGcTBeHHUKOB/OMIEpaTopoB BO BceM Mupe. [Iponaxku pociu B cpennem Ha 8% B CHIA u
Ha 20% 3a mpenenamu Amepuku 3a mociaeanue 10 ser. Pa3paboTku koMmmanum B 001acTH
MIPOM3BOJICTBA KaYECTBEHHOTO MUTAHUS, TEXHOJIOTHYECKOr0 00OpYI0BAaHUS, MAPKETUHTOBBIX U
o0yJarolux MporpaMm, CUCTEM YIPaBJIEHUS U CHa0KEHUS CTaIM CTaHAApTaMH OTPACIU BO BCEM
MHUDE.

CrparernueckMMH MPUOPUTETAMU KOMITAHMM OBbUIM: TOCTOSIHHBIM pocT, obecredeHue
UCKJIIOYMTEIPHOTO BHUMAHMS KJIMEHTY, IMOJAJIEpPKKA pENyTaluyd YMEJIOro M KaueCTBEHHOTO
MPOU3BOJUTENSA, OOJBIION 00BEM TPOU3BOACTBA M  TMPOJABHKEHHE TOPrOBOM  MapKu
MaxknoHanpac Ha MUPOBOM pblHKE. CTparerus MakaoHanbAc cOCTOsAIa W3 CIEAYIOIIUX
OCHOBHBIX 3JIEMEHTOB:

Crparerus pocta

— CoznaBatb 700-900 1OMOMHUTEIBHBIX PECTOPAHOB €XKETOAHO, YACTh COOCTBEHHBIX M YacTh Ha
YCIOBMSIX (ppaHYal3MHIa, IPUYEM JIBE TPETH PECTOPAHOB JOJKHBI OTKPBIBATHCS 3a MpeesiaMu
CLIA.

— OOGecneunBath 0oJiee yacThle BU3UTHI KJIMEHTOB 3a CUET JOMOJHEHHs K 3aBTpaKy M oOeny
CIEIMAIBHOIO MEHIO, 3a CUeT HM3KUX LIEH M HCIOJb30BaHUS NPHUHLUIA JONOJIHUTEIbHOU
BBITO/IbI.

Crparerust ¢ppandaii3unra



— OcymiecTBieHue CTpororo oréopa B mpefocTaBieHuH (paHmm3 (moaxon MakoHanbaca K
BbIJIauM (ppaHIIN3 COCTOSTT B TOM, YTO TIpaBo padoTarh mox Mapkoi McDonald’s momydanu
BBICOKOTAJIAHTIIMBbIE U yOeXJEHHble MpPEANpUHUMATEId C HE3alATHaAaHHON  JenoBOM
penyranueil. OHM NPOXOIWIM CTAXUPOBKY HEMOCPEACTBEHHO B KOMIAHMM MaKIOHAJIBIC C
LENbI0 TIOBBIIIEHWS HX JEJIOBOM AaKTUBHOCTH. CTpaTerus CTPOUTENBCTBA M pa3MELICHMUS
pECTOPaHOB

— Pa3memate pectopaHbl TOJBKO Ha TEPPUTOPHH, YIOOHOW JUIsi TOCETUTENEH U
o0ecreynBaoNIeii  OJATOBPEMEHHbI MOTEHIMAIbHBI pocT o0beMa Npojaax (KOMIIAHHS
UCIIONIb30Baja JIOCTATOYHO CIIOKHYIO TEXHHMKY BbIOOpa TEppUTOpUU Ui OOecreyeHUs
Hawty4ero pasmeenus). B CIHA

KOMIIaHUS HApSAy C TPaJAWLMOHHBIM pa3MELIEHHEM CBOMX 3aBEJIEHUH B ropojiax U MpUropojax
HaXOJWIa PBIHKKA COBITA Ha MEJKOONTOBBIX 0a3aX, B KPYMHBIX a’pornoprax, TIOCHHUTANAX,
yHuBepcuterax. 3a mnpenenamu CHIA crpateruss KOMIIAHMHM 1O Pa3MEIICHHI0 PECTOPAaHOB
npeaycMaTpuBalia 00ecrieueHHue CTPOUTENbCTBA MEPBOIO PECTOpaHa B LEHTPE TOPOAOB, 3aTeM
CTPOMJINCH OTKPBITHIE, IPOU3BOJIBHO Pa3MEIIEHHbIE PECTOPAHBI 3a MpejaeIaMH LIEHTpa ropoja B
JETKOJOCTYIHBIX JUIsl KIMEHTOB MecTax. TaM, rae He NpaKTUKOBajJach MpoJaxa 3eMIIH,
Maxk1oHanpAC MCHOJIB30BAN JIOITOCPOUHyr0 apeHay. — CoxpamaTb CTOMMOCTb 3€MJIU U
CTPOUTENILCTBA 3@ CYET HCIOJIb30BAHUS BBICOKOAI(P(HEKTHUBHBIX CTPOMUTENBHBIX TEXHOJOTMH M
pelieHuid, OONBIINX 3aKyIOK 000pyIOBaHUS U MaTEPHUAIOB, HCIIOJB3YSI CBOIO CUCTEMY pabOTHI
Ha

MHUpPOBOM pbiHKe. O1HO K3 HanboJiee yauHbIX pelIeHUH KOMIIaHUU ObLIO: PECTOPaH B JIBa pasa
MEHbIIE TPaJUIMOHHOTO pa3Mepa, TpeOyroIni MeHbLIeH TeppuTopuu U jeuieBie Ha 25%,
o0ecrieynBaeT MPUMEPHO TPAJUIIMOHHBIH 00BEM MPOJIaXK.

— Hcnonp3oBaTh  cTaHAApTHBIE  NPOEKTHBIE  PEIICHUS,  IO3BOJISIONIME  COOPYIUTH
NpUBJIEKATeIbHbIE W3HYTPU M CHApy)XM KOHCTPYKIIMM M 0OecleunBaronie CBOOOAHYIO
MapKOBKY U CO3JaHHE UTPOBBIX IUIOIMIAIOK AJIs AETEH.

AccopTUMEHTHAsI CTpaTerus

— [Ipemnarate orpannyeHHbIN HAOOP OO

— Pacmmputh NmpoIyKTOBBIH psJl 32 CUET HOBBIX KAaTEropHil OBICTPONPHUTOTOBISEMOM MUIIH
(upImusTa, MEKCUKAHCKash KyXHs, HUILA U T.J.), @ TaKXKe BKIIOYaTh OOJIBIIE MO3UIMNA B MEHIO
JUISL KIIMEHTOB, 3a00TSIIUXCSI O CBOEM 3/10POBBE.

— OcCylecTBIATh CEpPhE3HYI0 IMPOBEPKY KOMIIOHEHTOB MPOJYKIMU C LENbl0 oOecredeHus
BBICOKOI'O KayecTBa M JOCTATOYHOW IPHBIIEKATEIbHOCTU MAJIs KJIMEHTa 10 3allyCKa HOBBIX
TOBapOB B MacCOBOE IIPOU3BOCTBO.

IIpou3BoACTBEHHAs CTpaTErus

— YcraHaBnuBath cTporue TpeOoBaHus (CTaHAAPTHI) K TOBApY, MPSIMO CBSI3aHHbBIE C TEXHOJIOTUEH
NPOM3BOJICTBA M paboToi pecTopaHa (O0COOEHHO IMpH TNPUTOTOBICHUH MHILM, YHUCTOTE
MOMEILEHUI, a TaKKe OCYIIECTBIATh JPYXKeItoOHOe U YECTHOE KaccoBOe OOCIIyKMBaHHE
kiaueHTtoB). CTpouTh CBOM  OTHONIEHMS C  TOCTaBIIMKaMH HAa  B3aMMOBBITOJHOM
MIPOU3BOJCTBEHHOH OCHOBE, UTOObI OBITh YBEPEHHBIM B IOCTAaBKE IPOJYKTOB BBICOUANIIETO
KauyecTBa.

— PaspabareiBaTh 000pYJOBaHWE W TPOM3BOJCTBEHHBIE CHCTEMBI, KOTOPBIE ITO3BOJISLIH OBl
YJIy4IIUTh BO3MOXHOCTh OOCIy)XMBaHUS Ooyiee Topsded M XOpOLIO MPOBEPEHHON MHILEH,
ObIcTpee U ¢ 0OJIbIIEH aKKYPaTHOCTHIO.

Crparerus npoABHKEHUS TOBAPOB

— VKpemiiaTh WMWK KOMIAHMM MakaoHalbAC B 00JacTAX KauecTBa, OOCITy)KHBaHUS,
HKOJIOTMYECKOM YHUCTOTHI U BCEOOBEMIIONIEH BBITOJABI ISl KIMEHTOB, HCIOJB3Ys CpeICTBa
MaccoBOM MH(OPMAIUK Ui peKIaMbl U CTUMYJIMPOBAHUE CUCTEMBI COBITa HA OCHOBE BBIMJIATHI
BO3HArpa)/IeHUH B BUJIE MPOIIEHTOB OT I'OJJOBOr0 00beMa MpoaXx Kaxa0ro pecTopaHa.

— [IpogomkaTh MCMONIB30BaTh pPa3yMHbIE LIEHBI U JIOMOJHHUTEIbHbBIE BBITOJBI I 0OecleueHus
MIOCTOSTHHOTO TOTOKA KJIIMEHTOB.



— Hcnonb3oBath umsi Ponanbn MaknoHanbac uist co3ianus Oosiee MpUBIEKATEIBHOTO 00pasa
cpeau AeTed U MPUCTaBKU Mak [iJis yCUJIEHHUSI CBA3H MMO3UIMIA MEHIO U KOMITAaHUM MaKIOHAJIbJIC.
Crparerus nogdopa u MmoAroToBKa rnepcoHana

— IIpeanarate cTaBKM 3apaOOTHOM TUIATHI, CIIPABEUIUBBIE U HE TUCKPUMHUHAIIMOHHBIC B KAXKIOM
MPEANPUIATHH;, YIUTh HCKYCCTBY palOTaTh; MOOMIPATh KaK WHIWBHUIyAIbHYIO pabOTy, TaKk H
paboTy B KOMaH/ie; IpeaiaraTh BO3SMOKHOCTb CIIy>K€OHOTO pocTa.

— Haiim nHa paboty ciyxammx, o0JaJaroiuX XOPOIIUMHU MPOU3BOJICTBEHHBIMU HABBIKAMH W
YEeCTHOCTbHIO, U 00y4YeHHE UX paboTe Ha MOJb3y KIMEHTaM.

— OO0ecreunTh THIATENBHYIO TOJATOTOBKY IEpPCOHANa, YTOOBl MAaKCHMAalIbHO YJIOBJIETBOPSTH
TpeOOBaHUS KJIIMEHTOB U pacIIUpsTh OM3HEC B cdepe ObICTPO MPUTOTOBJICHHOM MUIIM 32 CUET
¢dbpaHuaii3uHra, MOATOTOBKH YIPABISIFOIIMX W TIOMOIIHHUKOB YIIPABISIONMIUX pPEeCTOpaHAMHU.
(MuctpykTopsl  «YHuBepcuteta ['amOyprep» B ueThIpeX CTyAEHUYECKHUX TOpojax IITaTa
Wnnunoiic, I'epmanuu, Anrmuu u Anonun B 1992r. noarorosunu 6onee 3000 cTyaeHTOB s
paboTs! Ha 20 s3bIKax).

CouuanbHasi cTpaTerus

— Pazpabotka B commanbHOU cdepe MOANSPKUBAIINX 00Pa30BATEIBHBIX MPOrpaMM JUIS
paboTaronmx CTYJIEHTOB; YYeT pa3HOOOpa3HBIX M JOOpPOBOJBHBIX MOTHUBOB MJisi pPabOTHI,
MOJATBEPKICHHBIX JIEHCTBHAMU; TpenocTaBieHue (panmm3 HecoBepuieHHoneTHHM (B CHIA
camas Oousblas ¥ HauOoJee YCIelIHas TIpynna HECOBEPIICHHOJNETHUX MpearnpUHUMAaTeNeH
uMmena

¢bpanmm3el 0T MakaoHanbca), BTOpUYHAsA nepepadoTka oTxo/10B (mporpamMmma MakaoHambica
[0 pereHepanuy OTXOJO0B 3aBoeBaja HamuoHaimbHbIe Harpansl CLIA), obecriedeHne KIMEHTOB
MoJIe3HOM HHQOpMaIei o ToBapax KOMIaHUU MakI0HaIIb/IC.

Bompocs! k curyanun:

1 Kakoii riobanpHOM cTpaTernn npuaepxkuaetcs pupma MCDONALD’S?

2 JlaliTe XapaKTEepUCTHKY aCCOPTUMEHTA BBIITYCKaEMOM MPOTyKIUH.

3 Oxapakrtepusyiite crpareruto ¢Gpupmbl B 00JaCTH yIpaBICHUS EPCOHATIOM.

4 Kakwue nienu npeoOiagaroT B pupme (BHYyTpEHHHE WM BHEITHUE)?

5 Tloyemy BompocaMm MOJJEpXKaHUS UMUIKA yAENseTcsl Takoe OoNbllloe BHUMaHHE B (upme
MCDONALD?

6 Kakue wusmenenus cpeasl oxugaloT MCDONALD’S B CBA3M C paclIUpeHHEM CETH
pPECTOpaHOB M Kakue B CBSI3W C OTUM HM3MEHEHHS B €rO MOBEJACHUHM Ha PBHIHKE TOJDKHBI OYyAyT
MPOU3OUTH?

7 Ionb3ysice MaTepuanamu MHTEepHETa, cpaBHUTE cTpaTeruu passutus upmsl MCDONALD B
pa3ianuHbIX peruoHax Poccuu (ToBapHasi, IEHOBAsi CTPATETUU, METOIbI TPOABUKEHUS U IP.).
Tema (pa3nen) 4. AHaATUTHYECKOE 00SCTIICUCHUE CTPATETUICCKOTO MEHEKMECHTA
IIpakTH4yeckasi cUTyanns:

KombOunar «CeBepctasib» — OHO HX KpynHeWmmux B Poccum mnpennpuatuil yepHoOi
Metaimyprud.  Cpeau  KOMOMHAaTOB € TOJHBIM ~ METATYPrHYECKUM  LIHUKIOM U
IIPOM3BOJCTBEHHBIMU MOIIHOCTAMHU Oojiee 1| MIIH. T B TOJl OH 3aHUMAeT BTOPOE MECTO IMOCIE
Marnurtoropckoro. CpenHemecsiyHasi 3apa0oTHasi IUIaTa 3HAYUTEIBHO BBIIIE CpelHe-
orpacieBoil. «Cesepcranb» yuactByer B AO  «Kapenbckuit  okareim»  (ObIBIIHI
KocToMmykiickuii ropHO-000TaTUTENbHBI KOMOMHAT) — eMmy mnpuHamiexut 31% akuwmii
koMOuHarta. C 0HOM CTOPOHBI, TAKOE BIOKEHUE KAKETCS HEBBITOTHBIM:

KocTomykiickuii koMOWHAT UCIIBITHIBAET Oonblnue (uHaHCOBBIE 3aTpyaHeHus. C apyroi — r.
KocToMykimna siBJIIeTCSI OCHOBHOU CBHIPHEBOM, 0a301 YEPEMOBEIKUX METAJLUTyproB, U BIIAJICHHEC
KPYIIHBIM MAKETOM akIMi 1o3BosieT «CeBepcTanny BIUATh HA CTOUMOCTh 3aKyIaeMOTO ChIPBSI.
Kpowme toro, «CeBepcTaiib» UMeEET J0JIeBO€E yyacTue B 19 akiimoHepHBIX 00IIECTBAX.

OcHOBHasl MPOYKIUS IPEIIPUITUS — CTallb, UyTYH, POKAT, THYThIe MPOQUIIN, CTATILHOE JTUTHE,
MPOAYKTHl ~ KOKCOXMMHYECKOIO  TMPOM3BOACTBA U TOBapbl HApOJHOTO  NOTPEOJIEHUS
(aManmpoBaHHas MMOCYJa, MUKCEPBI, KOPEMOJIKH, CTUPATbHBIE MAIIUHBI, CEIbCKOXO03SCTBEHHAS
MIPOTYKIIHS).
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OcHOBHOW 00BEM CTald MPOM3BOIUTCA HAa MApTEHOBCKUX YCTAHOBKAaX, 4TO OOYCIIOBIMBAET
HEJ0CTAaTOYHO BhICOKOE KauecTBO nmpoaykuuu. AO «CeBepcraiby MIIaHUPYET Nepeo0opy1oBaTh
MapTEHOBCKHE YCTAaHOBKH B JIByXBaHHBIC MPSAMOTOYHBIE arperatbl ¢ 06ojiee HU3KUM YAEIbHBIM
pacxoJIoM TOIUIMBA M OTHEYNHopoB. COOpyX arTcs TAKKE YCTAHOBKM HENPEPBIBHOW pa3IMBKU
CTaJI, YTO MO3BOJUT KOMOMHATY MOJIYYHUTh A0 5,8 MIIH. T TOAHOI JIUTO 3arOTOBKH B T'OI.
DHepro3atparsl Ha 1 T roToBoro mpokara Ha 20-30% mpeBBIMIAOT aHAJOTUYHBIM MTOKa3aTeNb
MeTaJITypruueckux npeanpusatuil Snonnnu m I'epmanun. CTpyKTypa 3aTpaT Ha NPOU3BOJCTBO
MIPOYKIIMA POCCUICKON YEPHON METAJUIYPIHUH, B OTIIMYHE OT PA3BUTHIX CTPAH, XapaKTEPU3YETCs
HU3KOM J071ei 3apaboTHOM miaHbl (OHA B 2,5 pa3a HUXe, yeM B Slnonuu u ['epmanuu, B 3 pasza
Huxke, yeM B CIIIA). TpaHcropTHbIe pacxobl, HA0OOPOT, 3aHUMAIOT BCE OOJBIINUN YAETbHBIH
BEC.

CebecTouMOCTh MPOM3BOICTBA CTAIM KOMOMHATY yJIaeTCsl MOJICPKUBATh MMOKA HA MIPHEMIIEMOM
YPOBHE 3a cyeT HauOOJBIIEro B OTPAciu YIEIBHOIO pacxoja MeTajjiojoMa Ha 1 T cranu.
Mertannypruueckuii komiuiekc Poccum paboTaer B yCIIOBUSIX COKpallleHUs MOTpeOJieHus Ha
BHYTPEHHEM pPBhIHKE YepHBIX MeTa/IoB. O0bEeM MOCTaBOK METAIIONPOAYKIMH B cTpansl CHIT
yYMEHBIIUJICS BABOE. be3yciioBHO, SKCOpT B Oinkaiiliee BpeMsi OCTAaHETCS OCHOBHOM CTaThei
JIOXOJI0OB METAUTYPTHUYECKUX TNPEANpPUATHH, HO IO Mepe BBIXOJAa CTPaHbl U3 KpHU3HCa
HEJ03arpyKeHHbIE MOIIIHOCTH METaJUTypruuecKuX KOMOMHATOB OYyIyT 3a/J€CTBOBAHBI B IIEJISAX
YJIOBJIETBOPEHUSI BHYTpEHHHX MoTpeOHocTeil. CTpyKTypa crmpoca Iperepriena oInpeeieHHbIe
n3MeHeHus. HanbonpmumM cipocoM cTaja MoJib30BaThCs JINCTOBAsI, B TOM YHCIIe OLUHKOBaHHAs
craigb. OHAa U3 BEPOSTHBIX MPUYUH — 3HAYUTENbHAS 3(P(PEKTUBHOCTH IKCIOPTAa UMEHHO 3TOTO
BHJIa NIPOIYKLIHH. YMEHBIIWICS CIPOC HAa HEKOTOPBIE BBICOKOKAYECTBEHHBIE BHJIbI NPOKATa U
MHCTPYMEHTAJIBHYIO CTajb B CBS3M C COKPAILICHHEM 3aKa30B OOOPOHHOM M aBUAKOCMUYECKOM
MPOMBINIUICHHOCTU. B mocieanwii Ton HaOMIOgAnCs YCTOWYMBBIA CHPOC HAa BCE BHJIBI
CTPOUTENILHOTO METallla, MpuyYeM B OoJiblIel Mepe Ha Mellkue mapTuu ToBapa. COBIT TOTOBOM
MPOAYKIIMM  OCYIIECTBISIETCSl ABYMs  cloco0aMu: 4epe3 TOCPEIHUYECKHUE TOPIroBbIe
OpraHu3ali M IyTeM YCTaHOBJICHHUS MNpPAMBIX CBs3eil ¢ morpeburensimu. KomOunaty Ooiee
BBITOJIHBI TIPSIMBIE CBSI3M, OOecreunBaroniue 0osiee OBICTPBIA COBIT U HEPEIKO MPEeaoTUIaTy
noctaBok. Toproeusl e, HaoOOpOT, MPEANOYUTAIOT paboTaTh ¢ KOMOMHAaTaMH dYepe3
MOCPEeTHUYECKHE (PUPMBI, CTPEMSICh 00ECIIEYUTh CTAOUILHOCTh IMMOCTABOK M 00JIe€ HU3KHUE IICHBI
(mocpegnukam mnpegycMmarpuBaroTcss  ckugku g0 10-15%). C  y4eToM  TeXHUYECKOM
OCHAILIEHHOCTH JIUJIEPOM B OTPACIH BBICTYIIAET

HoBonumnernkuii KOMOMHAT, HE UCTIONB3YIOIIMK B IPOU3BO/ICTBE MAPTEHOBCKUE YCTAaHOBKH.
Haubonbinee komuyecTBO MapTEHOBCKHMX Iedel umeer Marnutoropckuii komOuHat. [lo
TexHuueckomy pa3BuThio AO «CeBepcranb» HaXOAUTCS Ha CPEIHEOTPACIEBOM YPOBHE, OJTHAKO
o o0bemMaM MPOU3BOACTBA JIMIUPYET CPEIN APYTUX METAJUTYpPrUUeCKUX MPEANpUiTuil, ycrynas
B MPOU3BOJCTBE KOKCa TOJIbKO Marnuroropckomy u JlumenkoMy  KomOuHaTam.
Marauroropckuif KOMOMHAT, HECMOTPSI HA CBOM pa3MeEphl, TepsAeT JUAUPYIOIIee MOI0KEHHE B
otpaciu. Ha nepBoe mecto Beixoaut AO «CeBep-cranb». Ero peanbHbIMU KOHKYPEHTaMH MOTYT
ctath Jumb Hwwkaerarnnbckuii W HoBonumenkuit KoMOWHATHI, OBICTPO HApaIlIUBAIOIINEC
00bEMBI pealM3allii M MOBBIMIAIOIINE KAaueCTBO MPOIYKIHMU. B To ke BpeMs, eciu CpaBHUTH
¢uHaHCcOBOE cocTosiHMe KomnaHuu ¢ HipkHerarmnbckum u HoBonumenukum KoMOMHATaMu, TO
OHO OoJsiee mpennoyTHTeNnbHO. Ecu B pesynbraTe MpOBOAMMOI MOJIEPHU3AIMHN MPOU3BOJICTBA
yAacTcs MOHM3UTh CE0ECTOMMOCTh MPOAYKLIUHU, COXPAaHUB IMpPH 3TOM OOBEMBbI MPOJAAXK, TO
NPENpUATHE MOXKHO OYET C YBEPEHHOCTBIO Ha3BaTh «(JiarMaH OTPACIIM».

[Ipumeuanne. OCHOBY METaJUIyprH4€CKON IPOMBIIIJIEHHOCTH COCTaBIISIIOT TOPHO-pyAHas M
yrojabHasi OTPaciid, KOTOpbIE SBHO HEAOCTATOYHO WHBECTUPYIOTCS. Meramuryprudeckue
KOMOMHATBl ~ UCHBITBIBAIOT ACPUIMUT KOKCyromuxcs yrie. [lpeanpusitus  yronbHOM
IIPOMBIIIJIEHHOCTH MPEANOYUTAIOT IIPOIaBaTh XOPOLIO CHEKAIOIIUECS MAPKH YTl HHOCTPAHHBIM
MPEANPUATHSIM, COBMECTHBIM TPEANPUATUSAM, KOMMEpPCAHTaM 3a <CKUBBIE» JEHbIH. M3-3a
U3MEHEHHUsI CTPYKTYpbl crpoca (CBepThIBAaHME 3aKa30B OOOPOHHOM M aBHAKOCMUYECKOM
MPOMBIIIJIEHHOCTH)  CHU3MJIOCH  KAauecTBO  CTalM M COKPAaTUJIOCh  IPOU3BOJCTBO
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BBICOKOKAYECTBEHHOI'O0 IpOKaTa. TEeXHUYECKU! YpOBEHb IIPOM3BOJACTBA B OTPAacCiId TOXKE
OCTaBJISIET KeJlaTh JY4IIero. YJIeNbHBIA BEC 3JEKTPOCTATM B OOLIEM €€ IMPOU3BOJCTBE IO
Poccuu cocrasisger 56%, Toraa kak B pa3BUTHIX cTpaHax — 95-100%.

HanpsokenHoe  (uHaHCOBOE COCTOSIHME METALTYPTMYECKHX KOMOMHATOB M HEJOCTaTOK
OOOpOTHBIX CPEJCTB IMPHUBEIH K YBEJIWYCHUIO MPOCPOUYCHHOM 3a]I0JDKEHHOCTH IOCTaBLIMKAM
CBIPbs M SHEPTHH.

UepHass MeTajulyprusi OTJIMYAETCS BBICOKOM KAallUTAIIOEMKOCTBIO M JUIMTEIBHBIMU CpPOKaMU
OKYTIa€éMOCTH MPOEKTOB. XPOHUUYECKUHN NePUIIUT KaUTAIOBIOKEHUN CACPKUBACT pean3aluio
[IpOrpaMMbl PEKOHCTPYKIUU U MOJepHU3auuu orpaciu. B pamkax denepanbHOU NPpOrpaMMbl
TEXHUYECKOTO NEPEBOOPYKEHHUSI W Pa3BUTUA MeTaulypruu B Poccum mnpenycmaTpuBalioch
npuBJieds B MeTayutypruto 24 miupn py6. u 10,6 mupa gonn. B 2004 r. pacuetHast noTpeOHOCTh
oTpaciii B KalWUTalbHBIX BIIOKEHUSAX cocTaBisuia 9,6 wmipa py6. BamoTHble KpenuTsl
OPENpUsATHA B OCHOBHOM OyIyT OIUIAYUBATBhCA 3a CUET BBIPYYKM OT BHEIIHETOPrOBOM
NeATeNbHOCTH. JlaHHas mporpaMma mnpeaycMaTpuBaia M 3HAYNUTEIBHOE IOBBIIICHHE KadyecTBa
MIPOYKIIHH.

Bomnpocs! k cutyanmm :

1 Onpenenute nenu KomOunara «CeBepcTaiby.

2 Ilpoananu3upyiite ¢pakTopbl BHEIIHEH U BHYTPEHHEN Cpelibl, OKa3aBIlIUE BIMSHUE HA Pa3BUTHE
KOMOUHaTa.

3 IlpoBeaure aHanmM3 CTpaTErMYECKUX albTEPHATUB pa3BUTHs JAedrerabHocTH KomOunHara
«CeBepcranby.

4 BeiOepere cTpaTeruu W TAaKTUKU MEPCHEKTUBHOTO PA3BUTHUS MPEINPHUITHS O OCHOBHBIM
BUJIaM J€ATEIbHOCTH.

Curyanus. Muccus komnanuu Samsung Electronics:

MbI HCHOIb3yeM YeIOBEUECKHE U TEXHOJOIMYECKUE Pecypchl KOMIAHUU s CO3/IaHHs TOBAapOB U
YCIYT IPEBOCXOSIIET0 KauecTBa, OCYIECTBIISAS TEM CAMbIM CBOM BKJIAJ] B yJIydIICHHE INI00AIBHOTO
cocTosiHus obmectBa. Bunenne komnanun Samsung Electronics Ha 2020 roa: Hosoe Bunenue ponu
xomnanuu Samsung Electronics a Mupe Ha Onukaiiiiee JecATHIETHE OTPaKEHO B A€BU3E KOMIIAHUH
"Inspire the World, Create the Future." ([late Mupy Hamexay. [loctpouts HOBOE Oyytee).

OTO HOBOE BWJCHHE OCHOBHOI'O HAampaBJICHHs JAeATENbHOCTH KommnaHuu Samsung Electronics
OTpaxkaeT CTPEMJIEHHE PYKOBOJICTBA KOMIIAHUU CKOHLIEHTPUPOBATh CBOM YCHJIUS HA TPEX KIFOUEBBIX
HanpasieHusx: “Hossle TexHoMOrNN”, “MIHHOBalIMOHHBIE TPOAYKTHI U “KpeaTuBHbIE pelieHus” U
BOIIOTUTH CBOM JIOCTHXKEHUS B VIHIyCcTpHH, Cpean MapTHEPOB U MEpCOHaIa KOMIaHuU. Peanuzarus
3TUX YCWINH, 10 MHEHUIO PYKOBOJCTBAa Samsung, IMOMOXET CIelaTh KU3Hb JIIOJEH B Mupe Ooiee
KOM(OPTHOH U UHTEpECHOH. YacTbio HOBOTO BUJICHHs IEPCIEKTUB PA3BUTUS KOMIIAHMM Samsung
SBIIIETCSl peanm3anus IByX neneit: yenmuenue npuosumi k 2020 r. go 400 mupa. nomr. CIIA u
BKJIIOYEHHE KOMIIAHUU B MATEPKY BEILYIMX MUPOBBIX OpeH0B. JJIsl TOCTHKEHUS ITUX Lienen
Samsung pa3paboTai TpH CTpaTETHUECKUX MOJX0a B 00JACTH MEHEIPKMEHTA:

"KpeatuBHocTh",

"[TapTHepcTBO" M «TamanT».

Samsung c¢ sHTy3ua3MOM CMOTpPUT B Oynaymiee. Pa3BuBas M COBEpUICHCTBYs HAIld MpPEXHUE
JOCTM)KEHMS, Mbl Oy/1leM OCBauBaTh TAaKUE HOBbIE 00JIACTH JESTEILHOCTH, KaK 37J0pOBbE, MEAUIIMHA U
OMOTEXHONIOTHS.

Bomnpocs! k cutyauuu:

1 Ilpoananusupyiite mMuccuro komnanuu Samsung Electronics ¢ TOuku 3peHMs yAOBIETBOPEHMS
NOTPeOHOCTEH PA3IMUHBIX CTEHKXOJIIEPOB.

2 Kak Bbl nonumaere paszpaborannble cTpaTerudeckue noaxonast: "Kpeatusnocts", "I[lapTHepcTBo”
u «TananT» K pa3BUTHIO KOMIIAaHUU?

Cutyauus

[IpencraBeTe, uto BBl co3maere ¢upmy, koTopass Oyner paboTaTh Ha POCCUKWCKOM pPBIHKE.
BremumunTe B mpou3BosibHOM (Qopme KiroueBble MOMEHTHI Barmeit Oymymiedt muccun. I[lpumepst
OpraHU3alHii:
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— CTpouTenbHO-MOHTXHBII TpPECT, 3aHUMAIOMIMK JHIUPYIOIIME TMOJOXEHHWE Ha PHIHKE
CTPOUTEJBHBIX IPEANPUATUH.

— OnrToBast hupma, AeicTByOIIas B 00JaCTHOM [IEHTE.

— Macrepckas 1o peMOHTY HHOMApOK, sIBJISIoNIascs (GuiuaioM 3apyoeskHor hupmMbel B MOCKBe.

— Kpyrnocytounslii Mara3uH B HOBOM paiioHE ropoJa.

— MarasuH B IIeHTpe TOpo/1a, CIICIIHATU3NPYIONTHICS Ha Ipoaake GUPMEHHOMW HKHHCOBOM OJICHKIBI.

— CeTb pecTOpaHOB JJIsl OOTaThIX CIIOEB HACETICHUS.

— Opranu3anysi, 3aHIMAaoIIasICsS TPOIaXel ayHo- U BUICOTEXHUKU Ha POCCUHCKOM PBIHKE.

Tema (pa3nen) 6. CtpaTeruueckue pemeHus B Ou3Hece

IIpakTHyeckas curyanus:

[lenzenckas gupma «Bamm 1Bepu» CyliecTBYyeT Bcero 7 JeT, TEM He MEHEe 3a 3TO BpeMs OHa
3aBoeBana Jo0poe wmsi y morpedburencii. OCHOBHBIM BHJIOM JIEATEIBHOCTH MPEIITPHUITHS
SIBJISIETCSL NIPOM3BOJCTBO, peaM3alUsi M YCTAHOBKA JIEPEBSHHBIX U METAUIMYECKUX JIBEpPEH.
Konkypenrtamu «Bammu nsepu» sAsisttorcs «Mup nsepei» u «JlBepHoU anbsHe». «/IBepHON
aNbsSHC» 3aHUMAaeT JIMJUPYIOIIME MO3UIMM Ha pblHKE [IpuBomxckoro pernona Poccuw,
aKTUBU3UPYsI CBOIO JCSATEIBHOCTh HA BCEX TEPPUTOPUAIBHBIX CerMeHTax. «Mup aBepei»
aKUEHTUpPYeT cBoe mnpucyrctBue Ha pbiHKe Ilenza u IlenseHckoit oGmactu. Ha peinke
Ilen3eHckolt o0nacTu eMKOCTb

PBIHKA CYLIECTBEHHO OOJIbIIIe, YeM Ipe/ICTaBICHHAss Ha HEM MPOAYKIHs KOHKypeHToB. [loaTomy
ceroans ¢upma «Bamm nBepu» padotaet B [lense. B mepcniexktuBe oHa mpeamnoiaaraeT BEIATH HA
peiku [IpuBomkckoro permona 3a mnpeaenamu [leH3eHckol o001acTH, IOCKOJIBKY Jaxe
OJTHOKPATHBIM BBIXOJ HA MOTpeOWTENei 3a mpeaenamu oOmactd ObuT Juisi (UPMBI BecbMa
yaauHbM. JlestenbHOCTh «Bamm aBepw» 3a MOCHENHHE TPU TOJA XapaKTepU3yeTcs TaKUMHU
mudpamu. Beipydka ot peanuzanuu ToBapoB U ycuyr B 2018 r. cocraBuia 13 min 510 ThIC. PYO.,
B 2019 r. — 10 mua 371 TBIC. PYO., B 2020 . — 16 MIIH 266 THIC. pYO.

[TpuOBLIE COOTBETCTBEHHO MO rojaM — 3 MIIH 665 ThIC. py0., | MuH 383 ThIC. py0. U 830 THIC.
py6. Poct o6bema npogak B 2015 r. ObUT TOCTUTHYT 3a CYET CHIKEHHUS pPeaIM3allMOHHBIX IICH,
9TO CKaszajoch Ha cebectomMocTH. Ee ypoBeHb MMeEET TeHICHIMIO K yBenudenuto: B 2013 r.
J0JI ce0eCTOMMOCTH B 00beMe mpojaaxk coctasisia 72,9%, B 2014 r. — 86,7%, a B 2015 . —
84,9%. MImeHHO >THM, TIPEXkKAE BCEro, OOBICHICTCS CHUKEHHE MPUObUTH. Takoe MooKeHue He
MOXKET YCTPOUTh PYKOBOACTBO ¢(upmbl. Ilepen HUM CTOUT 3agaya U3MEHUTH CIOKUBIIYIOCS
cutyaruio. Jljis Toro 4To0bl OCYIIECTBUTH TpOIecC GOPMYIUPOBKH cTpaTeruu Gupmbl «Barmm
IBEpU», HEOOXOIUMO MPOAHATM3UPOBATH BBISBJICHHBIE CTpaTerMyecKkue (akTOphl C yUETOM
TEKyIIEH CUTyallud U BO3MOKHBIX JE€HCTBUN KOHKYPEHTOB.

Bomnpocs! k curyanuu:

1 Kakas crpareruss ucmonbp3oBasiach (upmoil «Bamm nBepu» M moyeMy OHa OKas3ajiach
HEYJauyHOM?

2 B nHacrosimee Bpemsi (pupmMa UMEET JMHEHHYIO MPOU3BOJACTBEHHYIO CTPYKTYPY. OCHOBHBIMH
3BEHBbSMH YIIPABJIICHUS SIBISIIOTCA: AUPEKTOP, €r0 3aMECTUTENIM N0 KOMMEPUYECKUM BOIIPOCAM U
M0 MPOU3BOJICTBY, IJIaBHBIM TEXHOJIOT, TJIABHBIA OyXrajTep M HAaYaJIbHUK MPOWU3BOJICTBEHHOTO
y4acTKa.

Kakue n3meneHus: opraHu3aliMOHHON CTPYKTYPBhl HEOOXO0IMMO MPOU3BECTH MPEK/IE BCETO?

3 Kakue ctpareruu AOKHBI OBITH pa3paOOTaHbI PyKOBOJICTBOM (PUPMBI ISl TOTO, YTOOBI HE
MOTePsTh GUHAHCOBYIO YCTONYHUBOCTh M BBIJICPIKATh KOHKYPEHITUIO Ha PhIHKE?

IIpakTnyeckas curyamnus.

[TnoHep poccHiiCKOTO KOMIIBIOTEPHOTO TTPOU3BOACTBA (ITPaBUIILHEE TOBOPUTH O KOMIIBIOTEPHOM
coopke) ¢upma «AxBapuyc Cucreme Mupopm» 00BSBMIA O TOM, YTO OHAa NPAKTUYECKU
BBIXOJAMT U3 OJTOro OuW3Heca M KOHLEHTpUpyercs Ha mpojaxe B Poccunm 3apyOexHBIX
KOMITBIOTEPOB. B CBsI3M € T€M, YTO HaMe4aeTCsl BHIXOJl HA POCCUMUCKUI PHIHOK TaKUX U3BECTHBIX
KOMITBIOTEPHBIX TPOM3BOAMUTENCH, Kak (GupMmbl «Dymuiy», «Aumkutany, «AKBapuyc»
HaJesIach JOOUTHCS ycrexa B cOIToBOM OusHece. [IpoaHanu3upoBaB cUTyaIuio, ObUIO PEIISHO
KOMITBIOTEPHOE IIPOU3BOJICTBO 3aKOHCEPBUPOBATH J0 TEX MOP, IMOKA HE CI0XKATCS MPEANOCHUIKH
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IUIs BO3BpaTa B «IPOM3BOJCTBEHHBIN» Ou3Hec. COOpKON MEepCOHAIBHBIX KOMIBIOTEPOB (GupMa
3arsutach emie B 1990 r. Torma 5To ObIIO PEBOJTIOIIMOHHBIM HaYWHAHUEM. M HE CTOJIBKO TIOTOMY,
4yro (hupMa «AKBapHUyc», UMEBIIAsS B TO BpeMs CTAaTyC COBMECTHOTO MPEANPHATHS, pELInia
3aHATHCA MPOU3ZBOJICTBOM, a HE HMIIOPTOM KOMIIBIOTEpPHOM TEXHHKH, Kak 3TO Jenajo
nojasisonee OONBIIMHCTBO COBETCKUX (UPM, HO M B MEPBYIO oOuepeAb IOTOMY, 4TO
MpeNNpUsITHE OTKPBUIO CBOM 3aBoj MO cOopke KommbioTepoB B T. lllys MBaHoBckoi oGmactu.
Bb110 04eHb MHOTO BOCTOP)KEHHBIX BBICKA3bIBAHUN MO MOBOAY HAUMHAHUN (PUPMBI « AKBApUYC».
[IporHo3sl ObUIM HCKIIOUUTENBHO ONTUMHUCTHUHBIMH. MomrHoctu 3aBojaa B lllye mosBomsum
npou3BoIUTH 10 THIC. KOMITBIOTEPOB B MecsIl. B ycrnoBHsaxX TornamHei 5KOHOMUKH BaXXKHO ObLIO
BIIMCAThCS B CUCTEMY IIJIAHOBBIX MOCTaBOK. dupme «AKBapHyc» yAalloCh 3aKIIOYUTh BBITOIHBIH
KOHTpakT ¢ «Coro3 DOBM KOMIUIEKTOM», OCYILECTBISBUIMM IIOCTaBKH IE€PCOHAIBHBIX
KOMITBIOTEPOB B pamkax Bcero Coserckoro Coroza. B coorBercTBuu ¢ norosopom «Coro3 9BM
KOMILJIEKT» JOJDKEH ObUI 3aKyHmHUTh Yy «AKBapuyca» 35 ThIC. MEPCOHAIBHBIX KOMIIBIOTEPOB.
Hanee sta mudpa aBTOMATUYECKH YyBeIWYHBaiach a0 75 Thic. OmgHako «oOBam» pyons u
BBEJICHUE IMOBBIIICHHBIX TAMOXKEHHBIX MOILIMH Ha KOMIUIEKTYIOIIHME K KOMIIBIOTEpaM Caesaiu
COBEpIICHHO HEBBITOJHBIM 3aKIIOYEHHBIH B pyOssix KOHTpakT ¢ «Coro3 DBM KOMIUIEKTOMY.
dupma «AxBapuyc» MOILIa Ha pa3pblB KOHTpakTa u ymiaty mrpados. Ilocne storo ¢upme
MPUIUIOCH MCKaTh MOKyMHarejaeil Ha pbIHKE. DTO 3aCTaBWIIO €€ COKPAaTUTh MPOU3BOJCTBO 10 1
TBIC. KOMIIbIOTEpOB B Mecsl. Jlanee cutyanus eme Oosiee ycnokHHIach. B pesyibrare
npou3BoACTBO ymaio 10 200-300 KOMIBIOTEPOB B MECSIl, a YUCIO PAOOTHHUKOB COKPATHUIIOCH
BTpoe — co 150 mo 50 uenosek. s Toro 4roObl 3aBoa paboran 0e3yOBITOUYHO, HEOOXOIUMO
ObUIO POU3BOANUTH 1,5 ThIC. KOMIIBIOTEPOB B MecsAll. COBIT Takoro Koiudectsa gupme ObUT He
noj cuity. beuta cienana monsiTKa HauaTh MPOM3BOJCTBO KacCOBBIX ammapaToB. Ho 3To He naio
KEJlaeMoro pesyjpTaTa. B yCIOBHAX COKpAaIlEHHS MPOU3BOJCTBA PYKOBOJCTBO (UPMBI
IBITAIOCh COXPAHUTH KaJpbl, OJHAKO BCE-TAaKM BBIHYXJIEHO OBUIO TOWHTH Ha YBOJbHEHHUE
paboTHUKOB. B KOHIlIE KOHIIOB Ha 3aBOJI€ OCTaJIHMCh TOJIBKO KBaJM(ULIMPOBAHHBIE COOPIINKH,
KOTOpbIE B Cllydae MOSBICHHS 3aKa30B Ha KOMIIBIOTEPHI JOJDKHBI OBUIM OCYIIECTBIATH HX
coopky. TpynHocT «AKBapuycCy» ynanoch MpeoioyieTs Garonapst ToMy, 4to (upma nouuia Ha
muBepcudukanuio. IlepeoprueHTHpPOBaB CBOM KamuTal € KOMIIBIOTEPHOTO MPOM3BOJCTBA Ha
¢buHaHCOBYIO c(epy, a TakKe TOProBIIO M CTPOUTENHCTBO, (upMa qo0miIach TOTO, YTO €€
rofioBoii 06opot cocraBmi npuMepHo 100 muH. gomn. Ilpu 3ToM Ha AOMI0 KOMITBIOTEPHOTO
HaIpaBJIEHUS! TPUILIACH TOJBKO YETBEPTh 000POTa, UYTO OBLIO CPaBHUMO C Joyield o0opoTa B
crpoutenbeTBe (20%) U MeHblIe 1071 000poTa, MPUXOAAIICHCS Ha MHBECTUIIMOHHBIE MPOEKTHI
(32% Bcero o6opora). JluBepcudukanus ~OeATEIBHOCTH TpUBEIa K  HU3MEHEHHIO
OpPraHU3allMOHHON CTPYKTYpbl. BMECTO COBMECTHOTrO MpeanpusiTHs «AKBapHyC» BO3HHUKIA
rpynna u3 10 mpakTHYeCKH CaMOCTOSATENbHBIX (UPM, NEHCTBYIOIIMX B OTIENBHBIX cdepax
Ou3Heca, TaKUX, KaK CTPOUTEIHCTBO, KOMIIBIOTEPHBIN OU3HEC U Jip. VX BO3riIaBMIIa XOJIIUHIOBAs
KOMITIaHUs, KOTOpas Biajiesia KOHTPOJIbHBIM ITaKETOM aKLUH.

Bomnpocs! k cutyanuu:

1 Hackonbko ynpasieHue B pupme «AKBapryc» MOXKET pacCMaTpUBATHCS Kak cTpareruiyeckoe?
2 KakuMm o6Opazom ¢upma «AKBapuyc» J100MIach YCTaHOBJIEHHS OajlaHCa C BHEIIHUM
OKpYy’KeHneM?

3 B kakoii Mepe «kenaHus» GupMbl ObUTH MEpeUePKHYTH U3MEHEHUSIMH BO BHEIITHEH cpefe?
Tecr

1.Bompoc:

Crpaterust opranu3anuy 3T0:

BapuanTs! oTBeTa:

1. JEATEIIbHOCTh OpraHu3allii B OMNPENEICHHOW CTPAaTernYecKoil 30HE XO35HMCTBOBAHUS
(ompeneneHHbId CErMEHT PbIHKA);

2. MPAKTUYECKOE MCIOJIb30BAHUE METOJOJIOTUU CTPATETUYECKOTO YIIPaBICHHUS;

3. TE€HEpaJIbHbIM IUIAaH JIEUCTBUM, OINPEICISIONMNA MPUOPUTETHl CTPATErMYECKUX 3ajad,

PECYPCHI U MTOCICAOBATCIIBPHOCTD IArOB IO JOCTHUXKCHHUIO CTPATCTUUCCKUX uenef/i;
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4. obecriedeHre BhIpaOOTKM JCHCTBUI JUI AOCTHKEHHS LieJel OpraHu3alMyd U CO3JaHue
YIIPaBICHYECKUX MEXAHU3MOB PEAIM3ALMHU ITUX JECHCTBUI Yepe3 CUCTEMY IUIAHOB.

2.Bomnpoc:

CTpaTems{ YHpaBJICHUA IIEPCOHATIOM OpraHU3allvi, IMPOU3BOJACTBOM, (I)I/IHaHCaMI/I " CTpaTeryuu B
Apyrux cdepax AesiTeIbHOCTH ITO:

Bapuants! oTBeTa:

1. (GyHKIIMOHATBHAS CTpaTeTust
2. Om3HeC-CcTpaTeTrus

3. KOPIOpAaTUBHAS CTPATETHs
4. cTparerus

3.Bomnpoc:

I'enepanbHbIN IUIaH IEUCTBUH, ONPEAETIAIOMNANA TPUOPUTETHI CTPATETUYECKHUX 3a]a4, PECYPCHI U
IIOCJIEI0OBATEILHOCTD I1ar0B 10 JOCTHKEHUIO CTPATETMYECKUX LIeJIeH — 3TO:
Bapuants! oTBeTa:

1. (GyHKIIMOHATBHAS CTpaTeTUs
2. Ou3HeC-CTpaTerus

3. KOPIOpAaTUBHAS CTPATETHs
4. cTparerus

4.Bomnpoc:

Crparerust opraHuM3allid B  OINPEIEICHHOW  CTPATETMYECKOM  30HE  XO3SIMCTBOBAHUS
(ompeneneHHbld CErMEHT PbIHKA) — 3TO:

Bapuants! oTBeTa:

1. (GyHKIIMOHATBHAS CTpaTeTust

2. Ou3Hec-cTpaTerus

3. KOpITOpaTUBHAs CTPATETHsI
4. cTparerus

5. Bomnpoc:

Crparerust mojpaszfiefieHusi MO0 MPOU3BOACTBY OBITOBBIX XOJOJIMIBHHUKOB MHOTOOTpPACIEBOM
JJIEKTPOTEXHUYECKON OpraHU3alUU — ITO:
Bapuants! oTBeTa:

1. (byHKIMOHATIbHAS CTPATETHs
2. Ou3Hec-cTpaTerus

3. KOpITOpaTUBHAs CTpATEr sl
4. cTparerus

6.Bomnpoc:

Kax ©naswbBaeTcs )IaHHI)II\/'I OTall B Pa3BUTHUHU MCTOHOJOTMH CTPATCTHYCCKOI'0 YIIPABJICHUA:
«peaKkTHUBHAs ajanTaius, KOTopas Hanbosee eCTeCTBeHHA JUIs OpraHu3aliy, HO TpeOyeT MHOTO
BPEMEHH Ha OCO3HaHHE HEM30EKHOCTH W3MEHEHHUH, BHIpAOOTKY HOBOW CTpaTeruu M aJamnTaluio
K HE CHUCTEMBI»

Bapuants! oTBeTa:

1. JOJITCOCPOYHOE TJIaHUPOBAHKE

2. VYrpapieHue Ha OCHOBE KOHTPOJIS 3a UCIIOJHEHHEM

3. VYrpaBneHue Ha OCHOBE NMPEABUICHUS U3MEHEHUI

4. VYnpapieHue Ha OCHOBE TMOKHMX SKCTPEHHBIX pelieHuit
7.Bompoc:

Kax ©naswpBaeTcs )IaHHI)II\/'I oTall B Pa3BUTHUHU MCTOHOJOTHMH CTPAaTCTHYCCKOI0 YIIPAaBJICHUA:
«HAYaJM BO3HUKATh HEOXKHUJAHHBIC SIBICHUS W TEMI M3MEHEHHUH YCKOPHJCS, OJHAKO He
HACTOJIbKO, YTOOBI HEJb3sl ObLIO BOBpPEMS MPEIyCMOTPETh OyayIiue TEHICHIIMU U OINpEeNeiIuTh
peakIMi0 Ha HHUX IyTeM BBIpaOOTKM COOTBETCTBYHM e cTpareruu (crparerundeckoe
TUTAHUPOBAHUE)»

BapuanTs! oTBeTa:

1. JOJITOCPOYHOE IIIIaHUPOBAHKE
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2. praBJ’IeHI/Ie Ha OCHOBC KOHTPOJIA 34 UCITOJIHCHHUEM

3. VYrpapieHue Ha OCHOBE NPEABUIACHUS U3MEHEHUI
4, YrpaBieHue Ha OCHOBE THOKHMX DKCTPEHHBIX pPelIeHui
8.Bompoc:

Kak Ha3piBaeTCs MaHHBIM O3Talm B Pa3BUTHH METOJOJIOTUM CTPATETMUYECKOTO YIIPABJICHUS:
«CKIAABIBACTCA B HACTOAIICEC BPEMs, B YCJIOBHUAX, KOTIa MHOI'MC BaXXHBIC 3aJja4d BO3HHUKAIOT
HACTOJBKO CTPEMHUTENBHO, YTO WX HEBO3MOXXHO BOBpEMs MPEIyCMOTPETh (CTpaTErHyecKoe
yIIpaBJeHUE B PEAIbHOM MacIiTabe BPEMEHH )»

Bapuants! oTBera:

1. JOJITOCPOYHOE IIIIaHUPOBAHKE

2. VYrpaBieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

3. VYrpapieHue Ha OCHOBE MPEIABUIACHUS U3MEHEHUI

4. YrpaBieHue Ha OCHOBE THOKHMX DKCTPEHHBIX pPelIeHui
9.Bompoc:

Ecnu Oyaymiee MOXeT OBITh MPEACKa3aHO MYTeM SKCTPAMOJISINN UCTOPUYECKH CIOKHBIIUXCS
TeHJICHIMUA POCTa, TO 3TO:
BapuanTts! oTBera:

1. CTpaTernyeckoe MiIaHupOBaHUE
2. CPEIHECPOYHOE INIAHUPOBAHUE
3. JOJITOCPOYHOE IIIIaHUPOBAHKE
4. JIpYrou OTBET

10.Bompoc:

Ecnu BaxxHOE MECTO OTBOJUTCS aHAIM3Y NEPCIEKTUB OpraHU3alry, 3a1a4ei KOTOPOIo SBIIAETCS
BBISICHEHUE T€X TEHACHIMW, OMACHOCTEW, BO3MOMXKHOCTEH, a TAKXKE OTACIIbHBIX YPE3BbIUYAMHBIX
CUTYyaIui, KOTOPbIE CTIOCOOHBI U3MEHHUTD CIOXKUBIIHECS TEHACHIIUU, TO TO:

Bapuants! oTBeTa:

1. CTPaTErNYECKOE IJIAHUPOBAHUE
2. CPEAHECPOUYHOE IAHUPOBAHUE
3. JOJITOCPOYHOE TNIAHUPOBAaHUE
4. JIPYrou OTBET

11. Bompoc:

OBONIOIIMOHHOE DPAa3BUTHE W3 CTPATETMYECKOTO IUIAHUPOBAHUSA, KOTOPOE COCTABIISET €0
CYLIHOCTHYIO OCHOBY, 3TO:
Bapuants! oTBeTa:

1. CTpAaTETUYECKOE TUIAHUPOBAHUE
2. CpPEAHECPOUYHOE IAHUPOBAHUE
3. JOJITCOCPOYHOE TJIaHUPOBAHKE
4. CTpaTernyecKoe yrpaBlieHHuE
12. Bompoc:

Pe?,y.HBTaT aHaanu3a CHIBbHBIX U CIIA0BIX CTOPOH OpraHusanuvu, a TaKXE OIpPCACICHUA
BO3MOYKHOCTEH U MPENATCTBUHI €€ pa3BUTUSA, ITO:
Bapuants! oTBeTa:

1. CTpAaTETUYECKOE TUIAHUPOBAHUE
2. cTparerus

3. CBOT — ananus

4. CTpaTernyecKoe yrpaBlieHHuE
13. Bompoc:

3apanee CIUTaHUPOBAHHAS PEaKIUsl OpraHU3alyy Ha N3MEHEHHS BHEIIHEH CpeIbl — 3TO:
BapuanTs! oTBeTa:

1. CTpaTeruuecKoe TIaHUPOBAHHE

2. CTpaTerus

3. CBOT — ananus
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4. CTPAaTEerun4ecKoe yInpaBiICHUE

14. Bonpoc:

KTto cumtaer, 4To cTpaTerus AOJKHA: COJEPIKATh SICHBIE 1IENU, TOCTHKEHUE KOTOPBIX SIBIISETCS
pelaonuM Uit 00IIero ucxo/ia Jena; MnoA/epKuBaTh MHULMATUBY; KOHIIECHTPUPOBATh IJIaBHbBIE
yCUIMS B HYKHOE BpeMsl B HY)KHOM MecTe; IpelycMaTpuBaTh TaKyl0 T'MOKOCTh IOBEIEHUS,
YTOOBl HCHOJB30BaTh MHUHUMYM PECYPCOB [UIsl JIOCTHXKEHHS MaKCHUMAaJIbHOTO pe3yJbTaTa,
0003HaYaTh CKOOPJMHMPOBAHHOE PYKOBOJACTBO; MpEINoiararb KOPPEKTHOE pacHHCcaHue
NeiicTBHIL; oOecrieunBaTh TapaHTUPOBAHHbBIE PECYPCHI?

Bapuanrts! otBeTa:

1. Munnebepr
2. KBun

3. [TopTep

4. MaxkKwunceit
15. Bonpoc:

Kto cuutaer, 4ro crparerus 3T0: CTpaTerusi — IUIaH JAEWCTBUMN; CTPATErus — MPUKPBITHE, T.€.
NeMCTBYSI, HAllEIEHHbIE Ha TO, YTOOBI MEPEXUTPUTHh CBOMX MPOTUBHUKOB; CTPATErHsl — MOPSAOK
JeUCTBU, T.€. IJIaH MOXKET ObITh HEpealIn3yeM, HO MOPAIOK JICHCTBUI OJKEH ObITh obecreueH
B JI000OM cCilydae; CTpaTeruss — MO3UIMS B OKpYXawoledl cpene, T.e. CBA3b CO CBOUM
OKPY’)KEHUEM; CTpaTerusi — IEepCIEKTHBa, T.€. BHUJIEHUE TOrO COCTOSHUA, K KOTOPOMY HaJo
CTPEMUTHCS?

Bapuanrts! otBeTa:

1. Munnebepr
2. KBun

3. [TopTep

4. MaxkKwuncei
16. Bonpoc:

Uto 95TO 3a ONpenesieHUE CTPATETMYECKOIO0 MEHEIKMEHTA: «BBIPAXKEHHUE LIEJIH, KOTOPOE
MO3BOJISIET JIETKO OTJIMYUTH JAHHBIN OU3HEC OT APYTUX MOJOOHBIX eMy hupm»?
BapuanTtel oTBera:

1. Ilorenmuan

2. Cuena

3. [{eneBble ycTaHOBKH
4, Muccus

17. Bonpoc:

Uro 5TO 3a ONpENEeNeHHE CTPATETHYECKOTO MEHEIKMEHTA: «IOJITOCPOYHBbIE PE3YJIbTaTHhl,
KOTOpBIE CTPEMUTCS JJOCTUYb OpraHU3alus U OCYLIECTBICHUS CBOEH MUCCUN»?
BapuanTs! oTBeTa:

1. Ilorenmuan

2. Cuena

3. [{eneBble ycTaHOBKH
4, Muccus

18. Bonpoc:

UYro 5TO 3a OMpeleNeHUue CTPATETHYECKOr0 MEHEIKMEHTA: «UCTOYHUK (OPMHUPOBAHUS
KOHKYPEHTHOT'O NMPEUMYIIECTBA OPTaHU3aLUN»?
BapuanTs! oTBeTa:

1. Ilorenmuan

2. Cuena

3. [{eneBbie ycTaHOBKH
4, Muccus

19. Bonpoc:

UYro 3TO 3a ompeneNeHue CTPaTerMYeckoro MEHEHKMEHTA: «IapaMeTpbl OoTpaciei, PhIHKOB U
Makpocpeaa OuzHecan?
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BapI/IaHTBI OTBETA:

1. Ilorenmuan

2. Cuena

3. [{eneBble ycTaHOBKH
4, Muccus

20. Bonpoc:

UYro 3TO 3a ompeneneHue: «KOMIUIEKC HE TOJIbKO CTPATErMYECKUX YIIPABICHYECKUX PELICHUH,
ONPEIENAOIMNX JIOITOBPEMEHHOE pa3BUTHE OpPraHU3alMM, HO M KOHKPETHBIX JCHCTBUH,
o0ecrieynBalOIMX  OBICTPOE  pearupoBaHME MNPEANpPUSATHS HAa  W3MEHEHHE  BHEIIHEH
KOHBIOHKTYPbI, KOTOPOE MOKET TOBJIeYb 3a CO00M HEOOXOIMMOCTh CTPAaTErHYecKOro MaHeBpa,
NEPecMOTp LesIel U KOPPEKTUPOBKY OOIIETO HANPABJICHUS Pa3BUTUS»?

Bapuants! oTBeTa:

1. CTpAaTEern4ecKoe INIAHUPOBAHUE
2. cTparerus

3. CTPATErNYeCKUNA MEHEKMEHT
4. CTPaTEru4ecKoe yIrpaBJICHUE
21. Bompoc:

UYro 5T0 3a OmpeneracHHE CTPATErMYECKOr0 MEHEIKMEHTA: «IIPOLECC, MOCPEICTBOM KOTOPOTO
OCYILIECTBIISETCS B3aUMO/IEHCTBUE OPTaHU3ALMH C €€ OKPYKEHUEM»?
Bapuants! oTBeTa:

1. CTPaTErMYECKOE IIIAHUPOBAHUE
2. cTparerus

3. CTPaTErMYECKUN MEHEIKMEHT
4. CTpaTernyecKoe yrpaBlieHHue
22. Bompoc:

Crparernueckoe yInpaBlI€HHE — 3TO YIPABJICHHE B COLUAIBHO-DKOHOMHUYECKHX CHCTEMax, e
BBIJICNIAIOTCS (DYHKLMOHANbHAs, TNPOLIECCHAas W 3JEMEHTHas CTOpoHbl. Ecim «ymnpaBieHue
paccMaTpuBacTCsad KaK COBOKYIIHOCTb BHUAOB ACATCIIBHOCTH, HAIPABJICHHBIX Ha OOCTHXKCHHUC
OIIpEAENEHHBIX PE3yJIbTaTOBY, TO KaKasi 3TO CTOPOHA YIIpaBJIeHUA?

Bapuants! oTBeTa:

1. GbyHKIIMOHATBHAS
2. MPOLECCHAs

3. 3JIeMEHTHast

4. Jpyras CTOpOHa
23. Bompoc:

Crparernueckoe yInpaBlI€HHE — 3TO YIPABJICHHE B COLUAIBHO-DKOHOMHUYECKHX CHCTEMax, e
BBIJICJIAIOTCS (DYHKLUMOHANbHAsA, NPOLIECCHAas W 3JIeMEHTHas CTOpoHbl. Ecinm «B e€ pamkax
yOpaBJieHUE paccMaTpUBAeTCsl Kak JEHCTBUS IO BBISBICHUIO U pa3pelieHuIo Mpodiem,
T.€.IIpOLIECC OATOTOBKH U NIPUHATHUS PEILIEHUI», TO KaKasi 3TO CTOPOHA yNpaBJICHUS?

Bapuants! oTBeTa:

1. GbyHKIIMOHATBHAS
2. MPOLECCHAs

3. 3JIeMEHTHast

4. Jpyras CTOpOHa
24. Bompoc:

CrpaTernueckoe ympaBi€HHE — 3TO YNPABICHHE B COLUAIBHO-JKOHOMUYECKHX CUCTEMAax, I/Ie
BBIJICNIAIOTCS (DYHKLMOHANbHAs, TPOLIECCHAas W 3JEMEHTHas CTOpoHbl. Ecim «ymnpaBieHue
paccMaTpuBaeTcs Kak JEATEIbHOCTh 10 OPTraHM3aldd  B3aMMOCBS3E€H  ONpPEIEIEHHBIX
CTPYKTYPHBIX 3JIEMEHTOB), TO KaKasi 3TO CTOPOHA YIIPaBJICHUS?

Bapuants! oTBeTa:

1. (byHKIMOHATBHAS

2. MPOLECCHAs
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3. 3JIeMEHTHast

4. Jpyras CTOpOHa

25.Bompoc:

MOXHO BBIJIETUTh YETHIPE YPOBHS 3HAHWM, COCTABIISIFOIIAX METOMOJOTHIO CTPATErHYECKOTO
ynpaBneHus. Eciau paccMaTpuBaeTcs ypoBeHb «IaéT MOHUMAaHKUE OOIINX TMOIX0A0B, IPUHIIUIIOB,
(dhopM opraHu3aIMK CUCTEMBI. DTOT YPOBEHb 00pa3yloT HAyKH: TEOPHUS CHCTEM, KHOEpHETHKa,
TEOpHs OpPraHU3aluU U Jp.», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

1. KOHKpPETHAasi METOJI0JIOTHSI HAyK

2. METOOJIOTHsI, METOTMKA U TEXHOJIOTHS CTPATErHUECKOTO yIpaBICHHUS
3. obmedunocod kit

4. oOIeHayYHbIN

26. Bompoc:

MOKHO BBIIEIUTh YETHIPE YPOBHSA 3HAHUM, COCTABJISIOIIMX METOJOJOTHIO CTPATErH4EeCKOro
ynpasieHus. Ecnu paccMaTpuBaeTcss «COBOKYIMHOCTh 3HAHUM 00 YINpaBlIeHMM B COIMAJIbHO-
3KOHOMHNYECKUX CHCTEMax (CTaTI/ICTI/IKa, MCHCPKMCHT, COLIMOJIOTHA, IMPaBO, MAKpPOSKOHOMUKA,
MHUKPO3KOHOMHKA, TEOPHsI YIIPABIEHUS U JIp.)», TO 3TO YPOBEHb?

Bapuants! oTBeTa:

1. KOHKpPETHAasi METOJI0JIOTHSI HAyK

2. METOOJIOTHsI, METOTUKA U TEXHOJIOTHS CTPATErHUECKOTO yIIPaBICHHUS
3. obmedunocod kit

4. oOIeHayYHbIN

27. Bompoc:

MOXHO BBIJENUTH YETHIPE YPOBHS 3HAHUN, COCTABISIOLUIMX METOJOJIOTHIO CTPATEerHnYecKoro
ynpasieHus. Ecnu Ha paccmarpuBaeMoOM YpOBHE «ylpaBjieHHE HauOojiee NPUOIIKEHO K
MPAKTHYECKON AESITeTbHOCTH W NPU3BAHO PEa30BaTh JOCTHIKEHMS JIPYTUX HAyK», TO 3TO

YPOBEHB?

Bapuants! oTBeTa:

1. KOHKPETHAsl METOI0JIOTHS HAyK

2. METOJIOJIOTHS, METOJJUKA U TEXHOJIOTUS CTPATErMueCKOro yIpaBieHUs
3. obmedunocod kit

4. oOIeHayYHbIN

28. Bompoc:

MOKHO BBIIEIUTh YETHIPE YPOBHSA 3HAHUM, COCTABJISIOIIMX METOJOJOTHIO CTPATErH4eCKOro
ynpasienus. Eciu Ha paccmMaTprBaeMOM YPOBHE «COBOKYITHOCTB B3IJISIIOB, 3HAHUN O SIBICHUSIX
OKPY’KaIOIIEeTr0 MHUpa. DTOT ypPOBEHb O0pa3ylOT TakWe HayKu Kak ¢uiocodusi, MaTeMaTHKa,
TeopHst UH(GOPMAIIMHU U JIP.», TO ITO YPOBEHbB?

Bapuants! oTBeTa:

1. KOHKpPETHAsi METOJI0JIOTHSI HAyK

2. METOOJIOTHsI, METOIUKA U TEXHOJIOTHS CTPATErHUECKOTO yIpaBICHHUS

3. obmedpunocopckuit

4. oOIeHayYHbIN

29. Bompoc:

[TpUHIUIBI  CTPATETHYECKOTO MEHEKMEHTAa — OTO OCHOBHBIC IMPaBHJa JAEATCIBHOCTH

OpraHM3allMM Ul JIOCTHIKEHHUS IIOCTaBJIEHHBIX Leneld. Kak HasplBaeTcs NaHHBIA NPUHLMII
«Opranuzanus, ACUCTBYIOIIAs B JUHAMHYHBIX YCIIOBUSX BHEIIHEW CpeIbl, TODKHA 00JaaaTh
€IMHCTBOM IIeJIel, MHTEPECOB U NIPUHLIUIIOB YIIPaBJICHUS»?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2 DKOHOMHYHOCTH U 3((HEKTUBHOCTh
3. EnuncTBO HanpaBieHus

4 Brinenenre JOMUHAHTBI pa3BUTHSA
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30. Bompoc:

[IpyHIMITEI  CTPATETHYECKOTO MEHEDKMEHTa — OTO OCHOBHBIC TIPaBHJIA JICATCIBHOCTH
OpraHM3alMM IS JOCTYDKEHHUsS TOCTaBIEHHBIX Ieneld. Kak Ha3piBaeTcs NaHHBIA MPUHIIMIL
((HpI/IMeHeHI/Ie }IOCTI/I)KGHI/Iﬁ CUCTCMHOTI'O, CUTYallMOHHOTO IMOAXOJ0B, HAYKH O YCJIOBCYCCKOM
MOBEJICHUM K YIPAaBJICHUIO W (OPMUPOBAHUIO OpPTaHM3AIMH JUISI JOCTHXKCHHS €& Iienei.
Omnpenenenre Ha 6a3e HAYYHOTO aHATN3A JIYUIIHX CIIOCOOOB BBITOTHEHHS 337297

BapuanTs! oTBera:

1. Paznenenue tpyna

2. DKOHOMHUYHOCTH U 3()(HEKTUBHOCTh

3. EnuncTBO HanpasieHus

4. Hay4nocts

31. Bonpoc:

[IpUHIMIBI  CTPATETMYECKOTO MEHEKMEHTa — JTO OCHOBHBIE IMpaBHUJa JAEATEIBHOCTH

OpraHu3allM¥ I JTOCTMO)KCHHS TIOCTaBJICHHBIX Ieniei. Kak Ha3bpIBaeTCS JaHHBIM TIPHHIIUI
«OmnpeneneHne MepCrneKTUBbI, KOTOpas OTKPHIBAECTCS NEpe/ OpraHu3alueid C TOYKH 3PEHHS
pocTa, HOPMBI TPHUOBUIM, CTAOWIBHOCTHM W TEXHOJOTWHU; BBIJICIICHHE Ha OTOM OCHOBE
CTPATETUYECKUX 30H XO35UCTBOBAHUS U CTPATETMUECKUX XO3UCTBEHHBIX LIEHTPOB»?

Bapuants! oTBeTa:

1. Pa3nenenue tpyna

2. DKOHOMHYHOCTH U 3((HEKTUBHOCTh

3. EnuHcTBO HanpaBieHUs

4. Briaenenue 1OMUHAHTHI pa3BUTHS

32. Bompoc:

[IpyHIMIIBI  CTPAaTErMYEeCKOr0 MEHEIKMEHTa — JTO OCHOBHBIE TIpaBHJa JI€ATEIBHOCTH

OpraHu3allui JJig JIOCTH)KEHHS! TOCTaBJIEHHBIX wened. Kak Has3pIBaeTCs JaHHBIM TPUHLMUI
«Pa3paboTka u peanuzaiys CTpaTerud OpraHu3aIluu CTPOUTCS UCXO/S U3 UMEIOIINXCS PECypPCOB
MW HalelleHa Ha TMPEBBINICHUE pe3yJbTaTOB HAJ 3aTpaTaMd B ONPEAENEHHOM IUJIAHOBOM
nepuoae»?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMHUYHOCTH U 3()(HEKTUBHOCTh

3. EnuucTBO HanpaBieHus

4. Bbiienenue 1OMMHAHTBI pa3BUTHUS

33. Bomnpoc:

[TpUHIMIBI  CTPATETMYECKOTO MEHEKMEHTa — JTO OCHOBHBIE IMIpaBMJa JAEATEIBHOCTH

OpraHM3aluy JUIsi JOCTHUKEHHS TOCTaBJICHHBIX Iened. Kak Ha3bpiBaeTCsd AaHHBIA MPUHIUI
«MHTEpechl OAHOTO pab0OTHUKA WM TPYIIBl PAaOOTHUKOB HE JOJDKHBI IMPEBAIUPOBATH HAJ
WHTEpEeCaMU OpPraHu3aum»?

BapuanTte! oTBera:

1. Paznenenue tpyna

2. [TomunHEHHOCTH TMYHBIX HHTEPECOB OOIIUM

3. EnuncTBO HanpaBieHus

4. Boinenenue JOMUHAHTHI Pa3BUTHS

34. Bonpoc:

[IpuHUUIIBI  CTpATErM4YEeCKOr0 MEHEIHKMEHTa — 3TO OCHOBHBIE IIpaBWja JIE€ATEIbHOCTH

OpraHM3alMM JUIsl JIOCTHKEHHUS IOCTaBJIEHHBIX uened. Kak Ha3piBaeTcs NaHHBIA MPUHIIMII
«HAIeJICHO Ha BBIMOJIHEHHE paboThl, O0MbIIeH Mo 00BEMY U JIydllel 10 Ka4eCTBY, MPH OJHUX U
TEX K€ YCIOBUAX»?

Bapuants! oTBera:

1. Paznenenue tpyna
2. DKOHOMHUYHOCTH U 3()(HEKTUBHOCTh
3. EnuncTBO HanpaBieHus
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4. Briaenenue 1oMUHAHTHI pa3BUTHS

35. Bonpoc:

Kak wu m000if mpouecc ynpaBieHUs, CTPaTerMYecKoe YIpaBJIEHHE BKIIOYACT JTarlbl:
CTpaTernyecKuil aHajau3; CTpaTernyeckuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHUE); peanu3alus
cTpaTeruu (peanusanus NpuHATOro perieHus). Ctparerndeckuii BI0op — 3107

Bapuants! oTBeTa:

1. BbICIIIEE PYKOBOJICTBO OTCIE)KHMBAaeT HamOoyiee BaKHBbIC JUIsl OyAyIIero KOpHopauuu
(akTopbl, Ha3bIBAEMbIE CTPATETHUECKUMHU (PaKkTOpamMu

2. (dbopMHpoBaHUE aTbTEPHATUBHBIX HAMPABICHUN PpA3BUTUS TNPENNPUATHS, UX OIICHKA,
BBIOOD JIyUIlIel CTpaTeruueckoi albTepHATUBBI JJIS peaInu3aluu

3. pa3paboTka mporpamm, OIO/PKETOB M TMPOLEAYpP, KOTOPbIE MOYHO paccMaTpuBaTh Kak
CpeIHECPOUHbIE U KPaTKOCPOUHBIE TUIaHbI PeasIn3allui CTPATEeruu

4. MIPOTHO3MPOBAHKE BHEIIHEH cpesbl U pa3paboTka CocoOOB agamnTaluy MPEeArnpUaTUs K
€€ U3MEHEHUAM

36. Bompoc:

Kak u mo0oit mpouecc ympaBieHHs, CTpPaTerM4ecKoe YIpaBlIEeHHE BKIIOYACT OTallbl:
CTpaTerMuecKuil aHalu3; CTPAaTEerHnYecKUil BBIOOP (COOCTBEHHO IUIAHMPOBAHME); peaTU3aIHs
cTpaTeruu (peaau3anus NpuHATOro pemienus). CTpareruueckuii anaians — 31o?

Bapuants! oTBera:

1. BbICIIIEE PYKOBOJICTBO OTCJIEKMBAeT Haubojiee BakHbIE JUIsl OyIyIIero KOpIopanuu
(akTOpbl, Ha3bIBaEMbIE CTPATETHYECKUMHU (haKTOpaMU

2. ¢dbopMupoBaHUE aNbTEPHATUBHBIX HAIPABICHUN DPAa3BUTHS NPEANPUSATHS, MX OLECHKA,
BBIOOp JIyUIlIel CTpaTernuecKoi adbTepHATUBBI IS pealn3aluu

3. pa3paboTka mporpaMm, OIOJIKETOB M MPOILEAyp, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CPEIHECPOYHBIE M KPATKOCPOYHBIE TUIAHBI PEAJIN3ALIUN CTPATErHH

4. MIPOTHO3MPOBAHKUE BHEIIHEH Cpellbl U pa3paboTKa CIocCO0O0B alanTaliy NpeAnpusTUs K
€€ U3MECHECHUAM

37 . Bonpoc:

Kak wu m000if mpouecc ynpaBieHUs, CTPaTerMYecKoe YIpaBJIEHHE BKIIOYACT JTarlbl:
CTpaTernyecKuil aHajau3; CTpaTernyeckuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHUE); peau3alus
cTpaTeruu (peanusanus IpUHATOro perieHus ). Peanuzamnus crpareruu — 310?

Bapuants! oTBeTa:

1. BbICIIIEE PYKOBOJICTBO OTCIC)KHMBAaeT HamOoyiee BaKHbIC JUIsl OyAyIIero KOpHopalnuu
(akTOpbl, Ha3bIBAEMbIE CTPATETMUECKUMHU (PaKTOpamMu

2. (dbopMHpoBaHUE aTbTEPHATUBHBIX HAMPABICHUN PA3BUTUS TNPENNPUATHS, UX OIICHKA,
BBIOOD JIyUIlIel CTpaTerunuecKoi albTepHATUBBI JJIS peanu3aluu

3. pa3paboTka mporpamm, OIO/PKETOB M MPOLEAYpP, KOTOpPbIE MOXHO paccMaTpuBaTh Kak
CpeIHECPOUHbIE U KPaTKOCPOUHBIE TUIaHbI pealIn3allui CTPATeruu

4. MIPOTHO3MPOBAHKE BHEIIHEH cpesbl U pa3paboTka CocoOOB aganTaluy MPEeArnpUaTUs K
€€ U3MEHEHUAM

38. Bompoc:

enu, oTpakaromiue KOHIEMLHIO pa3BUTUS GUPMBI U pa3palaThIBAIOIIMECS Ha JUIMTEIbHYIO
MEPCIIEKTUBY — 3TO:

Bapuants! oTBeTa:

1. CTpaTeruyecKue
2. oOmiue

3. cnenuduueckue
4. MIEPCIIEKTHBHBIE
39. Bompoc:

Ienu, pa3zpabaTbiBaeMbie B paMKaxX OOIIMX IIeJIeH 10 OCHOBHBIM BHJIaM JICSITEIBHOCTH B KaXKJIOM
MIPOM3BOJCTBEHHOM OTJENICHUU (PUPMBI U BBIPAKAIONINECS B KOJHMUECTBEHHBIX U Ka4eCTBEHHBIX
MOKa3aTelIsIX — ATO:

21



BapI/IaHTBI OTBETA:

1. CTpaTETUYECKHUE
2. ob1mue

3. crenuduueckue
4. MEePCIEKTUBHbBIC
40. Bonpoc:

[Ipumep KiIIOUEBOM IeMM OpraHu3alud  (MIPOMBINIIEHHOTO TpeAanpusatus): OnpenenuThb
KpUTHYECKHE  O0JIaCTH  yNpaBJICHUECKOTO  BO3JEHCTBUS W NPHOPUTETHBIE  33JayW,
o0ecrneunBaroIre MOyYeHNE 3alIaHUPOBAaHHBIX Pe3ynbTaToB. K Kakoi moacucTeMe OTHOCUTCS
JTaHHaS 1EeTb?

Bapuants! otBeTa:

1. MapxketnHr

2. HayuHno-uccienoBatenbckue pa3paboTKy (HHHOBAIIUH)
3. duHaHCH

4, MeHeKMEHT

41. Bonpoc:

[Tpumep KITIOUEBOI 1eNTM OpraHU3aIUK (TIPOMBIIIIEHHOTO TpeanpusaTus): O0ecneunTsh yCIoBus,
HEOOXOAMMBIC JUISI Pa3BUTHs TBOPYECKOTO TMOTEHIIMAJa pPAaOOTHHUKOB B TOBBIIICHUS YPOBHS
yIOBJICTBOPEHHOCTH B 3aMHTEPECOBAHHOCTU B padore. K kakoii mojacucTeMe OTHOCUTCS JaHHAs
menn?

Bapuants! oTBeTa:

1. MapketnHr

2. HayuHno-uccnenoBatenbckue pa3paboTKy (HHHOBAIIUH)
3. [Tepconan

4. MeHemKMEeHT

42. Bonpoc:

[Ipumep KITIOYEBOM MMM OpraHu3anu (IPOMBIIIICHHOro mnpennpusatus): CoxpaHiTh U
MOJAJEPKUBAaTh Ha HEOOXOJAMMOM YpOBHE Bce BHAbI (UHAHCOBBIX pecypcoB. K  kakoif
MIOJICUCTEME OTHOCHUTCS JaHHAS LIENb?

Bapuants! oTBeTa:

1. MapkeTuHr

2. HayuHno-uccnenoBatenbckue pa3paboTKy (MHHOBAIMK)
3. DuHAHCHI

4. MenemKMEHT

43. Bompoc:

[Ipumep KIItOUEBOM 11€IM OpraHU3aluy (IPOMBIIIJIEHHOTO MPEANpUsiTUs): 3aBOeBaTh JIUJIEPCKHE
MO3UIMM 1O BBOJY HOBBIX BHJOB MpOAYKUMH (YCIYyr), HCIHOJB3YysS HA HCCIEJOBAHUS H
pa3pabOTKu ONpENENICEHHBIM MPOIEHT J0XO0J0B OT oObeMa peanu3zanuu (mpojax). K kakoit
MIOJICUCTEME OTHOCHUTCS JaHHAS LIENb?

Bapuants! oTBeTa:

1. MapketuHr

2. HayuHno-uccnenoBatenbckue pa3paboTKy (MHHOBAIUK)
3. DuHAHCHI

4. Mene KMEHT

44. Bompoc:

[Ipumep KiIr0O4eBOM 1ETM OpraHu3aluyu (MIPOMBIIIJICHHOTO Ipeanpuatus): JlocTuup HauBbICIIEH
IIPOU3BOJUTENBHOCTH TPYJa IIPHU NMPOU3BOJCTBE BCEX (WM ONPEAEIEHHBIX) BUAOB MPOLYKIUH.
K xakoif moncucreMe OTHOCHUTCS JaHHAS 11eb?

Bapuanrts! otBeTa:

1. MapketnHr
2. [IpousBoacTeo
3. OUHAHCHI
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4. MeHemKMEeHT

45. Bonpoc:

[Ipumep kiro4eBOM LeTM OpraHu3anuu (MPOMBIILIEHHOTO MNpeanpusaTus): BeliiTu Ha mepBoe
MECTO IO TPOJaxe MPOAYKIHMH (OMPEACIICHHOrO0 BHAAa) Ha pblHKe. K KakoW mojcucreme
OTHOCHUTCS JaHHAs LIeJIb?

Bapuants! oTBeTa:

1. MapkeTuHr

2. HayuHno-uccnenoBatenbckue pa3paboTKy (MHHOBAIUH)
3. DuHAHCHI

4. MenemKMEHT

46. Bompoc:

K kakoil KOHLENIK OTHOCUTCA JaHHOE oIpeaesieHre: Moenb npeacTaBiseT u3 ce0s MaTpuily,
COCTOSIIYIO U3 9 stueeK it 0TOOpaKeHHsI U CPABHUTEIILHOTO aHAIN3a CTPATETNYECKUX MO3ULIUI
HaIlpaBJICHUH X035 UCTBEHHOM JEATEIbHOCTH OPraHU3al1u.

Bapuanrts! otBeTa:

1. Konuenuust bocTOHCKOM KOHCYJIBTaTUBHOW IPYIIITBI
2. Konuenmus /[xenepan DnekTpuk/MakkeH3u

3. Konnenums Aptyp ne Jlutta

4. Konuenus koukypeniuu Shel/DPM

47. Bonpoc:

K kakoll koHUENUMU OTHOCUTCA JaHHOE orpezaesneHne: OCHOBHOE TEOPETUUYECKOE MOJIOKEHUE
MOJICJIM COCTOMUT B TOM, YTO W OTACIHHO B3SATHIM BUJ OW3HEca 000N OpraHM3aIiiid MOXKET
HaXOJUTHCS HA OJJHOM U3 YKa3aHHBIX CTAJHUM )KU3HEHHOIO LMKJIA, U, CIEA0BATEIbHO, €T0 HYKHO
AHaJIM3UPOBATh B COOTBETCTBUM UMEHHO C 3TON CTaJUECH.

BapuanTts! oTBera:

1. KoHnenuust bocTOHCKOM KOHCYJIBTaTUBHOW IPYIIITBI
2. Konuenmus /[xenepan DnekTpuk/MakkeH3u

3. Konnenums Aptyp ne Jluttin

4. Konuenus koukypeniuu Shel/DPM

48. Bonpoc:

K kakoil KOHLIENIINKM OTHOCUTCS AAHHOE OINpEAEIIEHUE: MaTpUlla ATOM MOJEIH, KaK U MaTpHLa
GE/McKinsey, sBusercs AByx¢akTopHOH Matpuueil pasmepHoctd 3x3, Oasupyrouieiicss Ha
MHOECTBEHHBIX OIICHKAX KaK KaueCTBEHHBIX, TAK U KOJIMUECTBEHHBIX TapaMeTpOB OH3Heca.
Bapuants! oTBeTa:

1. Konuenmus bocToHCKO# KOHCYJIBTaTUBHOM TPYIIIIBI
2. Konnenmus [Jxenepan Dnekrpuk/MakkeH3u

3. Konuenuust Apryp ae Jlurra

4. Konnenmus xoukypenuu Shell/DPM

49. Bompoc:

Hns monenu BKI™ xapaktepHbl 4eThlpe BUla cTpaTeruil: «3Be3np», « Tpyanbie netn», «JlorHbie
KOpoBb», «Cobakm». OmnpenenuTe Kakas CTpaTeTHsl COOTBETCTBYET JAAHHOW XapaKTEPUCTHKE:
«/loBOJIBLCTBOBATHCSI CBOUM MOJIOKEHHUEM, JTHOO COKpaIlaTh €ro, JM00 JMKBUAUPOBATH JAaHHBIH
BUJ OM3HEca B CBOEH OpraHU3aIN»

Bapuants! oTBeTa:

1. «Cobaku»

2. «JloiiHBIE KOPOBBD
3. «Tpynubie netu»
4, «3Be3OBI»

50. Bompoc:

Hns monenu BKI™ xapaktepHbl 4eTblpe BUla cTpaTeruil: «3Be3np», « Tpyanbie netn», «JlorHbie
KOpoBb», «Cobakm». Omnpenenure Kakas CTpaTerds COOTBETCTBYET MAHHON XapaKTEepPHCTHKE:
«CTapaThCsl COXpaHATh WIM YBEIMYUBATH JOJI0 CBOETO OM3HECA Ha PHIHKE
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BapI/IaHTBI OTBETA:

1. «CoOakn»

2. «/1oMHBIE KOPOBBI»
3. «Tpynubie netn»
4. «3Be3bD»

51. Bonpoc:

s mogenu BKI' xapakrepHsl ueTslpe Buaa cTpaTeruii: «3Be3nph», « TpynHble netn», «/loiiHbie
KOpoBb», «Cobaku». Ornpenenute Kakas CTpaTerys COOTBETCTBYET JAAHHON XapaKTEpPHCTHKE:
«JIubo umnartm Ha yBenuueHWe A0NM OW3HEca Ha pbIHKE, JUOO JOBOJILCTBOBATHCS TEM, YTO
JOCTUTHYTO, TUOO COKpaIIaTh JaHHBIA OU3HEC)»

Bapuanrts! otBeTa:

1. «CoOakn»

2. «/1oMHBIE KOPOBBI»
3. «Tpynubie netn»
4. «3Be3bD»

52. Bonpoc:

s mogenu BKI' xapakrepHsl ueTslpe Buaa cTpaTeruii: «3Be3nph», « TpynHble netn», «/loiiHbie
KOpoBb», «Colakmy». OmnpenenuTe Kakas CTpaTerdusi COOTBETCTBYET JAAHHOM XapaKTEPUCTHKE:
«CrtaparbCsi COXpAaHUTh WK YBEIHMUUTH JIOJIO CBOEro OM3HEca Ha PhIHKE»

Bapuants! oTBeTa:

1. «Cobaku»

2. «JloiiHBIE KOPOBBD»
3. «Tpynubie netu»
4, «3Be3OBI»

53. Bompoc:

Ecnu 6u3nec o0nanaeT OTHOCUTEIHHO HE3HAUUTEIBHBIMU KOHKYPEHTHBIMU MPEUMYIIECTBAMU
OpraHu3aliy, BOBJICYCHHOW B BeCbMa IMPUBICKATEIbHBIA M MEPCHEKTUBHBIM C TOYKU 3pEHHS
COCTOSIHMSI phIHKA On3Hec, To 3TOT 6u3Hec oTHocuTcs o Matpuiie GE/McKinsey k:

BapuanTs! oTBeTa:

1. MTOTPaHUYHBIM
2. COMHUTEJIbHBIM
3. MIPOUTPaBIIUM
4. no0eIMBIINM
54. Bonpoc:

Bunsl 6u3Heca, nmomajaromuye B TPU KJIETKH, PAcMOIOKEHHbIE BIOJb TUArOHAIM, UAYIIEH OT
HUYKHETO JIEBOTO K BEPXHEMY MPABOMY Kparo MaTPUIIbl, TO 3TOT OM3HEC OTHOCUTCS 1O MaTpHIIE
GE/McKinsey k:

Bapuants! oTBeTa:

1. MIOTPaHUYHBIM
2. COMHHUTEJIbHBIM
3. IIPOUTPABIINUM
4. MoOEeIUBIINM
55. Bonpoc:

BI/IHI)I 6H3Heca, nonagarmue B TpHU KICTKHW B HHXKHEM IIPaBOM YTIUIYy MaTpullbl — 3TO TAaKHE
BUJIbI, KOTOpBIE 00Jaal0T MO KpaiHel Mepe OJHUM M3 HM3IIMX U HE 00JIaZaloT HU OJHUM M3
BBICHIUX IMapaMETPOB, OTKIIAJAbIBACMBIX Ha OCAX Xmu y., TO DTOT OM3HEC OTHOCHUTCS 110 MaTrpune
GE/McKinsey k:

Bapuants! oTBeTa:

1. MIOTPaHUYHBIM
2 COMHHUTEJIbHBIM
3. IIPOUTPABIINM
4 MoOEeIUBIINM
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56. Bompoc:

Bunsl Ou3Heca, KOTOpBIE P MO3UIIMOHUPOBAHUH UMEIOT JIYUIIHE WU CPEIHHUE TI0 CPABHEHUIO
C OCTaJIbHBIMU 3Ha4YeHHUs (PAKTOPOB MPUBJIEKATEIBHOCTH PBIHKA M MPEUMYILECTB OpraHU3aIIH
Ha pbIHKE, TO 3TOT Ou3Hec oTHOcuTcs 1o matpuie GE/McKinsey k:

BapuanTs! oTBeTa:

1. MTOTPaHUYHBIM
2. COMHUTEJIbHBIM
3. MIPOUTPaBIIUM
4. no0eIMBIINM
57. Bonpoc:

JUis TO3UIUU XapaKTEpHbl HAMBBICIIAS CTENEHb IPUBJIIEKATEIIBHOCTU PBIHKA U OTHOCHUTEIIBHO
CWJIbHBIE IPEUMYIIIECTBA OPraHU3allMA Ha HEM. DTO MO3HIIHS:
Bapuanrts! otBera:

1. ITo6enurens 1
2. [ToGeaurens 2
3. [ToOemqurens 3
4. JIpYrou OTBET
58. Bonpoc:

I[JBI MO3ULUN XAPAKTCPHBI BLICIIASA CTCIICHL NPHUBJICKATCIIBHOCTU PbIHKA U CpeI[HI/Iﬁ YPOBCHb
OTHOCHUTCJIbHBIX MMPEUMYIIICCTB OpraHru3aluu. 910 IMO3UIUS:
BapI/IaHTBI OTBETAa:

1. [To6enurens 1
2. [ToGeaurens 2
3. IToOenurens 3
4. JIpYrou OTBET
59. Bonpoc:

[To3unusi 3aHUMaeTcss OpraHu3alMsIMU C TaKMMU BUAAMU OW3HEcCa, Y KOTOPBIX PHIHOYHAS
MIPUBJIEKATEIILHOCTE JAEPKUTCA HAa CPEIAHEM YPOBHE, HO IPH OTOM IMPEUMYINECTBA OpraHU3alNU
Ha TAKOM PBIHKE OYEBHUIHBI U CHUJIbHBI. JTO MO3UIUS:

Bapuants! oTBeTa:

1. ITobenurens 1
2. ITo6eanTenn 2
3. [ToGeaurens 3
4. JIPYrou OTBET
60. Bompoc:

21.]'[5[ MO  XapaKTE€pHa CpCAHAsA IPUBJICKATCIBHOCTE PBIHKA U HU3KHI YPOBCHDb
OTHOCUTENbHBIX IPEUMYILIECTB Ha PhIHKE (CPEAHS KJIETKa B IPABOM PSAY).. ITO MO3HUILIUA:
Bapuants! oTBeTa:

1. IIpourpasmmii 1
2. [Ipourpasmmii 2
3. IIpourpasumii 3
4. JIPYrou OTBET
61. Bompoc:

JInsg no3uIuu  XapakTepHbl HU3Kas MPUBJIEKATEIBHOCTh pPBIHKA U CPEIHHHA YPOBEHBb
OTHOCUTENbHBIX MPEUMYIIECTB Ha PBhIHKE (CpeIHssl KJIeTKa B HWXXHEM psny). s manHOH
MO3UIMH HUKAKUX OCOOBIX CHIIBHBIX CTOPOH MJIM BO3MOYKHOCTEH HE XapaKTePHO.. DTO MO3UIINSA:
Bapuanrts! otBeTa:

1. [Ipourpasmmuii 1
2. IIpourpasmmii 2
3. [Ipourpasmmuii 3
4. JIpYrou OTBET
62. Bonpoc:
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[To3uuuu onpenensarOTcss HUZKOW IPUBICKATEIBHOCTBIO pBIHKA H  HU3KUM  YPOBHEM
OTHOCHUTEJIBHBIX MMPEUMYIIECTB OPTaHU3aIlUU B IAHHOM BHJIe OM3HEca.. DTO TO3UITHUS:
BapuanTtsl oTBera:

1. [Ipourpasmmuii 1
2. IIpourpasmmii 2
3. [Ipourpasmmuii 3
4. JIpYrou OTBET
63. Bonpoc:

Mognens ADL mpennonaraeT 4eTblpe CTaJuu 3pENOCTH OTPacid: POKIAEHHUE, POCT, 3pPEIOCTb,
crapocTh. 110 mpuBenEeHHON XapaKTepHUCTUKE OMNpENETUTe CTaauio 3penocTu: Ha sToit crtaguum
MPOIYKIIHSI OTPACTH HAUYMHAET TMOJIh30BATHCS CIPOCOM y BCE OOJNBIIETO YMCia MOKynaTenei, u
KOHKYPEHThl HAYMHAIOT OOpOThCSA 3a MOJIy4eHHE Bce OOJNBIIMX J0JEeH «yBEJIMYMBAIOLIETOCS
JIOXOJTHOTO MHUPOTay.

Bapuants! oTBeTa:

I. pOXJIeHHE
2. pocTt

3. 3peNnocTh
4. CTapoCTh
64. Bompoc:

Mogaens ADL npenmonaraeT 4eTbipe CTaJWM 3PEIOCTH OTPACIH: POXKACHUE, POCT, 3PENIOCTh,
crapocth. [lo mpuBeneHHON XapaKTEpUCTHKE ONpeneauTe craauto 3penoctu: Otpacis,
Haxogsamiascsa Ha ITOMH CTagnuu, KakK IIPaBUJIO, ABJIACTCSA BO3HHUKIIIEN HEIaBHO, KaK OCO3HAaHHEC
CYIIIECTBOBAaHHUS HEKOTOPOH HEYJIOBJIETBOPEHHON NOTPEOHOCTH TPYIIBI MOTpeOUTENeH WU
IMyTEM pPas3sBUTHA PBIHKOB TOBApPOB, OCHOBAHHBIX Ha HOBBIX TCXHOJIOTHUAX, paHEEC HE
CYLIECTBOBABIIMX WJIM HE MCHOJIB30BABIIMXCSA, JUISl  YJIOBJIETBOPEHHUS  ONPEICIICHHBIX
notpedbHocTeil motpedutens. OCHOBHBIMH XapaKTEPUCTUKAMH TaKOM OTpaciid SIBJISIOTCS
M3MEHEHHUSI B TEXHOJIOTHMHU, DHEPTUYHBIA TMOMCK HOBBIX THOTpedutenei u ¢GparMeHTapHOCTH
MPEeI0KEHUH Ha OBICTPO MEHSIOLIEMCS PhIHKE.

BapuanTtel oTBera:

1. pOXKIEHUE
2. pocT

3. 3peyIoCTh
4. CTapoCTb
65. Bonpoc:

Mopens ADL mpeanonaraetr 4etbipe CTaJAUM 3pPEIOCTH OTPACIH: POXKIEHUE, POCT, 3PENIOCTh,
crapocTh. [1o mpuBeIEHHON XapaKTEPUCTUKE ONPEETUTE CTaAuIo 3penocTu: Ha nanHou craanmn
MIPOMCXOIUT TIOJTHOE HACHIIICHHE PhIHKA. Bce iy OONBIIMHCTBO MOTCHIIMATBHBIX MOKYyMaTeseH
MPUOOPETAIOT NPOAYKIIMIO TIOCTATOUHO PETYJIISIPHO.

Bapuants! oTBeTa:

1. pOXKIEHUE
2. pocT

3. 3peyIoCTh
4. CTapoCTb
66. Bonpoc:

Mognens ADL mpennonaraeT 4eTblpe CTaJuu 3pENOCTH OTPacid: POKIAEHHUE, POCT, 3PEIOCTb,
crapocTh. [1o mpuBeIEHHON XapaKTEPUCTUKE ONPEETUTEe CTaauIo 3penocTu: Ha nanHou craanmn
MOKYIaTeIN MOCTENEHHO TEPsI0T MHTEpPEeC K MPOAYKIHMH JIMOO MOTOMY, YTO HOBBIE M Ooisee
KaueCTBEHHbIC €€ 3aMEHUTEIN HAaYMHAIOT BBITECHSTH CTApPYIO0 MPOIYKIHIO, JTUOO MOTOMY, YTO
MEHSIOTCSA OTPEOUTEIBCKUE MPEINOYTEHUS MIIM BKYChI ITOKYTaTeNei.

Bapuants! oTBeTa:

1. pOXKIEeHHE

2. pocTt
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3. 3peNnocTh

4. CTapoCTh

67. Bompoc:

Mopens ADL npenmosaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TTO3UIINK BuAa OusHeca. [1o
MIPUBEACHHON XapAKTEPUCTUKE ONPEAECIUTE HAUMEHOBAHUWE KOHKYPEHTHOM Mo3uiuu: B 3tou
MO3UIIMA BHJI OW3HEca J00WMBaeTCs MPUOBLUIN, CHEIUATH3UPYSICh B Y3KOH M OTHOCHTEIHHO
3alUIICHHON HuIe, OyAb TO CrenuaIn3aus Ha HeOOJbIION YacTH OONBIIOrO PhIHKA MU Ha
ONPEICIICHHOM MOATUIE MPOAYKIUH.

Bapuants! oTBeTa:

1. BEAyIIas
2. CHJILHAsA
3. 3aMeTHas
4. IIPOYHAs
68. Bonpoc:

Mogens ADL mpeanonaraet mo ocu X OTKJIQAbIBaTh KOHKYPEHTHbIE TTO3UIIMH BUa OusHeca. [1o
MIPUBEICHHON XapaKTepUCTUKE OMpEeNINTe HAMMEHOBaHNE KOHKYPEHTHOM MO3ULIMU: DTOT BUA
Ou3Heca MMeeT OmNpeseiieHHbIe OCOOCHHOCTH M INPEeUMYILIEeCTBa. JTO, KaK MPaBHIO, OJWH U3
JU/IEPOB B CJ1a00 KOHLIEHTPUPOBAHHBIX OTPACIAX, IJI€ BCE KOHKYPEHTBI HaXOASATCS MPUMEPHO Ha
OJIHOM YPOBHE M HM OJMH M3 HMX HE JOMHUHHMpYeET. Eciu y Hero ecte CBOS HMILA, TO 3TOT BUJA
OM3Heca HaXOJUTCS B OTHOCUTENIbHOM 0€30MacHOCTH OT KOHKYPEHTOB, U OOBIYHO €My yaeTcs
BCKOPE 3HAYUTENBHO YIYUIIUTh CBOE KOHKYPEHTHOE MOJIOKEHUE.

Bapuants! oTBeTa:

1. BeIyIIast
2. cuiIbHas
3. 3aMeTHas
4. IpoYHas
69. Bompoc:

Mopens ADL npenmosaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE MTO3UIINK BUAa OusHeca. [1o
MPUBEJICHHON XapaKTEpUCTUKE OIpEAeIUTe HAaUMEHOBaHME KOHKYPEHTHOM mno3uuuu: Bun
Ou3Heca OOBIYHO caM BBIOMpAET CTpAaTEerMu HE3aBHUCHMO OT TMOBEJEHHUS CBOMX KOHKYPEHTOB U
MMeEeT OmnpeieJIeHHbIe MPeuMyLecTBa nepeq HUMu. OTHOCUTENbHAS 1071 Ha pblHKE B 1.5 pasa
0OJIBITIE, YeM JIJISi CAMOTO KPYITHOTO ONFKaMIIero KOHKYPEHTa, HO a0COJIFOTHOTO TIPEUMYIIECTBA
y Takoro Buja Ou3Heca HeT.

Bapuants! oTBeTa:

1. BeIyIIast
2. cuiIbHAs
3. 3aMeTHas
4. IpoYHas
70. Bompoc:

Mopens ADL npenmosaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE MTO3UIINK BuAa OusHeca. [1o
MIPUBEACHHON XAapAKTEPUCTUKE OIPENEIUTE HAMMEHOBAHWE KOHKYPEHTHOW MO3ULMHU: TOJIBKO
OJIUH TIPE/ICTaBUTENIb OM3HECA, €CIIM TaKOW BOOOIIE €CTh, MOKET 3aHUMATh JTAHHYIO TTO3UIIUIO B
otpacyy. 1lo3umms 4yacto sBiseTcsl pe3yabTaToM KBa3MMOHOIOJIUH WM CHIBHO 3allUIIEHHOTO
TEXHOJIOTHYECKOT0 JINJIEPCTBA.

BapuanTte! oTBera:

1. BeAyIIas
2. CHJILHAsA
3. 3aMeTHas
4. IIPOYHAs
71. Bonpoc:

Mogens ADL mpeanonaraet mo ocu X OTKJIQAbIBaTh KOHKYPEHTHbIE TTO3UINH BUa OusHeca. [1o
MIPUBEJICHHON XapaKTEPHUCTHKE ONPENEINTE HANMEHOBAHUE KOHKYPEHTHOM no3nnuu: Takoil BUI
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OusHeca He OyJeT UMETh CUJIBHBIX CTOPOH HHM B HACTOSAIIEM, HU B OyayiieM. EauHCTBEHHBIH
BO3MO>KHBIN CTpaTeFI/I'-IeCKI/Iﬁ OTKJIMK [JIs1 TaKOI'O ITOJIOKCHUS 6I/I3Heca, IIOMHUMO A€-MHBECTUIIUU
— IIOMBITATHCA HA HEKOTOPOE BpeMs IPOJIUTB €ro CyLIECTBOBAHUE.

Bapuants! oTBeTa:

1. ciaabas

2. HEXXU3HECIOCOOHAs
3. 3aMeTHas

4. NpoYHas

72. Bompoc:

Mopens ADL npenmosaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE MTO3UIINK BuAa OusHeca. [1o
MIPUBEACHHON XAPAKTEPUCTUKE ONPEACIMTE HAUMEHOBAHUE KOHKYPEHTHOM no3uumu: JlaHHas
MO3UIIAST MOXKET O3HayaTh, YTO BHJ OW3HECA HMEET psJA KPUTHYECKH CIa0bIX CTOPOH,
MEIIAIIINUX €My B KOHEUHOM CUETE CTaTh [IEHTPOM T'eHepaluy MPUOBLIN AJIsSi OpraHU3aIlH|H.
Bapuants! oTBeTa:

1. BEIyIas

2. ciaabas

3. 3aMeTHas

4, HEXXU3HECIIOCOOHAs
73. Bompoc:

PazouBka momenu Shell/DPM wa 9 kierok (B Buae marpuiibl 3x3) caenaHa HE CIydaiHO.
Kaxxgas u3 9 xi1etok cooTBeTcTBYeT crnienuduueckoit crpareruu. OnpeaenuTe KaKyro MO3HIINI0
xapakTepHas 1 «Jlumepa ousHecay:

Bapuants! otBeTa:

1. OTtpaciib mpuBIIEKaTeIbHA W OpPraHHW3allds MMEET B HEW CHIIbHBIC TO3UIUH, SBISACH
TUIEPOM; TOTECHIIMATIBHBIA PBHIHOK BEIHK, TEMIIBI POCTa pPBIHKA BBICOKHE; CIAOBIX CTOPOH
OpraHU3alllH, a TAK)KE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCHI.

2. Otpaciib yMepeHHO MpHBJICKaTelIbHA, HO OpraHu3alus 3aHUMAaeT B HEW CUJIbHBIE
nmo3uiuu. Takoe OpraHu3aIs SBISAETCS OJHUM W3 JIUJEPOB, HAXOSIIMMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIAa JAHHOTO OM3Heca. PRIHOK SIBISIETCS YMEPEHHO PACTYIIMM WA CTa0UIIBHBIM,
C Xopoieid HOpMOW TPHOBUTH W 0e3 MPUCYTCTBUS HAa HEM KaKOro-JIuO0 APYroro CHUILHOTO
KOHKYpEHTA.

3. Opranuzaiusi 3aHUMAeT JOCTATOYHO CHUJIbHBIC MO3HUIIMH B HETPUBIICKATSIIBHONW OTPACIIH.
OnHo, ecnu He naumep, TO OJUH W3 JHIEPOB 3/1eCh. PBHIHOK SBIsETCS CTaOWUIBHBIM, HO
COKpAIIAOIINMCS, @ HOpMa MPUOBLIN B OTpaciu — CHIDKaromieics. CyIecTByeT onpeseieHHast
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSl MPOJYKTUBHOCTh OpPraHU3allid BBICOKA, a U3IEPKKHU
HU3KH.

4, Opranuzanusi 3aHUMAaET CpeHee IMOJIOKEHUE B MpHUBJIEKATENbHON oTpaciu. [lockonbky
JIOJII PhIHKA, KA4eCTBO MPOAYKIIMH, a TAKXKE PEIyTaIlus OpPTaHW3aIllid JTOCTATOYHO BBICOKH
(moutu Takue Ke, Kak M y OTPACICBOro IHUAEpa), TO OpraHU3aIUs MOXKET MPEBPATHTHCS B
JUJEpa, €CIU Pa3MECTUT CBOU PECYPCHI HAJISKAIIUM 00pa3oM.

74. Bonpoc:

PazouBka momenu Shell/DPM wa 9 kierok (B Buae marpuiibl 3x3) caenaHa HE CIydaiHO.
Kaxxgas u3 9 xi1etok cooTBeTcTBYeT crnenuduueckoit crpareruu. OnpeaenuTe KaKyro MO3HUIINI0
xapakTtepHast s «CTpaTerun pocTay:

Bapuants! oTBeTa:

1. OTtpaciib mpuBIIEKaTeIbHA W OpPraHW3allds MMEET B HEW CHIIbHBIC TO3HUINH, SBISSACH
TUCPOM; TOTCHIIMATIBHBIA PBHIHOK BEIHMK, TEMIIBI POCTAa pPHIHKA BBICOKHE; CIaObIX CTOPOH
OpraHU3alliH, a TAK)KE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCHI.

2. OTtpaciib yMepeHHO MpHBJIECKaTelbHA, HO OpraHu3alus 3aHUMAaeT B HEW CUJIbHBIE
mo3uiuu. Takoe OpraHu3aIs sSBISAETCS OJHUM W3 JIUJEPOB, HAXOSIIMMCS B 3pEJIOM BO3pacTe
KU3HEHHOTO IMKJIAa JAHHOTO OM3Heca. PRIHOK SIBISIETCS YMEPEHHO PACTYIIMM WA CTa0WIIBHBIM,
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C xopoieil HOpMOW TpuUOBLTH W 0e3 MPUCYTCTBHS Ha HEM KAaKOTO-JIHOO JPYroro CHILHOTO
KOHKYpEHTA.

3. Opranuzanusi 3aHUMAeT JOCTATOYHO CUJIbHBIE MO3UIIMU B HEMPUBIIEKATEIIbHONW OTpPACIIH.
OHo, ecnmu He JIUAEp, TO OAWH W3 JHUACPOB 37e€Ch. PBHIHOK SBIAETCA CTaOWIBHBIM, HO
COKpAIIafoIIMMCS, & HOpMa MPUOBLIN B OTpaciu — cCHUKaromehcs. CylecTByeT ornpeeieHHas
yIrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTHBHOCTh OPTaHU3AIMH BHICOKA, a U3JICPKKHU
HU3KHU.

4. Opranuzanus 3aHUMAET CpeIHEe IMOJ0KEHUE B MPHUBIICKATEIbHOW OTpacin. [1oCcKoIbKy
JI0JI1 pbIHKA, KaueCTBO MPOAYKIMHU, a TAKXKE peryTalusi OpraHU3aluy JIOCTATOYHO BBICOKHU
(mouTn TakWe K€, KaK M Yy OTPACIEBOTO JHAEpa), TO OPTraHU3AIMS MOXKET IMPEBPATUTHCS B
Tuzepa, €CIU Pa3MECTUT CBOM PECYPCHI HAANIEKAIIUM 00pPa30M.

75. Bonpoc:

PazouBka momenu Shell/DPM nHa 9 kierok (B Buae marpuilsl 3x3) caenaHa HE CIydaiHoO.
Kaxnas n3 9 xneTok cooTBeTcTBYeT criennduueckoi crpaterun. OnpenenuTe Kakyo MO3UIIHI0
xapakTtepHas A «CtpaTeruu renepaTopa JeHEKHOW HATMYHOCTI:

Bapuants! oTBeTa:

1. Otpaciib mpuBIIEKaTelIbHA M OpPraHU3alys MMEET B HEW CUJIbHBIC MO3UIUH, SBISACH
JTUJEPOM; TOTEHIIMATBHBIM PHIHOK BEJWK, TEMITBl POCTAa PBIHKA BBICOKWE; CIA0BIX CTOPOH
OpraHu3alliM, a TAK)KE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCHI.

2. OTpaciib yMEpEeHHO TIpHBJICKATEIbHA, HO OpraHU3aIusl 3aHUMAeT B HEW CUJIbHBIC
no3uliuu. Takoe opraHu3alus sBJISIETCS OJHUM U3 JIMJEPOB, HAXOASIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO ITMKJIA IAaHHOTO Ou3Heca. PRIHOK SIBISETCS YMEPEHHO PACTYIIUM HIIA CTAOUITBHBIM,
C xopoieil HOpMOW TpuUOBLTH W 0e3 MPUCYTCTBHS HAa HEM KAaKOTO-IHOO JPYroro CHILHOTO
KOHKYpEHTA.

3. Opranuzanusi 3aHUMAeT JOCTATOYHO CUJIbHBIE MO3UIIMU B HEMPUBIIEKATEIIbHOW OTpPACIIH.
OHo, ecnmu He JnUAEp, TO OAWH W3 JHUACPOB 37€Ch. PBHIHOK SBIAETCA CTaOWIBHBIM, HO
COKpAIIafOIIMMCS, & HOpMa MPUOBLIN B OTpaciu — CHIKaromelcs. CylecTByeT ornpeeieHHas
yIrpo3a B CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTHBHOCTh OPTaHU3AIMH BHICOKA, a U3JIEPKKHU
HU3KU.

4. Opranuzanus 3aHUMAET CpeIHEe IMOJ0KEHUE B MPHUBIICKATEIbHOW OTpacid. [1oCKoIbKy
JI0JI1 pbIHKA, KauyeCTBO MPOAYKIUHU, a TAKXKE peryTaluss OpPraHU3aluy JIOCTATOYHO BBICOKHU
(mouTn TakuWe K€, KaK M y OTPACIEBOTO JHAEpa), TO OPTraHU3AIMS MOXKET IMPEBPATUTHCS B
Tuepa, €CIU Pa3MEeCTUT CBOM PECYPCHI HAANIEKAIIUM 00pa30M.

76. Bonpoc:

Paz6uBka mozenu Shell/DPM na 9 xnerok (B Buae MaTpuilsl 3x3) chenaHa HE ClydaifHo.
Kaxnas n3 9 xineTok cooTBeTcTBYeT criennduueckoit crpaterun. OnpenenuTe Kakyo MO3UIIHI0
xapaktepHast 11 «CTpaTeruu yCUIeHUs KOHKYPEHTHBIX IPEUMYIIECTBY:

Bapuants! oTBeTa:

1. Otpaciib mpuBIIEKaTelIbHA M OpPraHU3alys MMEET B HEW CUJIbHBIE MO3UIUH, SBISACH
JTUJEPOM; TOTEHIIMATBHBIM PBIHOK BEJWK, TEMITBl POCTa PBIHKA BBICOKWE; CIA0BIX CTOPOH
OpraHu3alliM, a TAK)KE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCHI.

2. OTpaciib  yMEpEeHHO TIpHBJICKATEIbHA, HO OpTraHU3aIusl 3aHUMAaeT B HEW CUIIbHBIC
no3uliuu. Takoe opraHu3alus sBJIAETCS OJHUM U3 JIUJEPOB, HAXOASIIUMCS B 3pEJIOM BO3pacTe
YKU3HEHHOTO ITMKJIA IAaHHOTO Ou3Heca. PRIHOK SIBISETCS YMEPEHHO PACTYIIUM HIIH CTAOUITbHBIM,
C xopoieil HOpMOW TpuUOBLTH W 03 MPUCYTCTBHS Ha HEM KAaKOTO-IHOO JPYroro CHILHOTO
KOHKYpEHTA.

3. Opranuzanusi 3aHUMAeT JOCTATOYHO CUJIbHBIE MO3UIIMN B HEMPUBIIEKATEIIbHOW OTpPACIIH.
Ono, ecnmu He JnUAEp, TO OAWH W3 JHUACPOB 37eCh. PBHIHOK SBIAETCA CTaOWIBHBIM, HO
COKpAIIaIOIIMMCS, a2 HOpMa MPUOBLIN B OTpaciu — CHIKaromehcsa. CylecTByeT orpeeieHHas
yIrpo3a M CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTHBHOCTh OPTaHU3AIMH BHICOKA, a U3JIEPKKH
HU3KU.
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4. Opranuszainus 3aHUMaeT CpeHee MOJIOKEHUE B MPUBJIEKATENbHOM oTpacid. [lockosbky
N0l PbIHKA, KAayecTBO MPOJIYKIUHU, a TAKXKe pemyTalus OpraHu3aliy JOCTAaTOYHO BBICOKHU
(mouTH Takue ke, KaKk M y OTpacjeBOro Jujaepa), TO OpPraHM3alus MOXET HpPEeBPaTUThCS B
Juziepa, €CIU pa3MECTUT CBOM PECYPChl HaAJIEKAIUM 00pa3oM.

777. Bonpoc:

PazouBka momenu Shell/DPM wa 9 kierok (B Buae marpuiibl 3x3) caenaHa HE CIydaiHO.
Kaxnas u3 9 KIeTok COOTBETCTBYET crenupuueckoil ctpateruu. OnpenenuTe Kakyo MO3UIUI0
xapaktepHast 1151 crpateruu «lIponomkaTh OU3HEC ¢ OCTOPOKHOCTHION:

BapuanTs! oTBeTa:

1. Otpacip mpuBIeKaTeNbHa U OpraHU3alisl UMEEeT B HeW CWIbHbIE TO3MIMH, SBISSACH
JUJIEPOM; TOTCHIUAIBHBIA PBIHOK BEJIMK, TEMIIBI POCTa PHIHKA BBICOKHE; CIIa0BIX CTOPOH
OpraHM3alliHY, a TAK)KE SBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCs.

2. OTtpacinb yMEpPEeHHO TNpUBJIEKATEIbHA, HO OpraHu3alus 3aHUMAeT B HEW CUJIbHBIE
no3uuy. Takoe opraHu3anus sIBISETCS OJHUM U3 JIMAEPOB, HAXOJAIIMMCS B 3PEJIOM BO3pacTe
’KM3HEHHOTO IMKJIA JAHHOTO On3Heca. PHIHOK SIBJISETCS YMEPEHHO PACTYIIUM WM CTaOUIIBHBIM,
C Xopolei HOpMOW HpuOBIM M 0e3 MPUCYTCTBHS Ha HEM Kakoro-iubo Jpyroro CHIbHOTO
KOHKYPEHTA.

3. Opranuzanus 3aHUMAET CPEIHUE MO3UIUNA B OTPACTU CO CPEAHEN MPUBJIEKATEIBHOCTBIO.
Hukakux 0cCOoObIX CHJIBHBIX CTOPOH WJIM BO3MOXKHOCTEH JIOTIOJIHUTEIBHOIO pa3BUTHS Yy
OpraHM3allid HE  CYIIECTBYET; PBIHOK pacTeT MEUICHHO; MEIJICHHO  CHHXKaeTcs
cpeaHeoTpacieBasi HopMa MpUObLIH.

4. Opranuzanus 3aHUMAET CpeIHEe IMOJ0KEHUE B MPHUBIICKATEIbHOW OTpacin. [1oCcKoIbKy
J0JIs1 PBIHKA, KAayeCTBO IPOJIYKLUH, a TAKXKE pemyTalus OpraHu3alid JOCTaTOYHO BBICOKH
(moutn Takue Ke, Kak M y OTpacjeBOro JuAepa), TO OpraHU3alus MOXKET NPEBPaTUTHCA B
JMIepa, €CIIM pa3MECTUT CBOM PECYPChl HaUIeKAIIM 00pa3oM.

78. Bonpoc:

Paz6uBka mozenu Shell/DPM na 9 knerok (B Buae MaTpuilbl 3x3) caenaHa HE ClydaifHo.
Kaxnas u3 9 kinetok cooTBeTCTBYyeT crnenuduueckoil crpareruu. OnpeaenuTe Kakyro MO3UIINIO
xapakTepHas i1 «CTpaTerui YaCTUYHOTO CBEPTHIBAHUS»:

Bapuants! oTBeTa:

1. Otpacnp mpuUBIEKaTENIbHA U OpraHU3alUsl MMEET B HEW CWIbHBIE TO3MIMH, SIBIAACH
JUEPOM; TOTEHIMAJIbHBIA PBIHOK BEJIMK, TEMIIBI pOCTa pPbIHKAa BBICOKHE; CIAObIX CTOPOH
OpraHM3allMH, a TAKKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCS.

2. OTtpaciab yMEpeHHO TNpUBIEKaTeNbHA, HO OpraHu3alus 3aHUMaeT B HEW CUJIbHBIE
no3uuu. Takoe opraHu3anys sBISAETCS OJHUM U3 JHAEPOB, HAXOJAIIMMCS B 3PEJIOM BO3pacTe
KU3HEHHOTO IMKJIa JaHHOTO OM3Heca. PRIHOK SIBIIsSIETCS YMEPEHHO PacTyIIMM WA CTaOMIIbHBIM,
C Xopomed HOpMOH mpuObBUIM M 0e3 NMPHUCYTCTBUS HAa HEM KaKOro-JIubo JAPYroro CHIbHOTO
KOHKYpEHTA.

3. Opranuszaius 3aHUMaeT JOCTaTOYHO CHJIBHBIE NTO3ULMU B HEIIPUBJIEKATEILHOW OTPACIIH.
OHo, ecnmu He JIUAEp, TO OAWH W3 JHUACPOB 37eCh. PBIHOK SBIAETCA CTaOWIBHBIM, HO
COKpAILAIOIIUMCS, @ HOpMa NMPHOBLUIN B OTpaciu — cHiKatomeics. CyliecTByeT onpeneneHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOAYKTUBHOCTh OPTaHM3AlIMK BBICOKA, a U3IEPKKHU
HU3KH.

4. Opranuzaiusi 3aHUMaeT Cpe/HUE MO3MIMK B HENpHUBJIEKaTeNbHON oTpaciau. Hukakux
0c000 CHJIBHBIX CTOPOH M (PaKTUYECKH HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OpraHU3aINH
HET; pPBIHOK HEMpHUBJIeKaTeNeH (HU3Kash HOpMa MpUOBLIM, MOTEHIHAIbHbIE H3IUIIKI
IIPOU3BOJCTBEHHBIX MOIIHOCTEH, BBICOKAs TNIOTHOCTh KalluTalla B OTPaciIn).

79. Bonpoc:

Paz6uBka mozenu Shell/DPM na 9 xnerok (B Buae MaTpullbl 3x3) caenaHa HE ClydaifHo.
Kaxnas u3 9 kinetok cooTBeTcTBYyeT cnenuduueckoii crpareruu. OnpeaenuTe Kakyr MO3UIINIO
XapakTepHast Ul CTpaTeruu « Y IBOUTh 00BEM MTPOU3BO/ICTBA MU CBEPHYTh OM3HECH:!

Bapuants! oTBeTa:
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I. Opranuzanusi 3aHMMaeT CpeJHUE MO3UIMU B HENpUBJIECKATENbHOU oTpaciu. Hukakux
0CO00 CHJIBHBIX CTOPOH M (haKTHUECKHM HUKAKUX BO3MOXHOCTEH K Pa3BUTHIO y OpPraHU3aIllud
HET; PBIHOK HEMpHUBJICKaTeNeH (HU3Kas HOpMa TMPUOBLIM, TOTEHIHAIbHBIE HW3IUIIKI
MIPOU3BOICTBEHHBIX MOITHOCTEH, BHICOKAS INIOTHOCTH KaruTaaa B OTPACIIH).

2. Opranusaius 3aHUMaeT cladble TO3UIMU B MIPUBJICKATEITLHOW OTPACITH.

3. Opranu3zanus 3aHUMaeT ciladble O3UIMH B YMEPEHHO MPUBJIEKATEIbHOM OTpaciu.
4. Opranuzaius 3aHUMaeT cliadble TO3UIIMK B HETIPUBIICKATETFHOM OTPACIIH.

80. Bompoc:

Paz6uBka mozenu Shell/DPM na 9 knerok (B Buae MaTpullsl 3x3) caenaHa HE ClydaiHo.
Kaxnast u3 9 KIeTOK cOOTBETCTBYeT crienuduueckoil crparernu. Onpenenure KaKyo MO3UIHIO
xapakTepHast s crparerun  «lIpomomxkarh OW3HEC € OCTOPOXKHOCTBIO WJIM YacCTUYHO
CBEPTHIBATH MIPOU3BOICTBON:

BapuanTs! oTBeTa:

1. OpraHuzanusi 3aHAMAaeT CPEJHHE TIO3WIUH B HETPHBIIEKATENFHOW oTpaciu. Hukakmx
0c000 CHJIBHBIX CTOPOH M (PaKTUYECKH HUKAKUX BO3MOXKHOCTEH K pPa3BUTHIO Y OpraHU3aINH
HET, pBIHOK HETNpUBJICKATENCH (HU3Kas HOpMa NPUOBUIM, TOTCHIMAJIbHBIE W3JIHIIKH
MIPOM3BOJICTBEHHBIX MOITHOCTEH, BBICOKAS IUIOTHOCTH KaluTalla B OTPACIIN).

2. OpraHuzanus 3aHIMaeT clia0ble MO3UIMK B TIPUBJICKATEIIBHON OTpaciIy.

3. Opranu3aius 3aHUMaeT clladble TIO3UIIMKA B YMEPEHHO MPUBJIEKATEILHOM OTpaciu.
4. Opranuzanus 3aHIMaeT clla0ble MO3UIMK B HETIPUBIICKATEIILHOW OTPACIIH.

81. Bompoc:

PazouBka momenu Shell/DPM ma 9 kierok (B Buae marpuiibl 3x3) caenaHa HE CIydaiHO.
Kaxxnas u3 9 xinetok cooTBeTcTBYeT crnienuduueckoit crpareruu. OnpeaenuTe KaKyro MO3HIINIO
xapakTtepHas 1 «CTpaTeruu CBEpPTHIBAHUS OM3HECa:

Bapuants! oTBeTa:

1. Opranmzaiusi 3aHUMaeT CpeJHUE TMO3MIIMH B HETPUBJICKATEIHHOW OTpaciu. Hukakmx
0Cc000 CWJIBHBIX CTOPOH M (PAKTHUECKH HHMKAKHX BO3MOXKHOCTEH K Pa3BUTHIO Yy OpPTraHU3AINU
HET; PpBIHOK HEMpHUBJCKaTeJIeH (HW3Kas HOpMa MPUOBUIA, TOTCHIMAIbHBIE W3JIUIIKA
MIPOU3BOJCTBEHHBIX MOUTHOCTEH, BHICOKASI INIOTHOCTh KaruTanaa B OTPACIIH).

2. Opranuzanus 3aHIMaeT clla0ble MO3UIMK B TIPUBJICKATEIIBHON OTpaCiIy.

3. Opranu3aius 3aHUMaeT clladble TIO3UIIMKA B YMEPEHHO MPUBJIEKATEILHOMN OTpaciu.
4. Opranuzanus 3aHIMaeT clla0ble MO3UIMK B HETIPUBIICKATEIILHOW OTPACIIH.

82. Bonpoc:

ITo mongenu Shell/DPM MoxHO ompenenuTs cTpaTerud MHBeCcTHpoBaHHs. OmpenennuTte Kakue
BO3MOXKHBI CTpaTeruu Ui no3uuuu «Jlugepa Ouznecay:
Bapuants! oTBeTa:

1. HEOOXOIMMO CJIeJIaTh BCE YCHIIMA, YTOOBI M30aBUTHCS OT TAaKOTo OM3HECA, U YeM CKOpEe,
TEM JIy4lie

2. MHBECTUPOBATh UM MOKUHYTh TaHHBIN On3HEC

3. MHBECTUPYHTE OCTOPOKHO M HEOOJBIIMMH MOPUUSIMH, OyIyud YBEpEHHBIM, YTO OT/adya

OyZeT CKOpOH, MW TIOCTOSIHHO TIPOBOJIWTE TINATENbHBIM aHAIM3 CBOEr0 JKOHOMHYECKOTO
MTOJIOKECHUS

4. MPOJIOJHKaTh MHBECTUPOBAHHE B OM3HEC, TIOKA OTpacibh MPOAOKAeT pacTd, AJs TOTO,
9TOOBl 3alNUTHTh CBOW BEIYyIIME TO3MWIMH, IOTPEOYIOTCS OOJBIINE KaITUTATOBIOXKCHUS
(GounbIiie, yeM MOXKET OBITh 00ECTIeYeHO 3a CYET COOCTBEHHBIX AaKTUBOB)

83. Bomnpoc:

ITo mogenmu Shell/DPM MOXHO ompenenuTh CTpaTerud WHBECTHpoBaHUS. Ompenenure Kakue
BO3MOJXKHBI CTpATETUH IS TO3UIHH «CTpaTeruu pocTay:

BapuanTs! oTBera:

1. CTapaThCsl COXPAHUTh 3aHUMaeMble IIO3WMIMW; TO3HMIUS MOXET OO0ecreunBaTh
HeoOXoauMmble (UHAHCOBBIE CpelIcTBAa 1S caMOUHAHCHPOBAHHWS U J1aBaTh  TaKXKe
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JIOTIOJTHUTENbHBIE JIEHbIM, KOTOPhIE MOKHO WHBECTHPOBAThH B JAPYTHe NMEPCIEeKTUBHBIE 00JacTH
OousHeca

2. MHBECTUPOBATh, €CJIM OW3HEC-00JIaCTh CTOUT TOrO, JAeias MpH ATOM HEOOXOIMMBIH
JeTabHBI aHATU3 MHBECTULUN; 4YTOOBI NMEPEMECTUTHCS B IMO3UILMIO JIHIEPA, MOTPEOYyIOTCS
OosblIie MHBECTUIMM; OM3HEC-00JIACTh paccMaTpUBAeTCid Kak BeCbMa TMOAXOJIAIIAs s
MHBECTUPOBAHUS, €CJIM OHA MOKET O0ECIIEUNTh YCUJICHHE KOHKYPEHTHBIX ITPEUMYIIECTB

3. MHBECTUPYHTE OCTOPOKHO U HEOOJBIIMMHU MOPUUAMH, OyIydyd YBEPEHHBIM, 4TO OT]aya
OyZeT CKOpoH, M TIOCTOSIHHO TPOBOJWTE TINATENbHBIM aHAIM3 CBOEro 3KOHOMHYECKOIO
I0JIO’KEHUS

4. HUKAaKHX WHBECTHIIMI; BCE yMpaBleHHE TOJKHO OBITh COPHEHTHPOBAHO Ha OanaHc
MIOTOKA JICHEKHON HAIIMYHOCTH; CTApaThCsl YACP)KUBATHCS B TAHHOM MO3UIMHU JI0 TeX IOp, MOKa
OHa MIPUHOCUT NMPHUOBLIB; MOCTEIIEHHO CBOpAaYNBaTh OU3HEC

84. Bonpoc:

ITo mongenu Shell/DPM MoxHO ompenenuTs cTpaTerud MHBecTHpoBaHMs. OmpenennuTe Kakue
BO3MOXHBI CTpaTeruu i No3uluu « CTpaTeruu reepaTopa JeHEKHONW HATHUHOCTH:
Bapuants! oTBeTa:

1. MHBECTUPOBATh, €CJIM OW3HEC-00JIaCTh CTOUT TOrO, JAejas MpH ATOM HEOOXOAMMBIH
JeTabHBI aHATU3 MHBECTULMN; 4YTOOBI MEPEMECTUTHCS B IMO3UILHMIO JIHIEPA, MOTPEOYIOTCS
OosbllIie MHBECTUIMM; OM3HEC-00JIaCTh paccMaTpUBAeTCd Kak BeCbMa TMOAXOIAIIAs s
MHBECTUPOBAHUS, €CJIM OHA MOKET O0ECIIEUNTh YCUJICHHE KOHKYPEHTHBIX TPEUMYIIECTB

2. MHBECTUPYHTE OCTOPOKHO U HEOOJBIIMMHU MOPUUAMH, OyIydyd YBEPEHHBIM, YTO OT]aya
OyZeT CKOpOoH, W TIOCTOSIHHO TPOBOJWTE TINATENbHBIM aHaIU3 CBOEro 3KOHOMHYECKOIO
IOJIO’KEHUS

3. [TockonpKy HMKaKoro pa3BUTHSI JaHHOTO Ou3Heca B OyaymieM He HoTpedyeTcs, To
CTpaTerusi COCTOMT B TOM, 4YTOOBI JielaTh HE3HAUMTENIbHbIE WHBECTUIMH, W3BJICKas
MaKCHUMAaJILHEIA JTOXOJT

4. HE00XOIMMO CJIeJIaTh BCE YCHIIMA, YTOOBI M30aBUTHCS OT TaKOro OM3HECA, U YeM CKOpEe,
TEM JIy4Ile

85. Bompoc:

ITo mongenu Shell/DPM MoxHO ompenenuTs cTpaTerud MHBeCcTHpoBaHHs. OmpenenuTe Kakue
BO3MOXHBI CTpaTeruu /is No3uLu «CTpaTeruu yCUICHUS] KOHKYPEHTHBIX TPEUMYIIECTBY:
Bapuants! oTBeTa:

1. MHBECTUPOBATh, €CJIM OW3HEC-00JIaCTh CTOUT TOrO, JAeias MpH ATOM HEOOXOAMMBIH
JIeTabHBIA aHAU3 MHBECTULUN; 4YTOOBI NMEPEMECTUTHCS B IMO3UIHMIO JIHIEPA, MOTPEOYIOTCS
OosblIie MHBECTUIMM; OM3HEC-00JIaCTh paccMaTpUBaeTCid Kak BeCbMa TMOAXOJIAIIAs s
MHBECTUPOBAHUS, €CJIM OHA MOKET O0ECIIEUNTh YCUJICHHE KOHKYPEHTHBIX TPEUMYIIECTB

2. NPO/I0JDKATh WHBECTUPOBAaHHE B OM3HEC, MOKa OTPacCib MPOAOIDKAET PacTH, UL TOTO,
YTOOBl 3AlIUTUTh CBOM BEAyIIME MO3UIMM; MOTPEeOYyrOTCS OONbIINEe KalUuTaIOBIOKEHUS
(GounbIiie, yeM MOXKET OBITh 00ECTIeYeHO 3a CYET COOCTBEHHBIX AaKTUBOB)

3. MHBECTUPOBATh WM MOKUHYTh JaHHbBIN OHU3HEC

4. HUKaKUX WHBECTUIMI; BCE YINpPaBICHHE JOJDKHO OBITh COPUEHTHPOBAHO Ha OanaHc
MOTOKA JICHEKHOW HAJIMYHOCTH; CTapaThCsl yAEP)KUBAThCS B TaHHOM MO3UIMH JI0 TeX MOp, IoKa
OHa MPUHOCHUT MPUOBLIB; TOCTENEHHO CBOPAYMBATh OM3HEC

86. Bonpoc:

ITo monenu Shell/DPM MOXXHO OmpenenuTh CTpaTernd WHBecTHpoBaHUs. Omnpenenure Kakue
BO3MOJXKHBI CTpaTeruu i no3uuu «IIpogomxars Gu3HEC ¢ OCTOPOKHOCTHION:

BapuanTs! oTBeTa:

1. HEOOXOAMMO CHENIaTh BCE YCUIIHS, YTOOBI M30aBUTHCS OT TaKOTO OM3HECa, M YeM CKopee,
TEM JIy4llle UHBECTUPYHTE OCTOPOXKHO M HEOOJBIIUMH HOPLUAMHU, OyAydd YBEPEHHBIM, YTO
otnada OyaeT CKOpOM, U MOCTOSHHO MPOBOJUTE TIIATENbHBINA aHAIU3 CBOETO YKOHOMHYECKOIO
MOJIOKEHUS HMHBECTUPOBATh WM TOKUHYTh JaHHBIH OW3HEC HUKAaKMX WHBECTUIUH; Bce
yOpaBJieHUE JOJDKHO OBbITh COPUEHTUPOBAHO Ha OalaHC MMOTOKAa JEHEKHON HaJIMYHOCTH;
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cTapaTbCsl YAEP)KUBAaThCS B JAHHOM MO3MIUHM A0 TeX IOp, MOKa OHAa MPUHOCUT MPUOBLIb;
MIOCTETIEHHO CBOPAauMBaTh OM3HEC

87. Bonpoc:

ITo mongenu Shell/DPM MoxHO ompenenuTs cTpaTerud MHBeCcTHpoBaHHs. Ompenenurte Kakue
BO3MO>KHBI CTpaTeruu AJis No3UIMK «CTpaTeruy 4aCTUYHOIO CBEPTHIBAHUS):

Bapuants! oTBeTa:

1. IPOI0JDKATh WHBECTUPOBAaHUE B OM3HEC, MOKa OTPaCib MPOAOIDKAET PacTH, JUIs TOTO,
9YTOOBl 3AlIUTUTh CBOM BEAyIIME MO3UIMM;, MOTPEeOYyrOTCS OONbIINe KalUuTaIOBIOKEHUS
(GoubIiie, yeM MOXKET OBITh 00ECTIeYeHO 3a CYET COOCTBEHHBIX AaKTUBOB)

2. MHBECTUPOBATh WM MOKUHYTh JaHHBIN OHU3HEC

3. CTapaTbCs COXPAaHUTb 3aHMMaeMble MO3MIMHU; TO3MLUSA MOXET O00ecreurnBaTh
HeoOXoauMble (UHAHCOBBIE CpelIcTBa [ CcaMOQUHAHCHPOBaHWS W J1aBaTh  TaKXKe
JIOTIOJTHUTENbHBIE JIEHbIM, KOTOPhIE MOYKHO WHBECTHPOBAThH B JAPYTHe NMEPCIEKTUBHBIE 00JacTH
OousHeca

4. MOCKOJIBKY MAaJIOBEpOSITHO, YTO, IMOMajas B ATy MO3MLUIO, OpraHu3anus Oyjaer
MPOJIOJDKATH 3apabaThiBaTh CYMIECTBEHHBIN JI0XO/I, TOCTOJBKY MpeJIaraéMoi cTpaTerneit oyer
HE pa3BUBaTh JaHHBIA BUJ OW3HEca, a MOCTapaTbCsl NPEBPATUTh (U3NYECKHE AKTHUBBI U
MOJIO’)KEHNE Ha PBIHKE B JICHEXKHYIO MAaccCy, a 3aTe€M HCIOJb30BaTh COOCTBEHHBIE PECYpPChI JIs
OCBOCHHUS OoJiee IepCIeKTUBHOTO On3Heca

88. Bompoc:

ITo monenu Shell/DPM MOXXHO OmpenenuTh CTpaTerud WHBeCcTHpoBaHUs. Omnpenenure Kakue
BO3MOJKHBI CTpaTeTruu JJis MO3UINH « Y ABOUTH 00BEM MPOU3BOICTBA WM CBEPHYTH OU3HECH:
Bapuants! oTBera:

1. MHBECTUPOBATh WM MOKUHYTh JaHHBIN OU3HEC

2. MIOCKOJIBKY MAaJIOBEpOSITHO, YTO, IMoMajas B ATy MO3MLUIO, OpraHu3anus Oyjaer
MPOJIOJDKATH 3apabaThiBaTh CYMIECTBEHHBIN JI0XO/I, TOCTOJBKY MpeJIaraéMoi cTpaTerueit Oyier
HE pa3BUBaTh JaHHBIH BUJ OW3Heca, a MOCTapaTbCs NPEBPATUTh (U3NYECKHE AKTUBBI U
MOJIO’)KEHHE Ha PBIHKE B JICHEXKHYIO MAaccCy, a 3aTe€M HCIOJIb30BaTh COOCTBEHHBIE PECYpPChI JIs
OCBOCHHUS OoJiee IepCIeKTUBHOTO On3Heca

3. HUKAaKHX WHBECTHIIMI; BCE yMpaBleHHE TOJKHO OBITh COPHEHTHPOBAHO Ha OanaHc
IIOTOKA JICHEKHOW HAJIMYHOCTH; CTApaThCsl yAEP>KUBAThCS B JTaHHOM MO3UIMM 0 TEX MOp, IOKa
OHa MIPUHOCUT NMPHUOBLIB; MOCTEIIEHHO CBOpAaYNBaTh OU3HEC

4. HEO0XOIMMO CJIeNIaTh BCE YCHIIMA, YTOOBI M30aBUTHCS OT TaKOTro OM3HECA, U YeM CKOpEe,
TEM JIy4Ile

89. Bonpoc:

ITo mongenu Shell/DPM MoxHO ompenenuTs cTpaTerud MHBecTHpoBaHHs. OmpenenuTte Kakue
BO3MOXHBI CTpaTeruu 1 nozuiuu «lIpomomkars OU3HEC ¢ OCTOPOXKHOCTBIO MM YaCTUYHO
CBEPTHIBATh MPOU3BO/ICTBON:

Bapuants! oTBera:

1. MOCKOJIbKY MAaJIOBEpOSITHO, 4YTO, IMOMajas B OTy TMO3ULHMI0, OpraHu3anus Oyjaer
IIPOI0JKATh 3apabaThiBaTh CYIIECTBEHHBIN JOXO/, TOCTOJBKY MpeaIaracMoi ctpaTerueit Oyner
HE pa3BUBaTh JAaHHBI BUJ Ou3Heca, a IMOCTapaThCs MNPEBPaTUTh (UINYECKUE AaKTUBBI H
MOJIOKEHUE Ha PHIHKE B JICHEXKHYIO MAaccCy, a 3aTeM HCIIOJIb30BaTh COOCTBEHHBIE PECYpPCHI JJIs
OCBOEHUS OoJIee MepCrneKTUBHOrO Ou3Heca

2. MHBECTUPOBATh UM MOKUHYTh TaHHBIN On3HEC

3. HUKAaKHX WHBECTHIIMI; BCE yMpaBleHHE TOJKHO OBITh COPHEHTHPOBAHO Ha OanaHc
IIOTOKA JICHEKHOW HAJIMYHOCTH; CTApaThCsl yAEP>KUBAThCS B TaHHOM MO3ULMM [0 TEX MOp, IOKa
OHa MIPUHOCUT NMPHUOBLIB; MOCTEIIEHHO CBOpAaYNBaTh OU3HEC

4. HEO0XOIMMO CJIeNIaTh BCE YCHUIIMA, YTOOBI M30aBUTHCS OT TAaKOro OM3HECA, U YeM CKOpEE,
TEM JIy4Ile

90. Bompoc:
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ITo mogenu Shell/DPM MOXHO ompenenuTs CTpaTerud WHBECTHpoBaHUS. Ompenenure Kakue
BO3MOYKHBI CTpaTeruu i Mo3unuu « CTpaTeruu CBEPThIBAHUS OM3HECay:

Bapuants! oTBeTa:

1. WHBECTHPYHTE OCTOPOKHO M HEOOJBITUMHU MOPIHSIMHU, OyIydrd YBEPEHHBIM, UYTO OT/a4ya
OyIeT CKOpOoH, MW TIOCTOSIHHO TIPOBOJWTE TINATENbHBIM aHAIM3 CBOEr0 JKOHOMHYECKOTO
TTOJIOKEHUS

2. MOCKOJIbKY MAaJIOBEpOSITHO, 4YTO, IMOMajas B OTy TMO3UIMI0, OpraHu3anus Oyaer
MPOJIOJDKATH 3apabaThiBaTh CYIMIECTBEHHBIN JI0XO/I, TOCTOJBKY MpeJiaraéMoi cTpaTerueit oyer
HE pa3BHUBAaTh JAHHBI BHJ OW3HEcCa, a TMOCTapaThCs TNPEBPATHTh (UINYECKUE AKTUBBI H
MOJIO’)KEHNE Ha PBIHKE B JICHEXKHYIO MAaccCy, a 3aTe€M HCIOJb30BaTh COOCTBEHHBIE PECYpPCHI JIs
OCBOCHHUS OoJiee IepCIeKTUBHOTO On3Heca

3. HUKAaKHX WHBECTHIIMI; BCE yMpaBleHHE TOJKHO OBITh COPHEHTHPOBAHO Ha OanaHc
MOTOKA JICHE)KHON HAJIMYHOCTH; CTApaThCs yAEPKUBATHCA B JAHHOW MO3UILIMU JO TEX IMOp, OKa
OHAa MPUHOCUT NPHUOBLTH; TOCTETICHHO CBOPAaYMBaTh OM3HEC

4. HEO0OXO0UMO clieaTh BCE YCHIIUS, YTOOBI M30aBUTHCA OT TaKOro OM3HEeca, U YeM CKopee,
TEM JIy4Ile

3.1.2 Mertoauyeckue MaTepuajbl, ONpeaeJsONHe NPOUeAYPbl OLEHUBAHWS 3HAHWIA,
YMeHHH, HABbIKOB M (WIH) ONbITA [IeATEJbHOCTH B XOJAe TeKylero KOHTPOJs
yCIeBaeMOCTH

YCcTHBIN OTBET

Orenka 3HaHu# mpenmnonaraet nuddepeHpoBaHHBINA MOAX0 K 00yJaromeMycs, yueT
€r0 WHIUBUIyIBHBIX CIOCOOHOCTEH, CTETICHh YCBOCHHSI M1 CUCTEMAaTH3allM OCHOBHBIX IMMOHATHN
U Kareropuil mo aucuuruiiHe. Kpome TOro, olleHMBaeTcs HE TOJBKO TIIyOMHA 3HAHHMA
MOCTaBJICHHBIX BOMPOCOB, HO M yMEHHE HCIOJIb30BaTh B OTBETE MPAKTHUYECCKUN MaTepHall.
OueHuBaeTcs KyJlbTypa peuu, BJaJeHIe HaBbIKAMUA OPATOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: nocienoBaTebHOCTb, MOJHOTA, JOTHYHOCTD U3JI0KEHHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOSTeTbHOE O00O0OIIeHHe MarepHuana, HCIOJIb30BaHUe
MpoeCCHOHANIBHBIX TEPMUHOB, KYJbTypa PEYH, HaBBIKM OPaTOPCKOTO MCKyccTBa. M3noxeHue
MaTepuaina 0e3 (paKTHYEeCKUX OINOOK.

OueHka «omauyHO» CTAaBUTCS B Cllydae, KOTJa MaTepuall M3Jlaraercs MCUepIbIBAIOIIE,
MOCJIEI0BATEIbHO, TPAMOTHO W JIOTMUYECKH CTPOMHO, MPH 3TOM PACKPBIBAIOTCS HE TOJIBKO
OCHOBHBIC TIOHATHSI, HO U aHATU3UPYIOTCS TOUYKHM 3PEHUS PA3TUYHBIX aBTOPOB. OOydaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COOJIIO/IaeT KyJIbTypy PEUH.

OneHka «xopouwto» CTaBUTCS, eclii 00ydJarolUics TBEpO 3HAET MaTepuaj, rpaMOTHO U
M0 CYIIECTBY M3JIaraeT €ro, 3HaeT MPaKTUYECKyro 0a3zy, HO MpU OTBETE Ha BOIPOC JIOMYyCKaeT
HECYIIECTBEHHbIE OTPEIIHOCTH.

OneHka «ydoseiemeopumenbHo» CTaBUTCS,, €CIM OOYYaIOUIMICS OCBOMJ TOJBKO
OCHOBHOM Marepuaj, HO HE 3HAeT OTIENIbHBIX JeTajiel, 10MyCKaeT HETOYHOCTH, HEJI0CTAaTOYHO
MpaBWIbHBIE (OPMYIUPOBKH, HApyIIaeT TMOCIEAOBATEIHbHOCT, B H3JIOKEHHHM MaTepHana,
3aTpyJHSIETCS C OTBETaMM, IIOKa3blBa€T OTCYTCTBHE JIOJDKHOW CBS3M MEXAYy aHaJu30M,
apryMeHTanuen 1 BEIBOJAaMHU.

Ouenka «HeyOoosremeopumenvHoy CTaBUTCS, €CAM OOydalouuiicss He OTBeYaeT Ha
MOCTaBJIEHHBIE BOIPOCHI.

TBopueckoe 3axanue

Occe — 310 HeOomplmas Mo o0beMy NHCbMEHHas paboTa, codeTaromas CBOOOIHBIC,
CyOBEKTUBHBIC PACCYXKACHUS IO OMPEEICHHON TeMe C dJIEMEHTaMH HAay4YHOTO aHaiu3a. TeKCT
JOJDKEH OBITh JIETKO YMTaeM, HO HEOOXOIUMO M30eraTh HapOUMTO Pa3rOBOPHOTO CTHIIS, CIICHTa,
mabnoHHbIX Qpa3. O6beMm 3cce cocTaBiseT npuMepHo 2 — 2,5 crp. 12 mpudToM ¢ oAUHAPHBIM
UHTEpBAIOM (0€3 yueTa TUTYIBHOTO JIUCTA).

Kpumepuu oyenusanus — olieHKa y4WTBIBaET COOJIOJEHUE >KaHPOBOM crenu@uku scce,
HaJIMYMEe JIOTMYECKOM CTPYKTYpbl TIOCTPOCHHUSI TEKCTa, HaJMYMe AaBTOPCKOM MO3MIMH, €€
HAayYHOCTh M CBSI3b C COBPEMEHHBIM TOHMMAaHHEM BOIIPOCA, aJCKBATHOCTh apTYMEHTOB, CTHJIb
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u3NoKeHusd, odopmieHne pabotel. CrenyeT IMOMHHUTb, YTO TMpsMOE 3auMCTBOBaHHE (0e3
oopmieHus nurar) Tekcra u3 HTepHeTa nim 35eKTpoHHON OMOINOTEKN HEeIOIyCTUMO.

Ouenka «omauyHO» CTaBUTCA B Cllydae, KOIJA ONPEACNAETCS: HAJIM4YUE JIOTMYECKON
CTPYKTYpBl TOCTPOEHMSI TeKCTa (BCTYIJICHHE C IOCTaHOBKON MpoOJeMbl; OCHOBHAas 4YacTb,
pa3fiesieHHas 10 OCHOBHBIM MJIESM; 3aKJIIOUEHUE C BBIBOJAAMM, IOJYUYEHHBIMH B PE3YJIbTATE
paccyX/ieHus); HaJIMYhe YEeTKO ONpeAeNIeHHOW JIMYHOW MO3UIMM MO TeME 3CCe; aJIeKBAaTHOCTb
apryMEHTOB IPU 0OOCHOBAHUM JIMYHOW MO3UIINHU, CTHUIIb U3JT0XKECHUS.

OueHka «xopowto» CTaBUTCA, KOTJa B 1IE€JIOM ONPENENSeTCs: HaJluuue JOTHYecKOn
CTPYKTYpbI TMOCTPOEHHsI TEKCTa (BCTYIUIGHHE C MOCTaHOBKOM INpOOJIeMbl; OCHOBHAs 4YacTh,
pasesieHHass 10 OCHOBHBIM HJI€SM; 3aKJIIOUEHUE C BBIBOJAAMM, MOJYyUYEHHBIMU B pe3yJbTaTe
paccyX/eHusA); HO HE IPOCIIEKUBACTCS HAJIUYME YETKO OIPEJIEICHHON JIMYHON IMO3ULMHU T10
TeMe 3cce; He JOCTAaTOYHO apryMEHTOB ITPU 000CHOBAHUU JIMYHOM MO3ULINH.

OneHka «yoosnemseopumenbHoy CTaBUTCS, KOTJa B IEJIOM ONpEAEseTcs: Haluyue
JIOTUYECKON CTPYKTYpPhI MOCTPOCHHUS TEKCTa (BCTYIUIEHUE C IOCTAaHOBKOM MPOOJIEeMbl; OCHOBHAS
4acTb, pPa3/EICHHAsl 110 OCHOBHBIM HJAEAM; 3aKJIIOUYEHUE), HO HE IPOCIEKUBAIOTCA YETKHE
BBIBO/IbI, HAPYIIAE€TCS CTUIIb U3JI0KEHUS.

OneHka «HeyoosnemseopumenbHo» CTaBUTCS, €CIIM HE BBIMOJIHEHbI HUKaKue TpeOOBaHUSI.
Keiicol (cuTyanuu u 3a1a4M ¢ 32JaHHbIMHU YCJIOBUSIMH)

OOyuaromuiicss JTOJKEH YMETh BBIJCIUTh OCHOBHBIC MOJIOKEHHS M3 TEKCTa 3a7ayH,
KOTOpBIE€ TPEOYIOT aHaIM3a U CIIyKaT YCIOBUAMHU perieHus. Mcxos U3 mocTaBiIeHHOTO BOIpoca
B 3ajlaue, MONBITATbCS MAaKCUMAJIbHO TOYHO OINpPENENUTh Npo0iIeMy U COOTBETCTBEHHO PELIUTH
ee.

3agaun MOTYT peIIaThCsl YCTHO W/WIM MUChbMEHHO. lIpu pelieHuu 3a1ad Takke BaskKHO
MpaBUIBLHO C(HOPMYIHUPOBATH M 3aMKCaTh BOMPOCH], HadyWMHAs C Oojiee OOMMX H, KOHYAs
YaCTHBIMM.

Kpumepuu oyenusanus — olleHKa yUUTHIBAET METObl U CPEJCTBA, UCIIOJIb30BAaHHBIE MIPU
peLICHUH CUTYallMOHHOM, MPOOIEMHO 3a/1a4H.

OueHka «omauunO» CTaBUTCS B Ciyyae, Korja oOOydaroluiicsi BBINOJHHWII 3a/laHue
(pemm 3a1a4y), UCHOIB3YS B IOJTHOM 00BbEMe TEOPETUUECKHUE 3HAHUS U NMPAKTUYECKUE HABbIKH,
MOJTyYEHHBIE B TIpoIiecce 0OydIeHHUS.

OreHka «xopouioy CTaBUTCS, €CIU 00yYaroIIUiCs B 1I€JIOM BBIIIOJIHHUI BCE TpeOOBaHUS,
HO HE COBCEM YETKO OIpeNeisieTcss Omnopa Ha TEOPETUYECKHE TOJIOKEHHS, H3JI0KEHHbIE B
Hay4HOW JIUTEpaType MO JAHHOMY BOIIPOCY.

Ouenka «yoognemseopumenbHo» CTAaBUTCS, €CIU 00yUaIOUIUIICs MOKa3all MOJ0KUTEIbHbIE
pE3yJIbTAThI B IIPOLIECCE PELIEHMS 3a4aUH.

Ouenka «HeyoognemseopumenbHoy CTABUTCA, €CIU O00ydYarolMiics HE BBIIOJHWI BCE
TpeGoBaHuSI.

TecrupoBanue

SBnsercss OAHUM M3 CPEIACTB KOHTPOJS 3HAHUN OOYYaloIUXCS IO JUCIMILIMHE
(Momyro0).

Kpumepuu oyenuseanus — npaBUIbHBIN OTBET Ha BOIIPOC

OrneHka «omauyHOy CTAaBUTCA B CIIydae, €Ciu MpaBmwiIbHO BhIOTHEHO 90-100% 3amanmuii.

OueHnka «xopouio» CTaBUTCS, €CIIN MPABUIBHO BbINIOJIHEHO 70-89% 3ananuii.

OueHka «yoosnemeopumenbHo» CTaBUTCA B CiIydae, €CIU MPAaBWIBHO BBIMOIHEHO 50-
69% 3anaHuil.

OneHka «Hey0081emeopumenbHo» CTaBUTCSA, €CIU MPABWIHHO BBIMOIHEHO MeHee 50%
3aJaHuH.

3.2. OueHoYHbIe MaTEePHAJIBI /ISl IPOBEACHHUS NIPOMEKYTOYHON aTTeCTALMHU
3.2.1. Kputepuu oueHKH pe3yJIbTAaTOB 00YUeHHsl M0 JTUCHUILJIMHE (MOIYJII0)

Mxana PesyabTaTsl
Iloka3aTeu oueHMBaHUS Pe3y/IbTATOB 00y4eHUSs
OLICHMBAHUA o0y4eHnuns
OTJIMYHO 3Haer: - oOydaronuiicsi riIy0OKO W BCECTOPOHHE YCBOWMJ MaTepHall, YBEPEHHO,
JIOTHYHO, TOCJIE0BAaTEeIbHO M TPaMOTHO €r0 M3JIaraeT, ONHMpasich Ha 3HAHUS
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OCHOBHOH U JIOTIOJIHUTEIBHON JIUTEPATYPBHI,
- Ha OCHOBC CHUCTCMHBIX HAyYHBIX 3HAHUN aeiacT KBaJ'II/I(bI/IHI/IpOBaHHI)IC
BEIBOZBI M 0000IIIeHNs, CBOOOIHO OIEPHPYET KATCTOPHSIMA U TIOHITUSIMH.

VYmMmeer:

- oOydJaromuiics yMeeT caMOCTOSTENFHO M TPAaBWIBHO pemaTth y4eOHo-
npodeccHoHaNbHBIE  33aayd WM 3aJaHus, yBEPEHHO, JIOTWYHO,
MOCEI0BATENIBHO U apTYMEHTUPOBAHO U3JaraTb CBOE PELICHHE, UCTIONb3Ys
Hay4Hble MMOHATHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneer:

- 00yJaroIIuiics BIaJeeT PAIMOHAIBHBIMUA METOAaMHU (C HCIIOJIb30BAaHHEM
PaMOHATHHBIX METOJAWK) PEIICHHUsS CIOXHBIX MPOPEeCcCHOHANBHBIX 3a/1ad,
MPEICTaBICHHBIX IEIIOBBIMU UTPaMH, KeWCaMH U T.11.;

IIpu pemenun npoIeMOHCTPUPOBAT HABBIKU

- BBIICTICHUS TTIABHOTO,

- CBSI3KOW TCOPETHYCCKUX TOJOKCHUN C TPEOOBAHUSIMU PYKOBOISIIIX
JIOKyMEHTOB,

- M3JI0KEHMsI MBICJIEH B JIOTHUECKOH MOCIEeI0BATEILHOCTH,

- CaMOCTOSATEILHOTO aHan3a (aKkThl, COOBITUH, SBICHUMN, MPOIECCOB B MX
B3aMMOCBSI3U M JHAJICKTHICCKOM Pa3BUTHH.

XOPOLIO

3Haer:

- o0ydaroluiicss TBEpAO YCBOWJI MaTepHal, JOCTATOYHO TIPAMOTHO €ro
U3J1araeT, ONUpPasCch Ha 3HAHUS OCHOBHOM M AOMOJHUTEILHON TUTEPaTyPBL,
- 3aTpyaHsercs B (OPMYIMPOBAHWHM KBATHM(UIMPOBAHHBIX BBHIBOJOB H
00001IeHnil, ONepupyeT KareropusMd W TOHATUSMHM, HO HE BCerjaa
OPaBUIHHO WX BEpUDHIIUPYET.

YmMmeer:

- 00YYAIOIIHIACS YMEET CAMOCTOSTEIBHO U B OCHOBHOM IPABIJIBHO PEIaTh
yueOHO-TIPO(ECCHOHATBHBIC 3a/Iaud WM 3a/IaHUs, YBEPEHHO, JIOTWYHO,
MTOCIIEIOBATEIFHO W apryMEHTHPOBAHO W3JIaraTh CBOE pEIICHHE, HE B
TIOJTHOM Mepe WCIIONB3Ysl HAydYHBIEC MOHSTHS M CCBUIKM Ha HOPMATHBHYIO
0azy.

Braneer:

- O0Oy4YaroIiics B I[EJIOM BIAJCET PALMOHATBHBIMA METOIAMHU PEIICHUS
CJIOKHBIX HpO(i)eCCI/IOHaHI)HBIX 3aa4, MpE€ACTAaBIICHHBIX JACJIOBBIMA UT'PaAMU,
KelcaMH U T.]I.;

Ilpu pemeHnn cMOr MNPOAEMOHCTPUPOBATH JOCTaTOYHOCTb, HO HE
TITyOWHHOCTH HABBIKOB,

- BBIJICTICHHUS TJIABHOTO,

- U3JIOKEHHS MBICIICH B JIOTMUECKOM MOCIIEA0BATEIIbHOCTH,

- CBS3KM TCOPETUYCCKUX TMOJOXKCHUN C TPEOOBAHHUSIMHU PYKOBOJSIINX
JIOKYMEHTOB,

- CaMOCTOSTEILHOTO aHau3a (haKkThl, COOBITH, SBJICHUM, MPOIECCOB B MX
B3aMMOCBSA3U U JUAJICKTUYCCKOM Pa3BUTUM.

YJOBJIETBO-
PUTEJIBHO

3Haer:

- 00y4aloIUIACs OPUEHTHPYETCS B MaTepHaie, OTHAKO 3aTPyIHSACTCS B €ro
H3JI0KEHHH;

- TIOKa3blBacT HEJOCTaTOYHOCTb 3HAHWI OCHOBHOW W JIONOJHHUTEIBHOU
JUTEpPaTypBl;

- c1abo apryMEeHTHPYET Hay4HbIE ITOJIOKEHHSL;

- IPaKTHYECKH He CIIoco0eH c(hOpPMYITHPOBATh BBIBOJIBI 1 0000IIEHNS;

- YaCTHYHO BJIAJIEET CUCTEMOM MTOHSITHI.

YmMmeer:

- 00yJaromuiicss B OCHOBHOM yMEET PeIInTh y4eOHO-TIPpodecCHOHATBHYIO
3ajady WIM 3aJaHue, HO JOIycKaeT OMIMOKH, clabo apryMEHTHPYET CBOS
pelIeHre, HEAOCTATOYHO HCIOJIB3YeT HAay4YHBIC MOHATHS U PYKOBOISAIINE
JIOKYMEHTBI.

Braneer:

- oOyyarommuiicss BIagceT HEKOTOPBIMH PAlMOHAILHBIMH  METOIaMU
peIICHHUsST  CIOXKHBIX  MPO(ECCHOHAIBHBIX  3a7ay, IMPEACTABICHHBIX
JIETIOBBIMH UTPaMH, KeilicaMu U T.1I.;

[Ipu pemenny IpoIeMOHCTPHUPOBAT HEIOCTATOYHOCTH HABBIKOB

- BBIJICIICHHS TJIABHOTO,

- U3JI0KEHUSI MBICIIEH B JIOTMUECKOH MOCIEeI0BATENbHOCTH,

- CBS3KH TEOPETUYECKHUX IOJIOKCHUH C TpPeOOBAaHHUSIMHU PYKOBOISAIINX
JIOKyMEHTOB,

- CaMOCTOSTENILHOTO aHalnu3a (haKThl, COOBITUH, SBICHUMN, MPOIECCOB B MX
B3aMMOCBS3HU U TUAICKTHUECKOM Pa3BUTHH.

HEYJIOBJIETBO-
PUTEJIBHO

3Haer:

- 00y4arouMiCs He YCBOMJI 3HAYNTEIBHON YaCTH MaTepHaa;
- HE MOXKET apryMEHTHUPOBATh HAYYHBIC TOJIOKCHUS;
- He popMyIHpyeT KBATH(QHUIIMPOBAHHBIX BHIBOJOB U 0000IICHUIA;
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- HE BIIAJICET CUCTEMON IOHITHUH.

VYmeer: oOyJaromuiicss He TMOKa3aJl YMEHHE pemaTh y4eOHO-TIpodecCHOHATBHYIO
3a/1a9y WM 3aJIaHHe.
Burageer: HE BBINOJHEHBI TPeOOBaHUs, NPEABIBISIEMbIC K HaBbIKAM, OLICHUBAEMBIM

KYOOBJICTBOPUTCIILHO».

3.2.2. KoHTpoJIbHBIC 3a1aHUS H/WJIH MHbIe MaTepHaJbl 1Jisl IPOBeAeHHUs NMPOMEKYTOYHOH
aTTecTaluu

Cnucok BONPOCOB /Jisl YCTHBIX OTBeTOB. Bompochl (3agaHusi) K HPOMEKYTOYHOH

arrecTanuu

3auer

1. Cucrema CTpaTernyecKoro MEHE)KMEHTa B OpraHU3aIul

2. Buapl GyHKIMOHATBHBIX CTpaTETUi

3. ba3oBbie cTparerun

4. Ortansl pa3pabOTKH CTpaTeTuu

5. VM HHOBalIMOHHBIE CTPATETUU

6. Crpareruu pazButusi OuzHeca

7. OTansl CTPaTEruiuecKoro MIaHuPOBaAHUS

8. OO0111ast KOHUENIMS CTPATETNYECKOr0 YIIPABICHUS

0. Oransl pa3BUTHUS CTPATETHUECKOT0 YIPaBICHUs OpraHu3aluei

10.  IIpeanochbulKu BO3SHUKHOBEHMS CTPATErMUYECKOI0 YIPABICHUS

11.  IIpob6iemsbl cTpaTeruueckoro MEHe)KMEHTa B COBPEMEHHBIX YCIOBUAX
12.  IloHATHE CTPATErMYECKOTO MEHEKMEHTA

13. Pa3BuTue Teopun cTpaTernuecKoro MEHeKMEHTa

14.  Knaccudukanus crpareruii opranu3aiu

15. Crtparerus TMAEpCTBa B U3CPKKAX

16.  Crparerus quBepcu(puKanuu

17. Crparerust (oKycupoBaHUs

18.  IIpou3BOACTBEHHbIE CTpATETUN

19. NHHOBalMOHHBIE CTPATETUH

20.  OcHOBHBbIE CTa MU BBIIOJIHEHUS CTPATEIUH

21. Crparerndyeckue M3MEeHEHUs

22.  Crpareru4eckuii KOHTPOJIb

23. OnpeneneHue CTpaTerul KOMIIAaHUU

24.  IlpuHLHUIIBI CTPATETUYECKOTO MEHEIKMEHTA

DK3aMeH

1. CylIHOCTh CTPATErHYeCKOro MIIaHUPOBAHMS

2. [TpuHLIUIIBI CTPATETUYECKOTO IJIAHUPOBAHUS

3. MeTo/1bl CTPaTErnuecKoro MiIaHupOBaHUS

4. HHCTpyMEHTBI CTPATETHYECKOTO TIIAHUPOBAHUS

S. Mogenu cTpaTerniyecKoro IIaHUPOBaHUS

6. AHanu3 MaKpOOKPYKEHHs OpraHUu3aluu

7. Posnb aHanm3a B CTpaTErn4ecKoM IJIAHUPOBAHUH H €T0 Crienu(uKa.
8. .Bunpl ananu3a BHENIHEH cpelibl B CTPATETHYECKOM IJIAHUPOBAHHH.
9. AHanu3 HEMOCPEICTBEHHOIO0 OKPYKEHUS KOMIIaHUHU. MeTo/1bl aHaIu3a Cpepl.
10. dopMUpOBaHKE BUCHUS, MUCCUM U 1I€JI€H OpraHu3alyi.

1. Bunenue u muccust opraHu3alym.

12. CyIIHOCTh M COIEP’KAHUE MUCCHH.

13. KopnoparuBnas muccusi.

14. ®dopmynupoBanre MUCCHH. TpedoBaHus K POPMYIMPOBAHUIO MUCCHH.
15.  TlpaBuna ¢popMyJIUpOBaHUS MUCCHHU.

16. [Toaxoas! K GOPMYITHMPOBAHUIO MUCCHH.

17. @akTopbI, OKa3bIBAIOLINE BIMSIHUE HA MUCCHIO.

18. Crparerndeckoe penieHue.
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19. Bunbl ynpaBiieHUECKUX PEILICHUMN.

20.0co0eHHOCTH TPUHUMAEMBIX CTPATErHUECKUX PELICHHH.

21.TexHonorust BBIpaOOTKH CTPATETHYECKUX PEIICHUH.

22.AHanu3 npouecca NPUHATHS CTPATETUYECKUX PEIICHHM.

23.IIpumepsl CTpAaTETHUECKUX pelIeHU B OU3Hece.

24.CuTyallMOHHBIN aHAJIN3.

25.CuTyallMOHHBIN aHaIM3 B CTPATETHYECKOM YIIPABICHUU U €r0 0COOEHHOCTH.
26.B03MOKHOCTH NMTPUMEHEHUSI CUTYAIlMOHHOIO aHajau3a JUIsl Pealu3aliy Pa3IMdyHbIX MOJENen
CTpaTEerHyecKoro MoBeACHUs (PUPMBI.

27.@opMUpOBaHUE CTPATETUYECKUX L€ U CTpaTeruu (PUpMBI.

28. PecypcHas koHUeNIMs (UPMBI, XapaKTepH3yIolash BO3MOXKHOCTH (DUPMBI ONpeAessaTh U
JOCTUTATh JOJITOBPEMEHHbIE CTpAaTernYeCKUe 1elu,

29. llenu opra"u3anyy, IpUOPUTETHI LIEIEH, BPEMEHHBIE HHTEPBAJIBI U UX U3MEPEHHUE.
30.0OcHoBHBIE HanpaBiIeHUS GOPMYTUPOBAHUS TIEJICH OpTaHU3aAIUN

31. Kputepuu oLieHKH 11eeil KOMIaHUU

32. Ouenka 3 PeKTUBHOCTU CTPATETHYECKOTO MEHEKMEHTA (PUPMBI.

33.Crparernueckuii notreHuuan ¢pupmel. [ToTeHMan kak COBOKYIHOCTb BO3MOXHOCTEN (DUPMBI.
34.JloHATHE CTPAaTErHYECKUX PECYPCOB (PUPMBI.

35.1Ipon3BoACTBEHHAass CUCTEMAa KAaK COBOKYIHOCTb B3aMMOCBSI3aHHBIX CTpPaTETMYECKUX
PECYPCOB: TEXHHUYECKHX, TEXHOJOTUYECKUX, KaJIpOBbIX, HH(OPMALMOHHBIX, (PUHAHCOBBIX,
OpraHHU3allMOHHBIX.

36.3aBUCHMOCTD ITOTEHIMAJIA OPTAaHU3AUN OT BHYTPEHHEN CPEBI.

37.Ctparerus 1 opraHu3alMOHHAs CTPYKTypa KOMIIAHUU

38. [IpoGnembl peanu3anuu CTPaTETHH.

39. AHanu3 cTpaTernuyecKux U3MEHEHHUH U UX BIUSHUE HA CTPYKTYPY yIPaBICHUS.
40.CtpykTtypa ¥ GYHKIUH, OpPraHU3alMOHHBbIE (OPMBI M MEXaHH3M CHUCTEMBI MPOTPAMMHO-
LIEJIEBOIO0 MEHEKMEHTA.

41.Ctparerudeckas CTPyKTypa Kak COBOKYITHOCTh TIOJIpa3/IeJICHUI U JOHKHOCTHBIX JIUI (PUPMBEI,
3aHATHIX IPAKTUUYECKON peaan3alueil crpaTeruy.

42.Metoauka BBIJICICHHS CTPATETHICCKUX OM3HEC-EUHUII.

43.ConepxaHue TIOCTOSHHO JACUCTBYIOUIETO MEXaHU3Ma IEpEPACIPENEICHHUsS] PECYpPCOB,
MO3BOJIAIONIETO KOPPEKTUPOBATh OIO/PKETHI B COOTBETCTBUM C M3MEHEHHEM Liejel Wiu
CTpaTEruii OpraHu3alu.

44. TlpoexTupoBanue cucteM ymnpasiieHus. [louck HOBBIX (OopM yIpaBieHHUsS B COOTBETCTBUU C
M30paHHON MOJEIBIO CTPATErMYeCKOro MOBEACHUS (PUPMBI.

45.HoBoBBesieHUs B YNPaBICHUM M BO3MOKHOCTH HMX UCHOJb30BAaHUS IS peaTu3aluu
CTpaTerui.

46. MarpuyHoe TOpPOEKTUPOBAHME IMPOLIECCOB  MeHekMeHTa. 1Martpunsl  BbIOOpa
CTPaTErMUYECKUX MPOLIECCOB YIPABICHMUS.

47. AHanu3 BHYTPEHHEHN CPEJIbl.

TekcTbl NPO0/IeMHO-AHAINTHYCCKUX U (MJIM) NPAKTHYECKHX Y4eOHO-NPO(eCcCHOHATBHBIX
3aga4

3agaya 1 PaccMOTpuTE KOHKPETHYIO CHUTYallMlO, OTBETbTE€ Ha IIOCTaBIEHHBbIE Bompocsl. Ha
OCHOBE MCXO/IHbIX JaHHBIX, HAMEThTE CTPATETUIO BBIXOJA 3aB0JIa U3 CO3/1aBILIEHCS CUTYaIUH.
ABTOMOOMJIBHBIN 3aBOA

B ropone N aBTOMOOWIBHBIM 3aBOJ| BBIYCKaeT JIETKOBble aBTOMOOMWIM Mapku «HeBa» c
oobemom nBurarens 2000 cm3. OmHOBpPEMEHHO 3aBOJ BBIMYCKACT MPHIEIBI JUIS JIETKOBBIX
aBTomMoOmIIei, KoTopbie cocTaBisitoT 10% oT obmiero oo6bema mpou3BoicTBa. B ¢Bsi3u ¢ TeM, 4TO
Ha aBTOMOOWJIBHOM PBhIHKE CTPaHbI MOSBUIIOCH OOJIbIIOE KOJTUYECTBO UMITOPTHBIX aBTOMOOMIIEH
aHAJIOTUYHOTO Kjacca ¢ 0oJjiee BBHICOKMMH IMOTPEOUTEIHCKUMHU XapaKTepUCTUKAaMHU, CIIPOC Ha
aBToMoOmWIb «HeBa» cHmsmics Ha 50% wu mnpomokaeT magaTh. 3aBOJA MOTEPSI  CBOE
MOHOITOJIFHOE MOJIOXKEHHE Ha BHYTPEHHEM pbIHKE aBToMoOuieil. [Ipoucxoaur 3aroBapuBaHue
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CKJIaJIOB TOTOBOH mpojykuued. PyKOBOJACTBO NpeANpHATHS NPUHSIIO peIIeHHE IPOBECTH
WCCIICIOBAHHS C TENTBI0 BEIPAOOTKHM CTPATErMU M TAKTUKH BBIXOJIa U3 CO3/IABIICTOCS TIOJI0KCHUSI.
beuta opranmsoBaHa cimyk0a MapKeTHHIa, IOJAYMHEHHAs BUIE-TIPE3HJICHTY IO COBITY |
MapKeTUHTY. B pe3yibpTaTte MapKEeTHHIOBBIX UCCIICIOBAaHHUNA OTIPEIEIICHBI CIICIYIOIIHIE TO3UIIHN:

1 JIns nanpHeimero BbImycka aBToMoOmIs Mapku «HeBa» u obecriedeHns: CTaOMIBHOTO PhIHKA
cObITa HEOOXOJMMO TOBBICUTh KOHKYPEHTOCIIOCOOHOCTh MPOAYKIIMM W CHU3WUTH IIEHY Ha
u3JIenue.

OTH 3a/1a41 MOTYT OBITh BHITIOJIHEHBI:

a) CHIDKEHHEM ce0ecTOMMOCTH MpPOM3BOJICTBA (M Kak CJIEJICTBHE — CHUKCHHEM IICHbI
peanmm3anyMy) 3a CYET TPUMEHEHHUs Ooiee JCIMIEeBBIX MaTepUaliOB, CTaHAAPTH3AIUU U
YHU(DUKAIIUK Y37I0B U JIeTajei;

0) peanmzanueil akTyaJbHOTO KOHKYPEHTHOTO NPEUMYIIECTBA — TOHWKEHHBIM PacXxoJI0M
TOIJIMBA B TMPOIIECCE IKCIUTyaTallMy 3a CUET MOJCPHU3ALNN KOHCTPYKIMH JABUraTels U 3aMEHbI
TOPMO3HO# cucTteMbl. [lo TpeaBapuTENBFHBIM OICHKAM, IAaHHBIE MEPOTPHUSATHS MOTYT OBITh
ocymiecTBiIeHs! 3a 1,5-2 roja mpu JOMOJHUTEIBHBIX MHBECTULHUAX B pasmepe 20 mipa. pyo.
[Tocne mpoBeneHHs STHX MEPOTIPUATHI 00BEM 3arpy3KH MPOU3BOACTBA MTPH CTAOMIIBHOM CIIPOCE
MOKeT cocTaBuTh 50% 0T 00111el MOLITHOCTH 3aBO/A.

2 B mocnenHee BpeMs B CBSI3W C HHTCHCUBHBIM JIAYHBIM CTPOUTEIIHCTBOM YBEIIHUHIICS CIPOC Ha
BHYTPEHHEM pbIHKE Ha Tpy30Bble aBTOMOOWIM C oObemMoM apuratens no 2000 cm3 wu
rpy3onoabeMHocThi0 1,5 T. Cripoc Ha BHENIHEM PHIHKE HAa aBTOMOOWJIM 3TOTO KJlacca TaKkKe
noBbImaercs. Co3aHue Tpy30BOTO aBTOMOOMIS Ha 0a3e BBITYCKAEMOTO B HACTOAIIEE BpeMs
aBTomoOms «Mckpa» MoxeT ObITh ocymiecTBieHO 3a 0,5-1 ron (3aBoj y»e HMMEET ONbITHbIE
o0pasipl) U TpeOyeT MHBECTUIMHA B pasMepe 35 mupa. py6. [Ipennonaraemelii 00beM 3arpy3ku
MIPOM3BOICTBA MOXKET COCTAaBUTH 110 60% 00111er0 00HEMa MOIITHOCTEHN 3aBO/IA.

3 Copoc Ha aBTOMOOMJIbHBIE MPHIIETBI HA BHYTPEHHEM M BHEIIIHEM PBIHKE B HACTOsIIEE BpeMs
HE YIOBIETBOpeH. Iyl paclmpeHHs MPOW3BOACTBA IPHIICTIOB HEOOXOTMMBI WHBECTHUIIMH B
pasmepe 5 MiIpA. pyO. ¢ MOCTENEHHBIM BBEJICHHEM B CTPOIl HOBBIX MOIIHOCTEH B T€UEHHE roJia C
JaThl OKOHYaHWS WHBECTHPOBAHUs. 3arpy3ka MPOW3BOJICTBEHHBIX MOIIHOCTEH TUIAHUPYETCS B
oobeme 110 30% ot obmero obbemMa NMPOU3BOJACTBA. 3aBOJ MMEET BO3MOXHOCTH MOJIYYECHHUS
kpenuta B IICB 1. Cankt-IletepOypra B pasmepe 50 mupa. pyO. cpokoM Ha 5 J€T ¢ Y4ETHOU
CTaBKO# OaHKOBCKOro mporieHTa 50% B ro.

Bomnpock! 1 3a1aHus K CUTYaIHu:

1 TlpoBenurte CcUTyallMOHHBIN aHanM3 BHEIIHEH cpenpl. Omnpenenute (aBTOPHI MPSIMOTO H
KOCBEHHOTO BO3JICHCTBUS HA MPEIIPUSATHE.

2 Konkperuzupyiite GopMyIHpOBKY TOCTAHOBKH MPOOIEMBI 1 (popMyTupyiiTe ee MMCbMEHHO.

3 Onpenenurte, T0CTaATOYHO JIM HHPOPMAIIUH JUTSI PEIICHHS TOCTABOYHON 3aa4H.

4 TlpoBeauTe aHaIM3 BHYTPEHHETO MOTEHIIMANA 3aBO/Ia. Y TOUHUTE ACCOPTUMEHT BBIITyCKaeMOi
Y TUTAaHUPYEMOH K TTPOU3BOJICTBY MPOLYKITUH.

5 Ompenenute LeAH U 3aJa4d MPEINPUATHS MO OPraHU3AIMM YCIOBUH IS BBITyCKa HOBOU
MIPOTYKITUH.

6 Ormpenenute crparerud (pocTa, OBICTPOTO pOCTa, COKPALICHHS) IO KaKIOMY BHUIY
TUTAHUPYEMOH K BBITTYCKY TPOTYKIIHH.

7 llpeanoxxute BapUaHT OPraHM3ALMOHHOM CTPYKTYpbI 3aBoja. Kakue HOBbIE MOapa3ieieHHs
HEOOXOIMMO OPTaHWU30BATh B CBS3H C H3MEHEHHEM HOMEHKJIATYPHI BBIITYCKaeMOW TIPOTYKITHH.

8 Ilpennoxure BapuaHTbl CUCTEM KOHTPOJISI IO MaTepHaIbHBIM, (DMHAHCOBBIM M YEJIOBEYECKHM
pecypcam.

9 PaccMmoTpuTe peanuzaiuio GopM OCyIIeCTBICHHUs] KOHTPOJIS (TpeiBapUTENbHbIN, TEKYIIHA).

10 ChopmynupyiTe 3aKITFOYUTEIbHBIC BEIBOIBI.

3ananme 2 Bribepurte opranuzaiuio U3 yKkazaHHOTo cnucka. [IpoBeaure aHamu3 1Mo yka3aHHOMY
IUTaHy ¥ TIOJATOTOBBTE JOKIA Ha TeMy «BO3MOXHOCTH M TyTH Pa3BUTHS Ha ONIDKAWIINE TPU
roja».

Opranuzanus:
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® KOMMeEpUYecKuil OaHK, UMEIOLUI reHepalibHyo JuieH3uo banka Poccun Ha coBeplieHne
BAJIFOTHBIX ONEpPAIU;
caHaTopuil (MECTHBIN);
TyPUCTHUYECKOE areHTCTBO;
3aBOJI 10 IIPOU3BOJICTBY TEIEBU30POB;
yciyru (Jirooble);
IIPOTyKTOBBIN MarasuH;

e MarasuH «Moxay.
[Inan ananusa:

® MHCCHS U IIeJIU, CTpaTerus;
BHEUIHSSA Cpela KOCBEHHOTO BO3ACHCTBHS;
BHEUIHAA cpefia MPSIMOro BO3/IEHCTBUS;
BHYTPEHHSS Cpelia;
B3alMOCBA3b (PaKTOPOB BHEIIHEN U BHYTPEHHEH Cpe/ibl;
B3aMMOCBSI3b MEX]y LEJSIMH U pecypcamu (MaTepuanbl TEXHOJOTHH, JIFOIH, (PUHAHCHI,
uHpopManus).
Curyanus 3: ®upma, npojaromas Jaku 1 J€peBa, CTPOUT HOBBIA 3aBOJ Ul MPOU3BOJACTBA
KOMIIOHEHTOB, KOTOpPBIE paHee 3aKyINaJuCh y MOCTABIUMKOB. IIpu 3TOM OHa ocTaercst B TOU ke
OTpaciiy, 4To U paHbuie. PupMa Tenepp UMEET JBa XO3ANCTBEHHBIX MOAPA3IEICHNAS HA Pa3HbIX
CTaJMX OTPACIECBON LENIOYKH LIEHHOCTEMN.
Omnpenenure TUII CTpaTeruu GUpPMbI
Curyauusa 4. KpymHoii eBponeiickoil ¢apMaieBTHYecKoii KOMIIAHUU HEOOXOIUMO MPHUHSITH
peumieHre O BbIOOpe JanbHeimedl crparermu pa3BuUTHA. BO3MOXXHO TNpHHATHE Tpex
MIPUHILIMIINAIBHO Pa3HbIX aIbTEPHATUBHBIX BAPUAHTOB PEILIECHUS ATOM BaXKHOW YINpaBIEHUYECKOMN
POOJIEMBI.
[lepBbIil anbTepHATUBHBINA BapuaHT. llenb KOMIAHUM — MOJYyYEHUE MAKCHUMAJIBHO BO3MOXKHOMN
IpUOBUIM B BO3MOKHO 00jiee KOPOTKHE CpOKH. JlJis 3TOro Ha 4eTBepTh ype3aeTcs Nnporpamma 1o
CO3/IaHHI0 HOBBIX BHA0OB IpoAykuuu U Ha 30% cokpalmiaroTcs pacxojibl Ha MapKETHMHIOBOE
obecreyeHrne TOProBuIxX onepanu.
Bropoit anbprepHatuBHBIN BapuaHT. Kommanus cTaBuUT 1epes; coOOM 1ellb 00ecrneduTh
yCcTOiuMBOE MOJOXKEHHe B OyaymieM. [[ns 3TOro OCHOBHBIE YCHIIUSI COCPEIOTAYMBAIOTCS Ha
nposeaeHn HMOKP no co3gannio HOBBIX KOHKYPEHTOCIIOCOOHBIX BUJIOB MPOAYKLIUH.
Tperunii anbTepHaTUBHBbIA BapuaHT. llenpl0 KOMIAHUM SBISETCA COYETaHUE OOecredeHus
pEeHTA0EeNbHOCTH ITPOU3BO/ICTBA B HACTOSILIEE BpEeMs CO 3HaUUTENbHBIMU pacxogamu Ha HUOKP
JUIs CO3aHMs TPOAYKLUH, KOHKYPEHTOCIIOCOOHOM Ha PhIHKaX COBITA.
Bompocsr:  IIpoaHanu3upyiTe  BO3MOXKHBIE  CTPAaTErMYECKHME  HAMPABICHHUS  Pa3BUTHUS
¢dapmaneBTyeckoid komnaHuu. Kakoif M3 Tpex aabTepHATUBHBIX BapHaHTOB BO3MOXKHOTO
CTPATETrHYECKOTO Pa3BUTHSI KOMIIAHHUH, TTOATOTOBICHHBIX aHAJUTHKAaMH, BBl CUATaeTe Hanboiee
MpUEMIIEMBIM?
3.2.3. MeTtoauueckue MaTepuaJbl, OIpeAe/]sONe MNPOLEeIyYPbl OLECHHMBAHUS 3HAHWIA,
YMeHMI, HABBIKOB B X0/1€¢ IPOMEKYTOYHOM aTTeCTALNHU

IIpoueaypa oueHuBaHus 3HAHUI (TECT)

IIpennaraemoe KOJMYECTBO 3aJIlaHUN 20

ITocnenoBaTenbHOCTh BEIOOPKHU Omnpenenena o pasnenam

Kputepun orieHku - IPABUJIBHBIM OTBET HA BOIIPOC

«5» ecmn TpaBHIHHO BBITOTHEHO 90-100% TecToBBIX 3aMaHuit

«4» ecin MpaBWIbHO BBINONHEHO 70-89% TecToBBIX 3aHaHui

«3» ecin MIPaBWJIBHO BBINONHEHO 50-69% TecTOBBIX 3aaHui
Ilpouexypa oneHuBaHusi 3HAHUH (YCTHBIH OTBET)

[Ipenen anurensHOCTU 10 MuHyT

[IpeanaraeMoe KOJIMYECTBO 3aJaHUN 2 Bompoca

ITocnenoBarenbHOCTH BEIOOPKHU BOIIpocoB u3 | CiywaiiHas

KaXJIOTO pa3jiena
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Kpurepuu onenku - TpeOyeMBIil 00bEM H CTPYKTYpa

- U3JIOKEeHHe MaTeprana 0e3 pakTHIECKHX OIUOOK

- JIOTHKA M3JI0XKEHHS

- UCTIONIb30BaHUE COOTBETCTBYIOIIEH TEPMUHOIOTHH

- CTWJIb PEYU U KyJbTypa peun

- 1oa00p MPUMEPOB MX HAYYHOW JINTEPATYPHI U IPAKTUKH

«5» ecm Tpe6OBaHI/I$[ K OTBETY BBIIIOJIHCHLI B IIOJTHOM o0beMe

«4» ecnu B IICJIOM BBbIIIOJIHCHBI Tpe6OBaHI/ISI K OTBE€TY, OJHAaKO €CTb

HEOOJIBIIIME HETOYHOCTH B U3JI0KCHHH HEKOTOPBIX BOIIPOCOB

«3» ecimm TpeOOBaHMUS BBITOIHEHBI YaCTHYHO — HE BBIAEpKaH 00BEM, €CTh

(baKTI/I‘IGCKI/Ie 0HII/I6KI/I, HapyHicHa JIOTHKa H3JI0KCHHUA,
HEAOCTATOYHO MCHOJIB3YCTCSA COOTBECTCTBYIOLIAA TCPMHUHOJIOTUA

IIpouenypa oueHnBaHMsI YyMEHHIl W HaBBIKOB (pelieHHe MPOOJIEMHO-aHAJIMTHYECKHX H
NPAKTHYECKUX YueOHO-nIpodecCHOHATBHBIX 321a4)

IIpennaraemoe KOJUYECTBO 3aJIaHUN 1
ITocnenoBaTenbHOCTH BRIOOPKH Crydaiinas
Kpurepuu oueHku: - BEIJICJICHUE W TIOHUMaHHE TPOOIeMBI

- yMeHHe 00001aTh, COMOCTABIATH PAa3IHYHBIC TOUKH 3PCHHUS

- IOJIHOTA UCIOJIb30BAaHUSI HCTOYHUKOB

- HaJIM4Ke aBTOPCKOM MO3ULIUU

- COOTBETCTBHE OTBETA MOCTABIIEHHOMY BOIIPOCY

- HCIOJb30BaHWE COIMAIBHOTO oOmbiTa, MarepuanoB CMU,
CTaTUCTUYECKUX JTAHHBIX

- JIOTUMHOCTb U3JI0KEHUS

- YMEHHE cIellaTh KBATH(UIINPOBAHHBIC BEIBOJBI U 0000IIEHUS C
TOYKH 3PCHUS PEIIeHNUs MPo(ecCHOHANBHBIX 3a1ad

- YMEHHE NPUBECTU NPUMEP

- OII0pa Ha TEOPETUYECKUE MOJIOKEHUS

- BJIJICHUE COOTBETCTBYIOLIEH TEPMUHOIOTHEN

«5» ecm Tpe6OBaHI/I$[ K OTBETY BBIIIOJIHCHLI B IIOJTHOM o0beMe

«4» ecmm B IICJIOM BBbIIIOJTHCHBI Tpe60BaHI/I$[ K OTBCTY, OJHAKO CCTb

HEOOMbIIINEe HETOYHOCTH B HM3JI0XKEHHH HEKOTOPBIX BOIPOCOB.
3arpynaasercs B (QOpPMyTUpPOBAaHUM  KBaJH(PHUIIMPOBAHHBIX
BBIBOZOB 1 00001IEHUI

«3» ecnu Tpe6013aH14$[ BBIITOJIHEHBI YACTHYHO — ITBITAETCS 000CHOBATH CBOIO

TOYKY 3pCHHS, OJHAKO CJIab0 apryMEHTHPYeT Hay4YHbBIC
MOJIOKEHHS, MNPAKTUYECKH HE CIOCOOCH  CaMOCTOSITEILHO
c(hOopMyIHpPOBATh BHIBOABI M O0OOIICHHS, HE BHIUT CBA3b C
podeCCHOHANBHOM JIESITENIbHOCTRIO

4. YueOHO-MeTOAMYECKOE M MATePHAJBHO-TEXHHYECKOe olOecneyeHHe TUCHHUIIMHBI
(Mony.Jist)
4.1. DJIeKTPOHHBIE Y4eOHbIC U3TAHUSA

1.

AobpamoB, B. C. CrpaTternueckuii MEHEIKMEHT : YYeOHHK W TPAKTHKYM JJIsl BY30B /
B. C. A6pamos, C. B. A6pamos ; nox penakuueii B. C. AGpamoBa. — 2-e u3n., nepepao.
nu gon.— MockBa: WzmarensctBo Opaiit, 2023.— 444c.— (Bsicuee
obpazoBanue). — ISBN 978-5-534-14595-3. — Tekctr : 3JIEKTpOHHBIH  //
Oo6pazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520203.

I'ony6kos, E.II. Crparternueckuii MEHE)KMEHT : Y4eOHUK W MPAKTUKYM JJIs BY30B /
E. Il. 'ony6xoB. — Mocksa : W3znarensctBo [Opaiir, 2023. — 278 c. — (Bricuee
obpaszoBanue). — ISBN 978-5-534-15505-1. —  Tekctr :  3JIeKTpOHHBIH  //
Oo6pazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511366.

JlutBak, b.I.  Crparernueckuii MeHEIKMEHT : ydyeOHUK i1 OakajaaBpoB /
b.T'. JlutBak. — Mocksa : WzmarensctBo IOpaiit, 2022. — 507 c. — (bakanasp.
Axkanemuueckuii kypc). — ISBN 978-5-9916-2929-4. — Tekcr : 31neKTpOHHBIM //
Oo6pazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508941.

Mamok, B.MW. Crparernuecknii MeHeIKMEHT. OpraHusanus CTpaTeru4eckoro
pa3BHUTHUSA : YICOHUK U MPAKTUKYM i By30B / B. 1I. Mamrok. — MockBa : M3naTenbeTBo
FOpaiit, 2023. — 361 c. — (Bricmiee oGpa3zoBanue). — ISBN 978-5-534-03338-0. —
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Texcr : snekrponnslii // OOpa3zoBarenbHas muatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/511532.

5. Tebekun, A. B. CtpaTternueckuii MEHePKMEHT : y4eOHUK Juid By30B / A. B. Tebekun. —
2-e wm3na., mepepadb. m gom. — Mocksa : M3garenbctBo IOpaitt, 2023. — 333 ¢c. —
(Beiciee obpazoBanue). — ISBN 978-5-534-14644-8. — TekcT : 2IEKTPOHHBIN //
O6pazoBatenpHas wiargopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510702.

4.2. DjeKTpOHHBIE 00pa3oBaTe/IbHbIE PecypChl
1. DnextponHas 6uGnnoteunas cuctema «IBC IOPAUMT» Biblio-onlineru (3BC
«IOpaiit») [DnexTponnslii pecypc]. — URL: https://urait.ru/.
2. DnexktponHo-Oubnmoreunas cucrema ZNANIUM [Onexkrponnsii pecypc]. — URL:
https://znanium.com/.
3. DOnektponHas OubnuoreyHass cucremMa «KOHCyJIbTaHT CTyJIeHTa» [DIEKTPOHHBIH
pecypc]. — URL: https://www.studentlibrary.ru/.
4. e-Library.ru: Hayunas nsnekrpoHHas OuOnmoreka [OnexTpoHHbI pecypc]. — URL:
http://elibrary.ru/.
5. Hayunas snexktponHasi 6ubmmoreka «KubepJlennnkay [Dnexrponnsiii pecype]. — URL:
http://cyberleninka.ru/.
6. Hudopmanmonnas cucrema «EnnHoe OKHO AocTyma K 0Opa3oBaTelIbHBIM peECypcam»
[Onextponnslii pecypc]. — URL: http://window.edu.ru/.
7. ®enepanbHbIi LEHTp HWH(GOPMALMOHHO-00PA30BaTEIbHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpemeHHbIe npogdeccuoHabHbIe 0a3bl JaHHBIX M HH(POPMALMOHHBIE CIIPABOYHbIE
CHCTEMBI

OOyuarommmMcst  obecriedeH J0cTyn (YOJICHHBIH JOCTYyN) K HIKE CICAYIOIMNM
COBPEMEHHBIM MpodeccHoHaIbHBIM 0a3aM JaHHBIX M MH(QOPMALMOHHBIM CIIPABOYHBIM
CHUCTEMaM:

1. CnoBapm wu »SHuukiIoneauu Ha Axkagemuke [OnextponHsli pecype]. — URL:
http://dic.academic.ru.

2. Cucrema MH(GOPMALIMOHHO-TIPaBOBOro obecreueHus «lapant» [DneKTpoHHBIN pecypc].
— URL: http://ivo.garant.ru/.

4.4. KoMIjIeKT JIMIEH3NOHHOT0 W CBOOOJHO PpPacnpoCTpPaHsAeMOro MPOrpaMMHOIO
o0ecrnievyeHusi, B TOM YHCJI€ 0T€4eCTBEHHOI0 IPOU3BOJACTBA
1. JluueH3nOHHOE MpOrpaMMHOE oOOecledYeHue: oOlepanuoHHas cucreMa Microsoft
Windows, naket opuchbix npuioxxenuit Microsoft Office.
2. CBOOOAHO pacHpoCTpaHseMOe TMPOTrpaMMHOE oOOeclieueHre: CBOOOJHBIC TaKEThI
oducubix npuinoxxenuit Apache Open Office, LibreOffice.
3. IIporpammHoe obecrieueHHEe OTEYECTBEHHOTO IPOU3BOJCTBA: CIIPABOYHO-TPABOBAS
cucrema «lapant» (DneKTpoHHBIN nepuoanueckuil cnpaBoyHuk «Cucrema APAHTY),
oGpasosatenbHas miarhpopma FOPAUT (Dnexrponnas Guénmoreunas cuctema «IBC
IOPAWT» Biblio-online.ru (OBC «IOpaiit»)), >IEKTPOHHO-OHOTHOTEHAS CHCTEMa
ZNANIUM, snextpoHHas 6ubianoTeyHas cucteMa «KOHCYIbTaHT CTyIeHTay.
4.5. O0opynoBaHue U TeXHHYECKHeE CPeICTBa 00yYeHHs

Jns peanuzanuu  JUCHUIUIMHBL (MOAYJS) MCIONB3YIOTCA Yy4yeOHBbIE ayJUTOPUHU JUIS
MPOBE/ICHUST Y4YeOHBIX 3aHATHH, KOTOpPHIE OCHAIICHBI O0OPYIOBaHHEM W TEXHUYCCKUMHU
cpeacTBaMu O0y4YeHHMs, U TIOMEIICHUS JJIS CaMOCTOSTeNIbHOW paboThl 00yJaromuxcs, KOTOpbIe
OCHAIIIEHBl KOMITBIOTEPHON TEXHUKOH C BO3MOYKHOCTBIO TMOJAKIIOUYCHUS K ceTH «MHTepHeT» u
o0ecriedeHbl JOCTYIIOM B D3JIEKTPOHHYIO HH(OpMAIMOHHO-00pa3zoBaTenbHyo cpexy PXTY
uM. JI.1. Menneneesa. Jlomyckaercsi 3aMeHa 000PYyI0BaHMSI €T0 BUPTYAJTbHBIMU aHAJIOTaMHU.

HanmeHoBanue y4eOHBIX ayTUTOPHIi 1151 OcHaIIEHHOCTH Y4eOHBIX ayAUTOPHUIi JJIs1 IPOBETEHUS
NpoBedeHUs y9eOHbIX 3aHATHH U Y4eOHBIX 3aHSATHII ¥ IOMEIIeHU VIS CAMOCTOATETbHOI
MOMeIeHHid /151 CAMOCTOSITeILHOI padoThI 060py10BAHHEM U TEXHHYECKUMH CPeICTBAMHU
padoThI* 00y4yeHHs
YueOHble  ayauTOpHM  JUIs  TpOBeAeHUs | YueOHas ayAMTOpHUs YKOMIUICKTOBaHA CIICHUATU3UPOBAHHOMN
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http://fcior.edu.ru/
http://window.edu.ru/
http://cyberleninka.ru/
http://elibrary.ru/defaultx.asp
https://www.studentlibrary.ru/
https://znanium.com/
https://urait.ru/

y9eOHBIX 3aHATHN MeOeIbI0, OTBEYAIOIIeH BCEM YCTAHOBIEHHBIM HOpMaM U
TpeboBaHUsAM, 000pYJAOBaHUEM U TEXHUYECKHUMH CPEICTBAMH
00y4eHus (MOOWIIBHOE MYJBTUMEIUHHOES 000PYIOBAHHE).
[TomemieHne 715 CaMOCTOATENEHOM PaOOTHI IlomemieHue  OCHAIIEHO  KOMIIBIOTEPHOM  TEXHHUKOHM  C
BO3MOXKHOCTBIO ~TOJKIIOUeHHS K cetu «UHTepHeT» U
o0ecriedeHnEeM JIOCTyNa B 3JICKTPOHHYI0 HWH(POPMAIMOHHO-
obpazoBatenbHyto cpeny PXTY um. J[.M. MengeneeBa u K
9BC.

* HoMep KOHKpPETHOW ayJUTOPHWH yKa3aH B IpHKa3e 00 ayIUTOPHOM (OHAE, PaCHMCAHWU YICOHBIX 3aHATHI H
pacnrcaHuy IPOMEXYTOYHOH aTTECTAIUH.
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